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MEMORANDUM 


TO: Distribution FROM: Steve Conway 

SUBJECT: 1999-2001 Budget Addendum DATE: September 26, 2000 


Attached is the adopted Budget Addendum for Fiscal Year 2000-2001. This Budget Addendum 
consists of changes in the 2000-2001 fiscal year section of the 1999-2001 Capital and 
Operating Budget. These modifications and additions include the following: 

(1) The reclassification of funds from various watershed and stream management projects from 
the Flood Control Zones and Water Enterprise Fund to a Watershed and Stream Stewardship 
Fund. The Watershed and Stream Stewardship Fund is a new sub-fund of the District’s general 
fund. 

(2) A Performance Efficiency and Accountability Program was established in the Operating 
Budget of each fund. 

(3) The increase in funding of selected capital projects from applicable fund reserves. 

Please refer to the attached Budget Addendum for additional details regarding the addendum 
itself. 

If you have any questions or concerns regarding the above, please feel free to contact the 
Budget Office (Dolores Baker at extension 2578, Joanne Jin at extension 2417, or me at 
extension 2225). 



Copy attached. 
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The Government Finance Officers Association of the United States and Canada (GFOA) 
presented a Distinguished Budget Presentation Award to the Santa Clara Valley Water District, 
California for its biennial budget for the biennium beginning July 1, 1999. In order to receive this 
award, a governmental unit must publish a budget document that meets program criteria as a 
policy document, as an operations guide, as a financial plan, and as a communications device. 


This award is valid for a period of two years only. We believe our current budget continues to 
conform to program requirements, and we are submitting it to GFOA to determine its eligibility 
to another award. 
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Overview 


Preface 


The Santa Clara Valley Water District is the water management agency for the entire Santa Clara County, 
home to more than 1.7 million people and is considered “the heart of Silicon Valley.” The District acts as 
the steward for the county’s streams and creeks, underground aquifers and district-built reservoirs. It does 
this to make sure the creek ecosystems are healthy, that there is enough clean, safe water for homes and 
businesses, and, of equal importance, to protect valley residents from devastating floods. 

This FY2000-2001 budget addendum document is a milestone for the District. As the first mid-cycle 
review of its first biennial budget, the document reflects the flexibility, accountability and effectiveness 
of the two-year budget process. 

As a cost-saving measure and to make it more efficient, this document does not re-create the entire two- 
year budget. Instead, this addendum focuses on changes and updates to the FY2000-2001 planned capital 
and operating budget and revenue projections. * 

This addendum document is organized into the following sections: 

Section I: Budget Overview 

♦ Highlights any changes in Board or executive management directions 

Section II: Financial Summaries 

♦ Provides graphs and tables that highlight key financial relationships and summarize the overall 
Budget Addendum Document 

♦ Overview providing district-wide budget summary 

♦ Review of major sources of revenue 

♦ Status of bonded indebtedness and Certificates of Participation 

♦ Changes in District salaries and benefits due to Memorandums of Understanding and significant 
personnel changes 

♦ Reserves 

Section III: Fund Summaries 

♦ Presents the Capital and Operating Budget at the project and fund/cost center level. 

Section IV: Supplemental Schedules 

♦ Includes allocated projects, a fund overview by object account, and budget-related resolutions. 


* For General Information and Policies, refer to the 1999/00 & 2000/01 Capital and Operating Budget. 
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Overview 


In the fall of 1999. after the two-year budget had been approved, the Board adopted new Ends Policies. 
The budget, on the other hand, had been prepared using the FY1998-99 Board Priority Issues, Strategic 
Goals and Board Weighted Priority Objectives. To ensure continuity and compliance with Board policy, a 
comparative analysis was performed by District management between the new Ends Policies and the 
adopted budget’s policies and priorities. The two were determined to be very similar. For example: 


The 1998-99 Board Priority Issue and Strategic Goal which reads “to provide reliable, affordable 
and high-quality water now and in the future by enhancing supply and system flexibility” is 
reflected in the Board’s Ends Policy 1.1: There is a reliable supply of healthy, clean drinking 
water. 


«• The Strategic Goal which reads “to conduct a community-supported flood management program 
that protects lives and property, is financially supportable, provides good value and is 
environmentally sensitive,” is mirrored in Ends Policy 1.2: There is reduced potential for flood 
damages; sub-section 1.2.1: The cost of reducing the potential for flood damages is balanced with 
benefits (including possible environmental restoration and enhancement); and 1.2.2: There is a 
balance between the contributions of watersheds and streams in providing for public health and 
safety and in providing protection of natural resource benefits. 


In the instance when the Board’s Ends Policies differed from the Board Priority Issues, budget 
amendments were adopted. These differences are described in the following Activities and Outcomes 
section. 




The CEO/General Manager identified the following basic concepts to ensure fiscal accountability: 


l:f :»111 Huil t ij-i'm jT8H i I StI-i% 8 ■HtHimi frl ttj 8 J g 


reserves, and funds available from authorized debt. 

Budgeted net operating outlays are $131.6 million which is 78% of total revenue sources of 
$169.3 million. Capital projects of $202.4 million are met with the additional revenues of 
$37.7 million and bond proceeds of $89.2 million with the remainder being appropriated from 
reserves that had been designated for future years’ capital. In addition, payment to the Central 
Valley Project of $61 million is budgeted to be met by the balance of the Bureau Repayment 
Appropriation reserve for contingent liability. 
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3. The budget does not rely on any unappropriated long-term reserves or undesignated 
fund balance. 

The adopted budget addendum relies only opon budgeted current revenues, bond proceeds , 
and authorized and appropriated withdrawals from reserved fund balances/retained earnings. 
However, the adopted budget addendum does establish a performance efficiency and 
accountability program within each fund to address the Board’s Ends Priorities along with 
executive limitations, and provide incentive for efficiency and innovation. 

4. Use of reserves 

The budget does plan the appropriation from reserves of $135 million which could result in 
total District reserves of $44 million (33% of operating outlays) for operating reserves with 
$15 million held for future capital projects and $15 million for funded and contingent 
liabilities. 

5. The budget does not plan to spend extravagantly, inefficiently, or in ways more costly 
than necessary. 

Salaries and benefits are budgeted to increase less than 3% from the FY1999-2000 budget. 
Approximately $12.4 million was identified and reprogrammed from operations and operating 
projects to the new performance efficiency and accountability program within each fund. 
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flood Protection and 2 


Protecting lives and property in Santa Clara County from the natural periodic flooding of its creeks and 
rivers is one reason the Santa Clara Valley Water District exists. Since its inception, the District’s flood 
protection projects have removed thousands of acres from the danger of flooding. However, many 
sections of the valley’s waterways are still capable of overflowing their banks and causing damage during 
periods of heavy rain. 


The FY1999-2001 two-year budget took into account the reduction after June 2000 of the voter-approved 
benefit assessments, a major source of flood protection funding. The budget’s longer-term view enabled 
programming decisions to be made that anticipated this loss of revenue and more clearly define its impact 
on services provided to the community. 


The budget priority-setting process focused on staying within the reduced revenue limits, while meeting 
community commitments and continuing to provide for public health and safety. These circumstances 
forced some tough decisions during the process of developing the biennial budget. Overall, flood 
protection priorities focus first on maintaining the current level of protection county-wide. This means no 
degradation of creek-ways or other flood protection infrastructure, and no increases in runoff that would 
diminish the current level of flood protection. 


The adopted FY 1999-2000 and planned FY 2000-2001 budgets were the result of evaluating five 
Decision Units. Each flood control zone serves as an individual Decision Unit. While addressing each 
Decision Unit’s unique funding issues and maintenance problems, all five flood control zones were 
striving to address some common issues and challenges. The addendum for FY 2000-2001 continues to 
focus on the common issues and takes some different approaches toward Watershed and Stream 
Stewardship, and capital appropriations, which will be discussed in later sections. 


The adopted 1999-2000 budget included funding for a number of operations and operating projects of 
importance to die community that continue in the second year. 


The Board reinforced its commitment to providing careful, thorough and aggressive review of county¬ 
wide land development by funding this service at an enhanced level. For the general public, the 
development community and other public agencies this means staff will engage in project planning 
review at the earliest stages - providing expertise and advice on how to prevent increased runoff and 
impacts on stream ecosystems and water quality. The budget addendum for FY 2000-2001 continues to 
support the program with an increase to $2.9 million from $2.6 million in the planned budget. The 
increase is due to additional budgeted labor efforts. 




The adopted FY 1999-2001 budget specifically earmarked levee maintenance and inspection funds for 
the first time. The levee system provides crucial flood protection county-wide especially in the North 


County, with its high concentration of high technology businesses and key transportation corridors. The 
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budget addendum for FY 2000-2001 continues to recognize the importance of this program with 
requested funding of $200,000. This is a decrease from the $500,000 in the planned budget. This 
reduction can be attributed to the implementation of the performance efficiencies and accountability 
program (see page 1-22) and negotiated labor adjustments (see page 1-27). 

Creeks are cleared of debris and creek ecosystems are protected through watershed 
maintenance activities 

This program area continues to encompass the majority of the in-stream work and crucial environmental 
assessments necessary to preserve flow capacity in the creeks while protecting creek ecosystems. It is our 
greatest operating commitment to the community and requires significant allocation of human and 
equipment resources. Important work done as part of this activity includes erosion repair, sediment 
removal, creekbank stabilization and multi-species habitat plans. In addition, crucial work continues in 
the second year budget toward preparing an Environmental Impact Report (EIR) for stream management, 
including obtaining multi-year state and federal permits for creek maintenance and repair. The EIR will 
provide long-term guidelines for stream management and expedite the permitting process with regulatory 
agencies. The two-year budget included $15.1 million for the second year of this program. The FY 2000- 
2001 budget addendum proposes $13 million. This reduction of $2.1 million is the result of moving the 
Wetland Vegetation Recovery Study ($200,000) to the new Watershed and Stream Stewardship program, 
and the $1.9 million in savings realized through the performance efficiency and accountability program 
(see page 1-22) and negotiated labor adjustments (see page 1-27). 

Site specific property protection provided with sandbag program 

A key direct service to at-risk property owners, the sandbag program was planned at $260,000 for FY 
2000-2001. In the addendum, the sandbag program proposal is $193,000. The reduction also reflects the 
implementation of performance efficiency and accountability program (see page 1-22) and negotiated 
labor adjustments (see page 1-27). 

Understanding and planning for future flood protection and stream management needs 

Work taking place as part of the Flood Protection and Stream Stewardship program involves 
identification of funding mechanisms for a 15-year plan for clean, safe creeks and natural flood 
protection; development of a comprehensive program that provides flood damage reduction, water 
quality protection, habitat enhancement, recreation and extensive stakeholder and community outreach to 
refine the program. During this budget cycle, the project team will focus on completing the final program 
for Board adoption and presentation to county voters for their approval. 

Reducing Flood Damage to Homes, Businesses -Year 2000 Certificates of Participation 

The benefit assessment funding, when approved by voters in the early 1980s, was primarily earmarked to 
build flood protection works to protect homes, businesses and transportation corridors. The last series of 
projects made possible by that revenue are now becoming operational. The remaining amount of bonded 
indebtedness authorized in the benefit assessment package, $76 million (net proceeds) in Certificates of 
Participation, were issued in March 2000. That funding, paired with reserves and some federal cost 
sharing (where agreements are already in place), will provide improved flood protection in many areas of 
the county as new facilities are constructed over the next five years. 
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Some key outcomes from capital projects funded with the new proceeds include: 

❖ Increased flood protection for the Matadero and Barron creeks watersheds in Palo Alto through 
the Matadero and Barron creeks long-term remediation project. 

Beginning development of a long-term plan to lower San Francisquito Creek’s flood risk to 
neighborhoods, schools, and Highway 101 through participation in a newly-formed joint powers 
authority. Currently, there are insufficient funds to provide for capital improvements that will be 
needed for flood protection. 

❖ Protection from flooding for scores of high-tech businesses and several roads and highways, 
including Interstate 280, by completing the final phase of work on Calabazas Creek downstream 
of Miller Avenue in Cupertino, and providing protection of houses and roadways at some key 
locations upstream of Miller Avenue. 

«> Creation of a significant fresh water wetlands site along Guadalupe Creek that will restore 
important habitat for fish and birds within the Guadalupe watershed, and acquisition and 
development of salt water wetlands in the baylands to mitigate maintenance activities. 

❖ Flood protection for the heart of downtown San Jose by continuing construction of the final reach 
of the Downtown Guadalupe Project as negotiated by the Guadalupe Collaborative process. 

❖ Flood protection around Lower Silver and Upper Penitencia creeks by accelerating projects. 

❖ Working to increase prospects for flood protection and stream management with local funds on 
projects targeted for the Upper Guadalupe River, Upper Penitencia and Berryessa creeks by 
aggressively pursuing partnership opportunities with federal, state and local governments, 
particularly with the U.S. Army Corps of Engineers. 

Still, there is much work to be done for all communities in Santa Clara County to be effectively protected 
from devastating flooding. New revenue sources must be secured to address future flooding on 
Permanente and San Tomas creeks, Sunnyvale East and West channels, Upper Llagas Greek, Upper 
Guadalupe River and San Francisquito Creek. Funding must be found so that flooding will not close 
Highway 87 and inundate Willow Glen; to protect neighborhoods severely damaged by El Nino flooding 
in 1998 along Calabazas and San Francisquito creeks; and to avoid damage to Silicon Valley businesses 
at risk from tidal flooding. 

Watershed funding shifts with creation of mew program 

A number of projects, which were under Flood : Protection and Stream Management in the FY200G-2001 
planned budget, have been reprogrammed in this addendum to the Watershed and Stream Stewardship 
program. The reprogrammed operations, operating & capital projects include: 

❖ Maintenance Wetlands Mitigation 

® HAZMAT Emergency Response 

«• District Urban Runoff Program 

❖ Santa Clara Valley Urban Runoff {District funding) 

❖ Stream Resource Inventory and Management Program 

❖ Multi-species Habitat Conservation Plan 
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♦ Wetland Vegetation Recovery Study 

♦ Regional Board Watershed Management Initiative 

♦ Wetlands Mitigation 

By moving the above operations, operating, and capital projects to the Watershed and Stream 
Stewardship program, Flood Protection and Stream Management reduced its operating outlays by $2.1 
million and capital appropriations by $1.9 million from the planned budget. 

Water Utility Enterprise 

One of the primary goals of the Santa Clara Valley Water District is to provide reliable, affordable and 
high quality water to local water retailers, who in turn supply water to valley residents and businesses. 
Managing the water resource means making sure there is enough water to meet the valley’s needs, 
ensuring that the water it provides is of the highest quality, and operating and maintaining a complex 
delivery and treatment system. 

The budget addendum continues to focus on the goal the Board set to provide for a high-level of service 
to county residents and businesses by supplying clean, safe water that meets or exceeds all regulatory 
standards. The Water Utility aims to provide this level of service by controlling costs to ensure the lowest 
possible water rates. 

The following are water utility highlights, with some funding changes that will be described later. 

Level of Service 

♦ The District continued improving the quality of Santa Clara County’s water by funding upgrades 
to our three drinking water treatment plants. 

♦ The District allocated additional resources to continue to protect the public from potential 
. contamination of drinking water supplies from the gasoline additive methyl tert butyl ether 

(MTBE). 

♦ Demonstrating fiscal responsibility, the District set aside the funds necessary to pay the full costs 
of our federal imported water supply and avoid dramatic future rate increases. 

♦ The District continued its efforts with the County’s water retailers to develop and promote water 
conservation and water recycling programs to make the most effective use possible of existing 
water supplies. 

Cost of Service 

The District’s goal is to provide the most cost-effective service possible while maintaining affordability 
of the water supply for the community. 

♦ The District’s five-year Capital Improvement Plan and five-year Water Utility Business Plan 
include bond sales to finance capital projects and control rate increases. 
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♦ In order to control water rates, in FY1998-1999 staff engaged water utility managers from the 
United States and Canada to perform a peer review. In FY1999-2000, the Board of Directors 
engaged a consultant to conduct a performance audit of the Water Utility. Staff has taken steps to 
improve reporting relationships and accountability as recommended by the audit consultant in its 
April 2000 report. Plans are being formulated to implement the remaining action items identified 
by the consultant. For example, this addendum includes funds to implement performance 
measures throughout the District during FY2000-2001. 

The biennial budget was derived by evaluating revenue and outlays within three Decision Units: Water 
Acquisition and Storage, Raw Water Transmission, Water Treatment and Distribution. Each Decision 
Unit encompasses several of the Water Enterprise cost centers. The addendum addresses the changes 
relative to the three Decision Units, 

Revenue is derived from water sales, groundwater extraction charges and a percentage of the County ad 
valorem property taxes. In making funding decisions for the Water Utility for the addendum: 

♦ Planning assumptions that were the basis for revenues and capital appropriations included in the 
FY 1999-20.00 budget have been materially revised. Postponing the sale of revenue bonds to FY 
2000-2001 is possible because anticipated capital commitments have been pushed into future 
fiscal years, 

o Water Revenue projections are based on the water rates adopted by the District’s Board of 
Directors. The changes in the planned rates are disclosed on page III-42 in the addendum. 
Groundwater revenue is now projected to be $38.6 million, a $2.9 million decrease from the 
planned revenue. Treated water revenue is now projected to be $47.7 million, a $2.4 million 
increase over planned. Therefore, the total water revenue projection is now $86.5 million, a net 
$468,000 reduction from the planned. 

«■ Property tax revenues available to the Water Utility are lower because $8.5 million of the 
District's share of the 1% county-wide tax have been reprogrammed to fund Watershed and 
Stream Stewardship activities which are separately funded in the sub-fund of the District General 
Fund in this addendum. 

0 That the District would, in adopted FY 2000-2001, repay the federal Bureau of Reclamation the 
entire amount set aside to pay our share of the costs to build the San Felipe Division of the Central 
Valley Project. The payment amount has been reduced to $61 million from $90 million in the 
adopted FY 2000-2001 budget. Updated accounting from the Bureau of Reclamation indicates 
that the District’s accrued costs are less than estimated in the planned budget. Although the 
District is still in negotiations to resolve the issue, staff believes the bureau repayment 
appropriation balance of $61 million will be sufficient to pay the accumulated costs. 

Inthe FY 2000-2001 addendum, water utility revenue is projected to total $105.9 million, with operating 
outlays of about $85.5 million, leaving $20.4 million available for capital and reserves. Staff assumes 
these funds will be augmented with proceeds of $54.5 million from debt financing that will match the 
capital investments of $65.9 million planned in FY 2000-2001. 


Water Acquisition and Storage 

Key areas of the District’s Water Acquisition 
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management, imported water, and water use efficiency (conservation and recycling). By emphasizing 
water supply reliability, these key areas address the Board’s highest priority objective of maximizing 
public health and safety. 

Other activities within this area include environmental and watershed protection, which addresses public 
health and safety and another Board priority: protecting and, where appropriate, enhancing, 
environmental quality. Outreach and communication, another program, addresses both public health and 
safety and the Board priority of maximizing community support. In the adopted FY2000-2001 budget 
addendum, acquisition and storage programs are generally budgeted to maintain the most effective level 
of service to the community at the lowest possible cost. 

A safe, reliable water supply for the County with groundwater management 

Groundwater accounts for nearly half of the water used in Santa Clara County in a normal year. The vast 
groundwater basin is, in effect, the largest “reservoir” for water storage in the County. Benefits to the 
public from groundwater management include ensuring a reliable supply of water, protecting the basin’s 
water quality integrity and preventing land subsidence—the sinking of land from groundwater over- 
drafting. The planned budget’s $4.8 million for FY2000-2001 is reduced in the addendum to $4.2 million. 
The reduction is a result of the implementation of performance efficiencies and accountability program 
(see page 1-22) and negotiated labor adjustments (see page 1-27). 

Protecting the public from MTBE contamination of drinking Water 

The threat of groundwater contamination has received widespread recent media attention in California 
due to the increasing detection of the gasoline additive MTBE in wells. The District has been a major 
force in efforts to remove this potential carcinogen from gasoline sold in the state; these actions are 
driven by the Board’s determination to prevent contamination of District water supplies. During budget 
discussions, the Board requested staff to propose an enhanced scope of work that would involve not only 
leadership in research and legislative work, but also efforts in leak prevention and enforcement and 
groundwater systems research. The Board accepted the subsequent staff proposal to augment the budget 
by $1.9 million in the FY2000-2001 planned budget to better protect public health by reducing the threat 
of MTBE contamination of county drinking water supplies. The second-year addendum adopted a budget 
of $1.7 million, a $200,000 reduction due to the implementation of the performance efficiencies and 
accountability program (see page 1-22) and negotiated labor adjustments (see page 1-27). 

Imported Water Program delivers long-term water supply reliability for the county 

More than half of Santa Clara County’s water is imported from the State Water Project (SWP), the 
Federal Central Valley Project (CVP) and, to a lesser degree, the Hetch Hetchy water system operated by 
the City and County of San Francisco. Together with local water and groundwater resources, imported 
water greatly enhances the District’s water supply reliability to meet ongoing community demand. 
Imported water allows the District to recharge the groundwater basin and to “bank,” or store, water 
outside the county for dry-year use as part of its long-term supply plan, the Integrated Water Resources 
Plan (IWRP). 

The Imported Water Program, which encompasses imported water purchases, water banking and staff 
time on these projects, was budgeted for $23 million in the FY1999-2000 budget and planned for $24 
million in FY2000-2001. The adopted and planned budgets for FY 1999-2000 and 2000-2001, 
respectively, included a total of $30 million in funding for the CVP repayment. This amount consisted of 
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a $10 million reserve appropriation occurring in FY 1999-2000, and a $20 million appropriation from 
current revenue in the planned FY 2000-2001 budget. In the addendum, the budget does not propose to 
use the $20 million. The $10 million that was added to the Bureau of Reclamation Repayment 
Appropriation in the FY1999-2000 budget has been canceled. Updated accounting estimates from the 
bureau indicate the District’s accrued costs are less than previously anticipated. Management expected 
the June 30, 1999 amount of $61 million is sufficient to pay the accumulated costs owed by the District. 
The District is still in negotiations to resolve the issue and resolution is expected in late 2000. 

Stretching available water supplies with conservation and recycling 

Key activities in this area are water conservation and water recycling. Both offer many public benefits. 
Water conservation programs—including washer rebates, large landscape audits and eommercial- 
industrial applications—reduce community demand for water and stretch overall supplies—vital during 
dry periods. Water recycling lessens reliance on imported sources, increases reliability during dry periods 
and reduces wastewater outflows. Both conservation and recycling offer opportunities for environmental 
enhancement, and are key components of the District’s IWRF and the state/federal CALFED Bay-Delta 
Program. 

Demonstrating their commitment to explore all avenues to ensure long-term water supply reliability. 
Board members directed staff to develop a proposal for a feasibility study of indirect potable reuse of 
recycled water. This adopted work was planned for approximately $625,000 for FY2000-2001. The 
budget addendum reduces that second year proposal to $126,000. Again, the reduction is a result of both 
the implementation of the performance efficiency and accountability program (see page 1-22) and 
negotiated labor adjustments (see page 1-27). 


In FY 1999-2000, the District had a budget for water efficiency, including $7.2 million for operations, 
approximately $884,000 for operating projects and $3.9 million tor capital projects, of which $3 million 
has been moved to FY2000-2001 in the addendum process. The shifting of the $3 million capital 
appropriation from FY 1999-2000 to FY 2000-2001 is due to a delay in the signing of the agreement 
between the District and the South County Regional Wastewater Authority. 


The adopted operations for water efficiency are $6.2 million, which was reduced from $7.5 million in the 
planned budget. The reduction reflects $134,000 reprogrammed to the new Watershed and Stream 
Stewardship sub-fund for the District urban runoff program, the rest are the result of implementation of 
performance efficiencies and accountability program (see page 1-22) and negotiated labor adjustments 

(see- page 1-21). .. . 

Approximately $315,000 in operating projects for water efficiency was adopted for FY 2000-2001, a 
$523,000 reduction from the planned budget’s $838,000 due to the implementation of performance 
efficiencies and accountability program (See page 1-22) and negotiated labor adjustments (see page 1-27). 

$4.5 million was adopted for capital projects (the planned $1.5 million plus the $3 million moved from 
the first year budget). Capital work includes facilities to distribute recycled water under a cooperative 
agreement with the South County Regional Wastewater Authority and the City of Gilroy. Operating funds 
are included to develop a potential partnership agreement for recycled water development, and annual 
reimbursements for the production of recycled water. 
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Protecting our environment and quality of life 

As a recognized environmental steward, the District takes seriously both required and voluntary work to 
protect the natural environment. Environmental protection benefits the public by improving community 
quality of life, and by addressing specific issues such as source water quality and improving habitat for 
threatened or endangered species. Examples of District environmental activities include substantial 
participation in the inter-agency Fisheries and Aquatic Habitat Collaborative Program (FAHCE), in the 
Santa Clara Valley Urban Runoff Pollution Prevention Program, and in the Santa Clara Basin Regional 
Watershed Management Initiative (WMI). In the adopted FY2000-2001 addendum, $700,000 is budgeted 
to environmental protection operations (reduced from nearly $1.3 million in the planned budget, with 
$600,000 reprogrammed to the new Watershed and Stream Stewardship program). Approximately $1.1 
million was budgeted to operating projects for environmental protection (reduced from the planned 
budget’s $1.4 million due to the implementation of performance efficiencies and accountability program 
(See page 1-22) and negotiated labor adjustments (see page 1-27). 

Informing residents about their vital water resources 

In its role as water resource manager for Santa Clara County, the District is committed to providing 
county residents with up-to-date information on its many water supply, water quality and environmental 
programs. Ongoing outreach and communication activities involve work with school programs, 
implementing public awareness campaigns, and participating in regional projects and community events. 
Under operations, water utility outreach and communication programs were planned at approximately 
$550,000 for FY2000-2001. The adopted addendum amount has not been changed. 

Raw Water Transmission and Distribution 

This function includes the construction, operation and maintenance of the District’s raw (untreated) water 
system, including dams, pipelines, pump stations and groundwater percolation facilities. The majority of 
the funds in this work unit are allocated to ongoing operations that provide for the continued reliable 
operation of these facilities (answering to the Board’s priority of maximizing public health and safety), 
and striving to ensure that county residents continue to receive a stable supply of high-quality treated 
water. Some capital funds have also been budgeted to make repairs to some raw water facilities and to 
upgrade the computerized raw water control system. 

Operations, operating and capital projects also are budgeted to further our efforts in stream management 
and environmental areas, reflecting the District’s commitment to environmental quality and community 
support. 

Delivering a reliable water supply for the county’s economy and environment 

The District transports about 250,000 acre-feet each year to ensure that potable water is reliably available 
to the citizens of Santa Clara County. Most of the operations and operating projects in this work area are 
funded at a level that enables staff to continue a proactive preventive maintenance program. By keeping 
well-maintained pipelines, creeks and streams, we can avoid the risk of costly future repairs, corrective 
maintenance or unplanned drybacks in creeks that can have negative effects on creek ecosystems. 

In FY2000-2001, $11.3 million was planned for the continued operation and maintenance of the raw 
water system that supplies water to the percolation facilities or to one of three water treatment plants. The 
addendum allocates $10 million, a $1.3 million reduction due to the implementation of performance 
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efficiencies and accountability program (see page 1-22) and negotiated labor adjustments (see page 1-27). 


The biennial budget supports District efforts to continually protect and improve the safety and taste of the 
drinking water delivered to the community. Improving water quality—especially taste and odor—is a 
priority for county residents, as expressed in a 1998 public opinion research conducted by the District. 

Supplying high-quality water to the county year-round 

In this work area, the emphasis in the FY20OO-2OO1 planned budget was on capital projects and 
associated work to enhance both the quality and reliability of Santa Clara County’s water supply. 

The adopted operating budget in the Water Treatment and Delivery Unit contained about $1.6 million for 
studies that will help the District improve the quality of water supplied to county residents. It was reduced 
from the planned budget’s $3.5 million, due to the implementation of performance efficiencies and 
accountability program (See page 1-22) and negotiated labor adjustments (see page 1-27). The work 
includes tracking the development of new federal and state regulations and determining how those 
regulations will impact the treatment process. And as we examine the treatment process, we will also 
continue ongoing pilot and full-scale testing that helps us optimize the treatment process and reduce the 
cost and amount of chemicals we use. With careful tracking, testing and optimization of the treatment 
process, we will comply with new regulations in the most cost-effective manner. 

The adopted operating budget in the addendum also includes $10.4 million to fund day-to-day operations 
and maintenance activities at the three water treatment plants to ensure that approximately 120,000 acre- 
feet of treated water is available to the people of Santa Clara County each year. The reduction of 
$100,000 from the planned budget was due to the implementation of the performance efficiency and 
accountability program (see page 1-22) and negotiated labor adjustments (see page 1-27). 

Protecting public health by improving drinking water quality 

The capital budget included $2.3 million in FY2000-2001 (unchanged in the budget addendum) for the 
first phase of modifications at the District’s three treatment plants to enhance the reliability and quality of 
the county’s treated water. Construction on the first phase modifications began in late 1999, with 
completion expected in 2001. 

Concurrently, $40.1 million was budgeted for FY1999-2000 and $44.3 million (reduced from $59.1 
million in the planned, due to the delay in Phase II mentioned below) for FY200G-2001 to fund the design 
and construction of the second phase of the plant modifications. These modifications, which will take 
place over the next five years, will further improve the quality and safety of our treated water. Not only 
will the public be further assured that their water meets or exceeds federal and state guidelines for health 
and safety, but they will also enjoy better tasting and smelling water. 

The construction contract for Stage II of the Treated Water Improvement Project has been deferred until 
FY2001-2002. This has resulted in a reduction of $25.6 million in the current fiscal year appropriations to 
pay for the purchase of ozonation equipment. These funds are now appropriated in FY 2000-2001. 
Funding for the Treated Water Improvement Stage II project in the FY2000-2001 adopted budget has 
been reduced by $14.8 million from planned, a net result of changes in the schedule for purchasing 
equipment and the start of construction. 
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Shift of projects to new program 

A number of projects, which were under Water Utility Enterprise in the FY2000-2001 budget, have been 
reprogrammed in this addendum to the Watershed and Stream Stewardship program. The reprogrammed 
operations and operating projects include: 

♦ HAZMAT Emergency Response 

♦ District Urban Runoff Program 

♦ Santa Clara Valley Urban Runoff (District funding) 

♦ Stream Resource Inventory and Management Program 

♦ Multi-species Habitat Conservation Plan 

♦ Wetland Vegetation Recovery Study 

♦ Regional Board Watershed Management Initiative 

By moving the above operations and operating projects to the Watershed and Stream Stewardship 
program, Water Utility Enterprise reduced its operating outlays by $1.9 million. 

Watershed & Stream Stewardship Program 
Property tax shift to create new fund 

As discussed by the Board at its workshop on the Flood Protection and Stream Stewardship Program last 
fall, watershed and stream stewardship efforts would be funded through a transfer of a portion of the 
District’s 1% property tax allocation from the Water Utility Enterprise. The amount of $8.5 million was 
proposed during the workshop and included in the budget addendum. This revenue shift will not require 
any modification to the adopted water rates. 

This new fund, detailed below, is proposed as a way to fund and track watershed and stream stewardship 
expenditures in support of the Board’s Ends Policies: 

E-2. There is enhanced quality of life in Santa Clara County 

E-2.1. Watersheds, streams, and the natural resources therein are protected and, when 
appropriate, enhanced or restored 

Watershed and Stream Stewardship expenditures 

Staff analysis recommended to the Board that the following operations, operating and capital projects be 
funded by the new Watershed and Stream Stewardship fund to better align Flood Protection and Stream 
Stewardship with the activities that support the Board’s Ends Policies: 

♦ Mitigation/Enhancement Opportunity to Invest: Identifies and plans for mitigation sites for 
district-wide projects. 

♦ HAZMAT Emergency Response: Provides 24-hour on-call services to investigate, analyze, 
report, and/or remove and dispose of suspected or known hazardous wastes dumped or spilled on 
Santa Clara County waterways and all District facilities. 
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♦ District Urban Runoff Program: To comply with the District’s National Pollutant Discharge 
Elimination System (NPDES) permit issued by the Regional Water Quality Control Board, and to 
reduce pollutants that enter Santa Clara County creeks in order to protect fisheries, wildlife, and 
human health. This program is driven by permit requirements within the jurisdiction of the San 
Francisco Bay Regional Water Quality Control Board. 

♦ Santa Clara Valley Urban Runoff - District Funding: Complies with the District’s National 
Pollutant Discharge Elimination System (NPDES) permit issued by the Regional Water Quality 
Control Board, and reduces pollutants that enter Santa Clara County creeks in order to protect 
fisheries, wildlife, and human health. 

♦ Pollution Prevention Activities: This is a new project for FY 2000-2001 addendum at a budget of 
approximately $258,000. This project consolidates pollution prevention programs currently 
supported by the District, the Santa Clara County Pollution Prevention Committee, and the 
Silicon Valley Pollution Prevention Center. The project will provide an annual fiscal contribution 
and limited staff support, as both of these entities has its own staff and contracted resources. The 
work plans for these organizations include watershed protection, runoff assessment, sponsorship 
of green business programs, technical assistance workshops for targeted industries, and public 
outreach. This project Complements the District’s Non-Point Source Program and the Santa Clara 
Valley Urban Runoff Program. 

♦ Stream Resource Investigation and Management Program: To develop a proactive biological 
resource planning program that provides guidelines to determine which resources should be 
inventoried, monitored, assessed and managed to support District products; the protocols for 
conducting those activities; and procedures for coordinating functions, such as data collection and 
management. 

♦ Multi-Species Habitat Conservation Plan: This project includes reviewing of all existing 
literature, compiling all known records of occurrence within the District service area, evaluating 
and delineating all potential habitat sites, and developing habitat conservation plan for threatened 
and endangered species to meet requirements of the federal Endangered Species Act. 

♦ Wetland Vegetation Recovery Study: To study the recovery of wetland vegetation in flood control 
channels after sediment removal projects. Maintenance sites and study control sites have been 
designated to analyze vegetation. 

♦ Los Capitancillos Mitigation reimbursable: Planning, design and construction of a freshwater 
wetland mitigation site. 


❖ Pond A4 Tidal Wetland Mitigation Site reimbursable: Planning, design and construction of a tidal 
wetland mitigation site at Cargill Salt Pond A4. 


There are several other enhancement programs, totaling approximately $4.8 million, that support the 
Board’s Ends Policies of protecting, restoring or enhancing the District’s watersheds and natural 
resources that will continue to be funded by the water utility and flood protection funds. These include 










Overview 


Business Support Services 

At the adoption of the biennial budget for FY 1999-2001, the District stated the Business Support 
Services’ key function was to provide and deliver benefits to all areas and external program objectives of 
the District—the “means” to achieve end results. Key work areas include financial services, employee 
services, recruitment outreach and selection, information technology, fleet and building management, the 
Equal Employment Opportunity Program and warehousing. In order to enhance and achieve what the 
District has set out to do, this addendum provides additional mechanisms and funding for the District to 
improve its service. 

Operating budget increased 

Discussion regarding where to place the new Watershed and Stream Stewardship fund determined that, as 
it is a agency-wide effort, the fund belonged as a sub-fund of the District general fund. As the creation of 
this fund occurred following the passage of the biennial budget, including it in the addendum has the 
effect of artificially inflating the appropriation numbers in the general fund of the adopted budget. 
Consequently, the addendum’s adopted operating budget increased to $37.3 million from the $35.6 
million in the planned budget. This net $1.7 million increase includes: 

♦ a $3.4 million increase attributed to the new Watershed and Stream Stewardship program (refer to 
page 1-15: Watershed and Stream Stewardship Program) 

♦ a $0.2 million reduction from re-categorization of the Information Systems Master Plan operating 
project to a Capital project 

♦ a $1.1 million increase that is the adopted additional funding for the Business Support Services 
Performance Management, and Health and Safety programs 

♦ a $2.6 million reduction due to the implementation of the performance efficiency and 
accountability program-fsee page 1-22) and negotiated labor adjustments (see page 1-27). 

Performance Management System 

Increased funding for the new Performance Management System is adopted in the addendum at 
approximately $388,000. This program will provide support to the Board and executive management by 
taking an agency-wide assessment of the District’s productivity and efficiency. It is an effort by District 
management to track accountability and ensure effectiveness. 

During the first year of the program, staff will develop a district-wide Performance Measures Program. 
This program will measure District performance relative to the goals and objectives stated in Board 
policy and as developed by the Chief Executive Officer/General Manager (CEO/GM). In addition, to 
ensure consistency, staff will develop and begin a training and implementation plan for those employees 
who will be involved in the process, and coordinate the development of the monitoring reports. 

Health and Safety Program 

In response to the 1999 audit of the District’s Health, Safety and Wellness Unit, the FY2000/2001 
addendum proposes an increase of $744,000 to support the Business Resources Division project to 
develop a comprehensive program to address needed improvements. The purpose of the audit was “to 
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determine if the District is providing health, safety and wellness services to its employees in an effective 
and efficient manner,” and to “evaluate the extent to which the Unit complies with established District 
policies and procedures.” 

Recognizing that the unit was understaffed and had received minimal supervision for a number of years, 
the audit noted 69 priority deficiencies. These ranged from clarifying the authority of a health and safety 
manager to the resurrection of the Safety Task Force and expanding the safety training programs offered 
to employees. Funding is included for new Health and Safety staff positions, training, on-site assessment 
and the evaluation of any new District position to determine its health and safety implications. The goal is 
to expand the existing under-funded program and put an organizational structure in place that reinforces 
the importance of a healthy work environment. 

Overhead remains at the same level 

In addition, the overhead rate was reduced from 120 percent to 92 percent in the biennial budget process 
for both adopted FY 1999-2000 and planned FY 2000-2001 budget. Staff reviewed and re-calculated the 
overhead rate during the budget addendum process and recommended that no change be made for the 
addendum. 

Capital budget increased 

The addendum’s adopted capital budget was increased to $9 million from $6.8 million. The $2.2 million 
increase was contributed by: 

♦ Re-categorizing an operating project to a capital project for the Information Systems Master Plan: 

$224,000 .' 

# Increase of computer equipment budget. $/0,000 

❖ The creation of a new sub-fund of the General Fund to capture the costs under Watershed and 
Stream Stewardship: $1.9 million. 

Other significant efforts 

In addition to the significant changes mentioned included in the addendum. Business Support Services 
remains committed to other important business goals, including customer service and diversity. This 
commitment is reflected in operating budget support of the Equal Opportunity/Non-Discrimination 
Program and recruitment outreach to the community we serve. 

District staff increasingly reflects our community. 

The budget addendum for FY' 2000-2001 continues to focus on both recruitment outreach and the 
district’s Equal Opportunity/Non-Discrimination Program. This demonstrates the continuing 
commitment of the Board, management and staff to maintain an inclusive work environment that values 
and supports the diversity of all employees. Recruitment outreach is an important tool for taking that 
message and district employment opportunities into the community, to ensure that district’s staff reflects 
all that live and work in Santa Clara County. 
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Budget Process 


Second Year Budget Process 

On February 23, 1999 the Board of Directors approved the development of a variation of biennial 
budgets, called a Rolling Biennial Budget, as a pilot two-year budget. The objectives of a Rolling 
Biennial Budget are to stabilize operating expenditures from year to year, to ensure the operating 
expenditures are within generally agreed upon levels, and to align operating and capital expenditures with 
fairly stable and predictable revenue sources. 

The District moved to the two-year budget to demonstrate to the community a commitment to financial 
responsibility and long-term planning. This pilot program was designed to give the District greater 
flexibility in responding to the needs of the community in an efficient, cost-effective manner. The budget 
process creating this mid-cycle budget addendum validates that stance. 

Under the Rolling Biennial Budget process, the District developed and adopted a two-year budget, with 
the first year serving as the adopted budget and the second year in place as a spending plan. The 
development of the two-year budget relied upon guidance from several long-range planning documents 
and processes, including the five-year Capital Improvement Plan, the Priority Setting Matrix, and 
resource allocations. The District’s budget process uses a goal-driven approach that spans the planning, 
development, adoption, and execution phases of the budget. These practices encourage the development 
of organizational goals, and the establishment of policies and plans to achieve these goals. The guidelines 
used by the District in developing this formal budget process are those recommended by the National 
Advisory Council on State and Local Budgeting, and the Government Finance Officers Association 
(GFOA). At the end of the first year, a mid-cycle review of the second-year-spending plan was required 
before adoption. 

Budgetary Controls 

The Santa Clara Valley Water District adopts its budget for all of its funds to be effective July 1 for the 
ensuing fiscal year in accordance with Chapter 1405 of the Statutes of 1951: Santa Clara Valley Water 
District Act (As Amended). The addendum authorizes and provides the basis for control of financial 
operations during the second year of the biennial budget. The manner in which budgetary control is 
achieved and reported on differs significantly between proprietary and governmental funds, and to a 
lesser extent among the several types of governmental funds. Pursuant to Board Resolution 98-48 the 
budget is adopted as an Operating Budget and a Capital Budget within each fund of the District. 

Budget Approvals. Pursuant to the Board Resolution and District procedure 4-210, the policy and 
procedure to implement budgetary control and transfer of appropriations are as follows: 

♦ Board approval is required for transfers, which either increase or decrease fund Operating, Capital 
or Reserve Appropriations. 

♦ The CEO/GM shall approve all other changes. 

End of year Balances. Policy for end-of-year balance re-appropriations is as follows: 

♦ Any remaining balance at the end of a fiscal year in Designated Reserves for Operations, 
Contingencies, Future years’ Capital, and funded/contingent Liabilities Requirements are re¬ 
authorized for continued use in the following fiscal year; 
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♦ Prior to the addendum for FY 2000-2001 : 

All revenues in excess of expenditures and encumbrances for each fund of the District at the 
close of a fiscal year, not otherwise reserved above, are appropriated at the end of the fiscal 
year to the Designated Reserve for Future years’ Capital within each fund. 

♦ However, addendum revised the above policy as: 

Upon the close of fiscal year, all District funds with remaining unencumbered, unexpended 
operating outlays will first be applied to required reserves, such as the operating contingency 
reserve and working capital reserve. Any remaining operating balance will then be applied to 
the performance efficiency and accountability program Reserve within each fund, which can 
then be re-programmed and budgeted in the next fiscal year by the CEO/GM. Any remaining 
closed capital project balances will then be appropriated to the Designated Reserve for Future 
Years’ Capital within each fund. 

♦ Any remaining open capital balances at the end of a fiscal year are annually re-appropriated for 
continued use in those same projects in the following fiscal year; 

Operating Budget. The Operating Budget is comprised of all Operations and Operating Projects within a 
fund and within an organizational unit and consists of budgeted expenditures and expenses necessary to 
maintain and operate the District within a fiscal year. All amounts appropriated to the Operating Budget 
expire on June 30 of each year. 

Capital Budget. The Capital Budget is comprised of all Capital Projects within a fund. Capital Projects 
are budgeted expenditures or expenses to major facilities or systems having a long-term life of benefit to 
the District, and are normally constructed or developed over several years. All capital expenditure 
budgets are developed through a formal Capital Improvement Planning (CIP) process, including review 
of impacts on the Operating Budget. Unlike the Operating Budget, the budgeted amount to a capital 
project will not expire on June 30 of each year. The unspent and unencumbered balance will be carried 
over each year until completion and closure of a respective project. 

Revenue 

The total projected revenue for FY2000-2001 adopted 
budget is $169.3 million, a $1.5 million increase from the 
projection in the planned budget, and a $1.9 million 
increase from the FY 1999-2000 adjusted budget. (Figure 
1 ) 

Property Tax 

The 1% ad valorem property tax projections remain the 
same as planned. Property tax revenue needed to pay for 
the costs of the State Water Project were lowered by 
$500,000 (to $8.5 million). Therefore, the total property 
tax revenue projection for the adopted budget is $44.9 
million. 


Rgure 1. Total Revenue 

■ Water Revenue □ Other Revenue 

B Property Tax B Benefit Assessment 


B Interest Income 
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Benefit Assessment 

Benefit assessments are projected to be S19.4 million, a $361,000 increase over the previously budgeted 
total. This increase reflects changes in revenue resulting from the increased issuance of Certificates of 
Participation in the North Central Zone. 

Water Revenue 

Water revenue projections are based on the water rates adopted by the District’s Board of Directors. The 
rates for FY 2000-2001 were adopted on May 23, 2000 and can be found on page III-42. The total water 
revenue projection is now about $86.5 million, a net $468,000 reduction from planned. 

Interest Income 

The new projections for FY2000-2001 are based on forecasts of cash flow based on historical averages, 
adjusted for expected changes in reserves. An average portfolio yield of 5.5% was used to calculate the 
projected interest income for both the planned and projected FY2000-2001 budgets. Interest income 
increased about $2.1 million from the planned budget. 

Appropriations 


Net Operating Outlays 

Total net operating outlays (total operating outlays 
net with total intra-district reimbursement) (Figure 
2) for the adopted budget in FY2000-2001 are 
$131.6 million, a reduction of $3.5 million from the 
planned budget, and a $7.6 million increase from the 
adjusted net operating outlays in FY1999-2000. 

This reduction from planned budget to adopted 
budget is mainly due to the following changes, 
which were described in detail in previous sections 
of the budget overview: 

♦ A $5.5 million reduction in debt service for 
the revenue bond in the Water Utility 
Enterprise fund 

♦ An approximately $700,000 increase in debt service for 2000 Certificates of Participation in 
Flood Management 

♦ A $258,000 increase for Pollution Prevention Activities 

♦ A $388,000 increase for the Performance Management System 

♦ A $744,000 increase for the Health and Safety program 

♦ A $159,000 increase for negotiated labor adjustments 

♦ A $200,000 operating budget reprogrammed to the adopted capital budget for Information 
Systems Master Plan 


Figure 2. Net Operating Outlays 

E Flood Control Zones ■ Water Enterprise Fund □ Other Funds 
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Performance Efficiency and Accountability Program 

The CEO/GM’s interpretation of the Board’s executive limitations on extravagant spending resulted in a 
management directive to all managers to identify potential excess funding in the planned FY 2000-2001 
Capital and Operating Budget. Approximately $12.4 million was identified. This reduction is reflected in 
the adopted FY 2000-2001 budget as a performance efficiency and accountability program within each 
fund. These funds will be controlled by the CEO/GM and be used to address unanticipated program 
needs, support Board ends priorities, and comply with Board executive limitations. 

This management action was indicated based on a management review of historical spending levels that 
revealed an average yearly under-spending rate of approximately 8.2%; and a finding in the recently 
concluded Water Utility Performance Audit that in FY 1998-1999 there was a higher level of funding 
budgeted than required. 

In taking this management action, several concerns surfaced. Managers cautioned that they may have cut 
too deeply and would be hindered from efficiently carrying out their FY 2000-2001 work plans. Also, 
managers feared delays, increased workloads associated with developing budget adjustments, loss of 
flexibility, and the potential to be viewed as poor budget managers or planners. Notwithstanding these 
concerns, the CEO/GM believes this action will allow improved flexibility to achieve management 
priorities that benefit the organization as a whole. 

Traditionally, any savings from operations and operating projects flow first to fund required reserves, 
with excess savings being applied to future years’ capital reserves. Although the adopted budget 
addendum deviates from this practice by setting up a special performance efficiency and accountability 
program within each fund, it is acceptable business practice to provide flexibility in budgets to address 
unanticipated program needs that can occur in any given year. Prior year delays, cost over-runs, under¬ 
estimating program costs, material, labor, and fee increases are some of the reasons budgets typically 
include auxiliary funding. 

Establishing funding mechanisms to address unanticipated expenditures is one of the recommendations 
made in the Water Utility Performance Audit as a way to minimize the potential for embedded 
contingencies in the District’s budget. This approach is also used in other jurisdictions, where two-year 
budgets have been used for many years. Through funding mechanisms, such as this, organizations 
provide funding for unanticipated needs, revised and new management priorities, and management 
incentives while controlling excessive individual discretionary spending that can occur when managers 
over-build their budgets to address inevitable, unplanned contingencies. 

Capital Appropriations 

The total capital appropriations (Figure 3) in the adopted FY2000-2001 budget is $202.4 million, a $54.7 
million increase from the FY2000-2001 planned budget, and a $124.3 million increase from the FY1999- 
2000 adjusted budget. The increase from the planned to the adopted budget is attributable to the 
following major changes: 

♦ $14.8 million reduction for delaying the purchase of ozone equipment for the three water 
treatment plants 

♦ $725,000 increase for damage mitigation for San Pedro recharge ponds 
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♦ $3 million increase due to the postponement 
of the construction work for the South County 
Recycled Water Improvement Project from 
FY1999-2000 to FY2000-2001. 

♦ $65.9 million increase for major capital 
funding acceleration (see Capital Funding for 
detail). 


Capital Funding 

Prior to the addendum, the five-year Capital 
Improvement Plan (CIP) served as a planning tool for 
capital projects. The District adopted the capital 
budgets annually for expected expenditures in the 
current budget year, and the budgeted amount to a 
capital project were carried over each year until 
completion and closure. The yearly net operating revenues have been used directly or accumulated as 
capital reserves to fund the District’s capital projects on a pay-as-you-go basis. To accelerate capital 
project completion, the District has issued bonds or COPs to supplement the accumulated “future years’ 
capital reserves”. However, staff recommended, in this addendum, that the District increase the 
appropriation for some capital projects due to the extensive funding requirement indicated by the CIP. 
The increased amount is the additional appropriation from the FY 1999-2000 Designated Future Years’ 
Capital Reserve, some of estimated FY 2000-2001 draw of 2000 COPs proceeds, and will be used and 
carried over each year until completion and closure of each project. 

Major funding sources for District’s capital program are net operating revenues, proceeds from issuing 
revenue bonds or Certificates of Participation (COPs), and federal and state participation in District 
capital projects. 

In this addendum, staff proposed the following funding assumptions for capital projects in FY2000-2001 
Budget: 

♦ Efforts to pursue federal and state participation for Downtown Guadalupe River, Upper 
Guadalupe River, Lower Silver Creek, Upper Penitencia Creek, Berryessa Creek, and Llagas 
Creek Projects continue. However, in planning for the 2000-2001 budget, federal funding is 
assumed for the Downtown Guadalupe River Project only, and no state funding was included in 
the budget for the above projects. 

♦ Sale of revenue bonds in the first half of 2000-2001 for the construction of Treated Water 
Improvement Project. 

The following are a synopsis of sources of funding for major projects in the Capital Improvement Plan: 


Figure 3. Total Capital 
Appropriation 


□ FloodCortrol Zones BWder Enterprise Fend □ Other Fcncfe 
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Addendum 


Northwest Zone: 

♦ Matadero Creek Remediation Project: planning, design and construction 


Funds appropriated through FY1999-2000 $ 3.9M 

Funds to be appropriated in FY 2000-2001: 

Appropriations 13.2M 

Additional funding from FY 1999-2000 Future Years' Capital 3.6M 

Total funds appropriated through FY 2000-2001 20.7M 

Estimated total project costs $20.7M 


♦ Adobe Creek from El Camino to Rhus Ridge Road: planning, design and construction 
Funds appropriated through FY 1999-2000 $ 8.2M 

Funds to be appropriated in FY2000-2001: 

Appropriations 3.6M 

Additional funding from FY 1999-2000 Future Years’ Capital 4.0M 
Total funds appropriated through FY 2000-2001 15.8M 

Future funding - 2000 COP proceeds 1.0M 

Estimated total project costs $16.8M 


♦ Permanente Creek: planning only 

Funds appropriated through FY 1999-2000 $3.2M 

Funds to be appropriated in FY2000-2001: 

Appropriations: 1.6M 

Total funds appropriated through FY 2000-2001 4.8M 

Future funding - 2000 COP proceeds 5.0M 

Estimated total project costs $9.8M 


North Central Zone 

♦ Calabazas Creek Revegetation Project from Homestead Road to Miller Avenue: planning, 


design and construction 

Funds appropriated through FY 1999-2000 $ 2.4M 

Funds to be appropriated in FY2000-2001: 

Appropriation 0.2M 

Additional funding from FY 1999-2000 Future Years’ Capital 0.8M 
Additional funding from 2000 COP proceeds 0.2M 

Total funds appropriated through FY 2000-2001 3.6M 

Estimated total project costs $ 3.6M 
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♦ Calabazas Creek at Bollinger bridge and Comer Debris Basin: planning, design and 


construction 

Funds appropriated through FY1999-2000 $ 0.1M 

Funds appropriated in FY2000-2001: 

Appropriations 0.4M 

Additional funding from 2000 COP Proceeds 0.5M 

Total funds appropriated through FY 2000-2001 1.0M 

Remaining costs Unknown 


Estimated total project costs Preliminary investigation of the scope is needed 


♦ San Tomas Creek Corrective Maintenance Project: planning, design and construction 


Funds appropriated through FY 1999-2000 $ 0.1M 

Funds appropriated in FY2000-2001: 

Appropriations 0.1M 

Additional funding from 2000 COP proceeds 2.0M 

Total funds appropriated through FY 2000-2001 2.2M 

Remaining costs Unknown 


Estimated total project costs Preliminary investigation of the scope is needed 
Central Zone 

♦ Downtown Guadalupe River Project from Highway 880 to Highway 280: Local share of project 
planning, design and construction 

Funds appropriated through FY1999-2000 $ 99.7M 

Funds appropriated in FY2000-2001: 

Appropriations 15.8M 

Additional funding from FY 1999-2000 Future Years’ Capital 1.7M 
Total funds appropriated through FY 2000-2001 117.2M 

Estimated total project costs $117.2M 

♦ Lower Guadalupe River Project from San Francisco Bay to Highway 880: planning, design 
and construction 

Funds appropriated through FY1999-2000 $ 15.5M 

Funds appropriated in FY2000-2001: 

Appropriations 0.8M 

Additional funding from FY 1999-2000 Future Years’ Capital 23.0M 

Total funds appropriated through FY 2000-2001 39.3M 

Unidentified future funding 60.7M or more 

Estimated total project costs $100.0M or more 
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880 and Highway 280 to 


♦ Upper Guadalupe River Project from Highway 101 to 
Blossom Mill Road: planning , design and construction 
Funds appropriated through 1999-2000 
Funds appropriated in 2000-2001: 

Appropriations 

Total funds appropriated through FY 2000-2001 
Unidentified future funding 
Estimated total project costs 

East Zone 

<*■ Lower Silver Creek Project from Coyote confluence to Cunningham Avenue: planning, design 


and construction 

Funds appropriated through FY 1999-2000 $ 21.0M 

Funds appropriated in FY2000-2001: 

Appropriations 15.3M 

Additional funding from FY 1999-2000 Future Years’ Capital 2L3M 
Total funds appropriated through FY 2000-2001 S7.6M 

Estimated total project costs $ 57.6M 


Highway 

$ 33.3M 


1.1M 


34.4M 

105.6M 


♦ Upper Penitencia Creek from Coyote confluence to King Road: planning, design and 


construction 

Funds appropriated through 1999-2000 $ 4.3M 

Funds appropriated in 2000-2001: 

Appropriations 4.9M 

Additional funding from FY 1999-2000 Future Years’ Capital 8.8M 
Future funding from 2000 COP proceeds 5.0M 

Total funds appropriated through FY 2000-2001 23.0M 

Future funding from 2000 COP proceeds 4.5M 

Unidentified funding source 14.5M 

Estimated total project costs $ 42.0M 


«• Berryessa Creek Levee Repair Project from Lower Penitencia to Calaveras Blvdplanning, 


design and construction 

Funds appropriated through 1999-2000 $ 1.1M 

Funds appropriated in 2000-2001: 

Appropriations 2.QM 

Total funds appropriated through FY 2000-2001 3.1M 

Remaining costs Unknown 


Estimated total project costs Preliminary investigation of she scope is needed 


1-26 


1999-2001 Budget Addendum for FY2000-2001 













Overview 


South Zone 

♦ Upper Llagas Creek from Masten Avenue to Wright Avenue: no activity 


Funds appropriated through 1999-2000 $ 8.3M 

Funds appropriated in 2000-2001: 

Appropriations 0.1M 

Total funds appropriated through FY 2000-2001 8.4M 

Unidentified funding source 45.1M 

Estimated total project costs $ 53.5M 


(South Zone Future Years’ capital, estimated to be $3.8M for 1999-2000, are designated for 
future operational and maintenance needs.) 

Water Utility Enterprise 


♦ Treated Water Improvement Project Stage II 

Funds appropriated through 1999-2000 $ 15.5M 

Funds appropriated in 2000-2001: 

Appropriations 33.0M 

Total funds appropriated through FY 2000-2001 48.5M 

Future funding by 2001 Revenue Bond 54.0M 

Future funding by 2001 Revenue Bond 27.5M 

Estimated total project costs $130.0M 


Staffing 

The number of positions has increased to 643, including vacancies, from the FY1999-2000 budget of 
636. The number of Full Time Equivalent (FTE) staff positions actually available, after adjusting for 
budgeted overtime, is 651. The increase in estimated FTE positions in the adopted budget reflects the 
budgeting of the equivalent of eight FTEs of overtime hours in addition to 643 positions with no vacancy 
factors. 

Total adopted salaries FY2000-2001 is $38 million, a 5% increase over the adopted FY1999-2000 
adjusted budget, and a 3% increase from the planned FY 2000-2001 budget. The increase is a result of the 
seven added positions and the District’s new approach for budgeting labor resources with no vacancy 
factors. 

There are a few changes to benefits reflected in the adopted budget addendum. The benefit rate is reduced 
from 40% in the planned budget to 37% in the adopted FY2000-2001 budget. The District’s PERS 
contribution is adjusted for the Employees’ Association Memorandum of Understanding changes, and the 
PERS’ actuarial study reduced the District employers’ rate to 0% from 5.989%. All other benefits 
generally stay constant. 

With these compensating adjustments, the salaries and benefits total for the adopted FY2000-01 budget 
remain virtually the same as in the planned budget. 
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Addendum 



The District has received national recognition by earning the Government Finance Officers Association 
(GFOA) Distinguished Budget Award for its annual budget since FY 1995-1996. The District also 
received its Distinguished Budget Award for its first biennial budget (FY 1999-2000 and FY 2000-2001). 
In addition, the District’s Comprehensive Annual Financial Report(CAFR) also received national 
recognition twice from the GFOA by earning the Certificate of Achievement for Excellence in Financial 
Reporting, the most recent award being for the year ended June 30, 1998. And the District is awaiting 
and expecting the award fro the year ended June 30, 1999. 
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Santa Clara Valley Water District 
Overview 


Combined Fund Summary 


The accounts of the District are organized on the basis of fund types and account groups. Each fund is an 
independent accounting entity with a self-balancing set of accounts comprised of its assets, liabilities, 
fund equity, revenues, and expenditures or expenses, as appropriate. Fund accounting allows government 
resources to be segregated and accounted for according to their intended purposes, aiding management in 
demonstrating compliance with finance-related legal and contractual provisions. 

Fund types subject to appropriation in the District are illustrated in the following chart. 

Chart of Fund Types Subject to Appropriation 
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ADDENDUM 


Combined Fund Summary Graphs 
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Combined Fund Summary 


Santa Clara Valley Water District 
Combined Fund Summary - All Funds 




Budgetary 

Basis Actual 
1998-1999 

Adjusted 

Budget 

1999-2000 

Adopted 

Budget 

2000-2001 

% 

Increase/ 

(Decrease) 

Revenue Sources: 






Property Taxes 

$ 

39,027,665 

$ 43,437,101 

$ 44,867,328 

339% 

Benefit Assessments 


25,711,268 

24,930,000 

19,415,965 

(22.12%) 

Inter-govemmental services 


2,483.711 

1,066,000 

700,000 

(3433%) 

Groundwater Charges 


28,778,774 

37,100,000 

38,600,000 

4.04% 

Treated Water Charges 


41,015,166 

41,475,000 

47,720,000 

15.06% 

Surface/reeiaimed Water Sales 


246,557 

182,000 

196,000 

7.69% 

Interest 


15,446,879 

17,949,000 

16341,000 

(7.84%) 

Capital Reimbursements/Contributions 


9,137,065 

0 

0 

0.00% 

Other 


2,462,609 

1,246,100 

1,257,200 

0.89% 

Total Revenue 


164,309,694 

167,385,201 

169,297,493 

1.14% 

Operating Outlays: 






Operations 


123,064.581 

121,939,236 

128,336,513 

535% 

Operating Projects 


7,806,750 

9,576,731 

6,037,624 

(36.96%) 

Debt Service 


21.102,955 

22,033,446 

27,626,633 

25.38% 

Total Operating Outlays 


151,974,286 

153349,413 

162,000,770 

5.50% 

Less Intra-district Reimbursements 






District General Fund 


(2,484,234) 

(2,742,312) 

(3,335,144) 

21.62% 

Flood Control Zones 


(9,963,408) 

(9,670,520) 

(9,219,610) 

(4.66%) 

Water Enterprise Fund 


(16,515,768) 

(15,801,385) 

(16,305372) 

3.19% 

Internal Service Funds 


(1,334,782) 

(1,344,700) 

(1,511,031) 

1237% 

District Trust & Agency Fund 


(151) 

0 

0 

0.00% 

Total Intra-district Reimbursements 


(30,298,343) 

(29358,917) 

(30371357) 

2.75% 

Net Outlays 


121,675,943 

123,990,496 

131,629,413 

6.16% 

Excess (Deficit) Revenues vs Operating Outlays 


42,633,751 

43,394,705 

37,668,080 

(13.20%) 

Unreserved balance beginning of year 


0 

0 

0 

0.00% 

Balance Available for Capital and Reserves 


42,633,751 

43394,705 

37,668,080 

(13.20%) 

Capital Projects 


63,192,661 

78,075,349 

202,395,198 

159.23% 

Other Financing Uses: 






Bond Proceeds 


0 

21,070,000 

89,221,000 

323.45% 

Payment to Central Valley Project 


0 

0 

(60,505,744) 

** 

Total Other Financing Uses 


0 

21,070.000 

28,715,256 

36.29% 

Budgeted Balance Available 


(20,558,911) 

(13,610,644) 

(136,911,862) 


Projected Carryover 


0 

5,985,000 

930,000 


Balance Available 

JL 

(20,558,911) 

$ (7,625,644) 

$ (135,081,862) 




1998-99 

1999-00 

2000-01 

2000-01 



Year-End 

Increase/ 

Increase/ 

Estimated 

Appropriated to/(from) Reserves: 


Balance 

(Decrease) 

(Decrease) 

Balance 

Operating Reserves: 






Contingency Appropriation 

$ 

1,900,000 

$ 0 

$ 0 

1,900,000 

Working Capital Appropriation 


26.913,930 

(1,615,214) 

4,197,215 

29,495,931 

Supplemental Water Supply Approp. 


8,625,000 

(7,500,000) 

7300,000 

8,625,000 

Rate Stabilization Reserve Fund 


1,000,000 

0 

500,000 

1,500,000 

San Felipe Appropriation 


2,442,889 

0 

0 

2,442,889 

Total Operating Reserves 


40,881,819 

(9,115,214) 

12,1973*5 

43,963,820 

Capital Reserves: 






Designated for Future Years’ Capital 


99,362,012 

1,551,297 

(85,759,835) 

15,153,475 

Total Capital'Reserves 


99362,012 

1351397 

(85,759,835) 

15,153,475 

Reserves for Contingent Liabilities: 






Self-Insurance Appropriation 


12,593,937 

(61,726) 

(1,013,498) 

11,518,713 

Bureau Repayment Appropriation 


60,505,744 

0 

(60,505,744) 

0 

COE/DWR Claims 


3,593,477 

0 

0 

3393,477 

Total Reserves for Contingent Liabil. 


76,693,158 

(61,726) 

(61319342) 

15,112,190 

Total Appropriated to/(from) Reserves 


216,936,989 

(7,625,643) 

(135,081,862) 

$ 74329,484 

Uncommitted Funds 

Jt 

0 

$ 0 

$ 0 
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ADDENDUM 


Santa Clara Valley Water District 
Financial: Overview by Budget Category - 2000/01 



Governmental Funds 


Combined: Genera! Fend 

Special Revenue Funds (FC) 



Budgetary 


Adjusted 


Adopted 


Budgetary 


Adjusted 


Adopted 


Basis Actual 


Budget 


Budget 

1 

Basis Actual 


Budget 


Budget 



1998-1999 


1999-2000 


2000-0! 


1998*1999 


immm 


2000=01 

REVENUE SUMMARY 













i Property Taxes 

$ 

2,369,442 

$ 

2,688,360 

$ 

I 1,328,226 

$ 

17,221,903 

s 

19,179,720 

$ 

20,330,504 

2 Benefit Assessments 








25,711,268 


24^930,000 


19,415,905 

3 Intergovernmental Services 


717 






80,450 


190,000 



4 Groundwater Charges 













5 Treated Water Charges 













6 Surface/Recycled Water sales 













? Interest 


1,357,786 


1,679,000 


1,384,000 


6,462365 


8,757,000 


8,868,000 

8 Capital Re im b urgent en ts/C ontri but ions 








8,965,736 





9 Other 


207,244 


307)00 


32,000 


1,937,881 


774,500 


783,600 

10 Total Revenues 


3,935,189 


4397,360 


12,744,226 


60379,603 


53,831.220 


49398,069 

OUTLAY SUMMARY 













Fund Outlays: 













11 Operations 


23,197,129 


26,400,52! 


28,798,798 


17,621,647 


20,366,129 


2 i,492,552 

i 2 Operating Projects 


1,191,265 


979,376 


1,946,735 


3,268332 


3,370,724 


1,058,370 

13 Debt Service 


710,707 


766,628 


767,329 


9,527,964 


10,274,832 


15,963,224 

14 Capital Projects 


13,292,457 


2,227,539 


7,346,451 


28,517,925 


32,493,618 


127,484,291 

15 Total Fund Outlays 


38,391,558 


30374,064 


38359313 


58,935,868 


66305303 


165,998,437 

Intra-District Reimbursements 













! 6 District General Fund 






(841,543) 







17 Flood Control Zones 


(8,123,206) 


(7,638,094) 


(7,255,305) 







18 Water Enterprise Fund 


(15,396,969) 


(14,687,860) 


(15,192,977) 







19 Internal Service Funds 


(1.037,978) 


(1,071,379) 


(1,237,710) 







20 District Trust & Agency Fund 


(151) 











20 Total Intra-District Reimbursements 


(24,558304) 


(23397333) 


(24,527335) 

: 1 

L _ _ _ ... ' J 

21 Net Fund Outlays 


13.833,254 


6,976,731 


14331,778 


58.935,868 


66305303 


165,998,437 

22 Excess (defidt) Revenues Over Outlays 


(9,898,065) 


(2,579371) 


(1,587,552). 


1,443,734 


(12,674,083) 


(116,600368) 

OTHER FINANCING SOURCES (USES) 













23 Bond Proceeds 










21,070,000 


34,705,000 

24 New Equipment Funding from District 


(519,497) 


(390,028) 


(259,500) 







25 Payment to Central Valley Project 













26 Total Other Financing Sources (Uses) 


(519,497) 


(390,028) 


(259,500) 




21,070300 


34,705,000 

27 Change in Fund Balance 


(10,417,562) 


(2,969,399) 


(1,847,052) 


1,443,734 


8,395,917 


(81,895,368) 

28 Beginning Unreserved Balance 













29 ProjeetedCsfryover 




98'5;OOQ ' 


93Q‘00u ‘ 

.:..•.•.• V 

30 Unreserved Fund Balance Available 


(10,417,562) 

A 

(1,984399) 

A 

(917,052) 

A 

1,443,734 

$ 

§395,917. 

A 

(81,895368)1 


District General Fund 

Special Revenue Fends (FC) 



1998-99 


1999-00 


2900-01 


1998-99 


1999-00 


2000-01 



Year-End 


Adjusted 


Estimated 


Year-End 


Adjusted 


Estimated 

APPROPRIATED TO/(FROM> RESERVES 




Balance 






1 


K3! M 

31 Contingency Approbation 

$ 

200,000 

$ 

200,000 

$ 

200,000 

$ 

500,000 

$ 

500,000 

$ 

500,000 

32 Working Capital Appropriation 


U 15,950 


1 ,344,180 


3,113359 


17,963,440 


16,885,606 


19357,075 

33 Supplemental Water Supply Approp. 













34 Rate Stabilisation Reserve Fund 













35 San Felipe Appropriation 













36 Designated for Future Years’ Capital 


8,279,24! 


6,066,612 


3,380,381 


82,226367 


91,702,119 


7,435,282 

37 Reserves for Contingent Liabilities 








- 3,593,47? 


3,593,477 


3,593,477 

38 Total Appropriated to/{from) 













39 Available Reserves 


9,595491 


7,610492 


6,693,746 


104,285.284 


112,681,202 


30,785,834 

40 Ending Unreserved Fund Balance 

A 

0 

l 

■ 0 

A 

0 

A 

0 

$ 

0 

A 

i'yo: 
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Combined Fund Summary 


Santa Clara Valley Water District 
Financial Overview by Budget Category - 2000/01 


Proprietary Funds 

Total 



Water Enterprise Fund 

Internal Service Funds 

AH Funds 



Budgetary 
Basis Actual 
1998-1999 

Adjusted 

Budget 

1999-2000 


Adopted 

Budget 

2000-01 

Budgetary 
Basis Actual 

1998-1999 

Adjusted 

Budget 

1999-2000 


Adopted 

Budget 

2000-01 

Budgetary 
Basis Actual 
1998-1999 

Adjusted 

Budget 

1999-2000 

Adopted 

Budget 

2000-01 














REVENUE SUMMARY 


$ i 9,436,320 

$ 21,569,021 

$ 

13,208,598 

$ 0 

$ 0 

$ 

0 

$39,027,665 

$43,437,101 

$44,867,328 

Property Taxes 

I 









25.711,268 

24,930,000 

19,415,965 

Benefit Assessments 

2 

2,402,544 

876,000 


700,000 





2,483,711 

1,066,000 

700,000 

Intergovernmental Services 

3 

28,778,774 

37,100,000 


38,600,000 





28,778,774 

37,100,000 

• 38,600,000 

Groundwater Charges. 

4 

41.015,166 

41,475,000 


47,720,000 





41,015,166 

41,475,000 

47,720,000 

Treated Water Charges 

5 

246,557 

182,000 


196,000 





246457 

182,000 

196,000 

Surface/Recycled Water sales 

6 

6,765,930 

6,499,000 


5,188,000 

860,798 

1,014,000 


1,101,000 

15,446,879 

17,949,000 

16,541,000 

Interest 

7 

171,329 








9,137,065 



Capi ta! Reim b u rsements/Contri button s 

8 

210,345 

250,700 


250,700 

107,139 

190,900 


190,900 

2,462,609 

1,246,100 

1357,200 

Other 

9 

99,026,965 

107,951,721 


105,863,298 

967,937 

1,204,900 


1,291,900 

164309,694 

167385,201 

169397,493 

Total Revenues 

10 












OUTLAY SUMMARY 

Fund Outlays: 


77,304,632 

69,444,544 


71,577,359 

4,941,173 

5,728,042 


6,467,804 

123,064,581 

121,939,236 

128,336,513 

Operations 

11 

3,347,153 

5,226,631 


3,032,519 





7,806,750 

9476,731 

6.037,624 

Operating Projects 

12 

10,864,284 

10,991,986 


10,896,080 





21,102,955 

22,033,446 

27,626,633 

Debt Service 

13 

20,164,870 

41,488,174 


65,947,266 

1,217,409 

1,866,018 


1,617,190 

63,192,661 

78,075,349 

202395,198 

Capital Projects 

14 

111,680,939 

127,151,335 


151,453,224 

6,158,582 

7,594,060 


8,084,994 

215,166,947 

231,624,762 

364395,968 

Total Fund Outlays 

Intra-District Reimbursements 

15 





(2,484,234) 

(2,742,312) 


(2,493,601) 

(2,484,234) 

(2,742,312) 

(3.335.144) 

District General Fund 

16 





(1,840,202) 

(2,032,426) 


(1,964,305) 

(9,963,408) 

(9,670420) 

(9.219,610) 

Flood Control Zones 

17 





(1,118,799) 

(1,113425) 


(1,112,595) 

(16,515,768) 

(15,801.385) 

. (16,305472) 

Water Enterprise Fund 

18 





(296,804) 

(273,321) 


(273,321) 

(1,334,782) 

(1,344.700) 

(1.511,031) 

Internal Service Funds 

19 









(151) 



District Trust & Agency Fund 

20 


(5,740,039) 

(6,161384) 


(5,843322) 

(30398343) 

(29,558,917) 

(30371357) 

Total Intra-District Reimbursements 

20 

111,680,939 

127,151,335 


151,453,224 

418343 

1,432,476 


2,241,172 

184,868,604 

202,065,845 

334,024,611 

Net Fund Outlays 

21 

(12,653,974) 

(19,199,614) 


(45,589,926) 

549394 

(227,576) 


I 

(949,272) 

(20,558311) 

(34,680,644) 

(164,727,118) 

Excess (deficit) Revenues Over Outlays 

22 












OTHER FINANCING SOURCES (USES) 





54,516,000 






21,070,000 

89321,000 

Bond Proceeds 

23 





519,497 

390,028 


259,500 




New Equipment Funding from District 

24 




(60,505,744) 







(60,505,744) 

Payment to Central Valley Project 

25 

| (5,989,744) 

519,497 

390,028 


259300 


21370,000 

28,715356 

Total Other Financing Sources (Uses) 

26 

(12,653,974) 

(19,199,614) 


(51,579,670) 

1,068,891 

162,452 


(689,772) 

(20,558,911) 

(13,610,644) 

(136,011,862) 

Change in Fund Balance 

27 












Beginning Unreserved Balance 

28 

S 5,000,000 



5,985,000 

930,000 

Projected Carryover 

29 

I! 

fO i 

i\ 

«» : 

$ (14,199,614) 

A 

(51,579,670) 

$ 1,068,891 

$ 162,452 


(689,772) 

$ (20,558311) 

$ (7,625,644) 

$ (135,081362) 

Unreserved Fund Balance Available 

30 

| Water Enterprise Fund 

Internal Service Funds 

Total 



1998-99 

Year-End 

Balance 

1999-00 

Adjusted 

Balance 


2000-01 

Estimated 

Balance 

1998-99 

Year-End 

Balance 

1999-00 

Adjusted 

Balance 


2000-01 

Estimated 

Balance 

1998-99 

Year-End 

Balance 

1999-00 

Adjusted 

Balance 

2000-01 

Estimated 

Balance 

APPROPRIATED TO/(FROM) RESERVES 


$ 1,000,000 

S 1,000,000 

s 

1,000,000 

$ 200,000 

$ 200,000 

$ 

200,000 

$ 1,900,000 

$ 1,900,000 

$ 1,900,000 

Contingency Approriation 

31 

7,832,540 

7,068,930 


7,125,497 





26,913,930 

25398,716 

29,495,931 

Working Capital Appropriation 

32 

8,625,000 

1,125,000 


8,625,000 





8,625,000 

1,125,000 

8,625,000 

Supplemental Water Supply Approp. 

33 

1,000,000 

1,000,000 


1,500,000 





1,000,000 

1,000,000 

1400,000 

Rate Stabilization Reserve Fund 

34 

2,442,889 

2,442,889 


2,442,889 





2,442,889 

2,442,889 

2,442,889 

San Felipe Appropriation 

35 

7,152,060 

1,216,056 


2,085,564 

1,704,344 

1,928422 


2352,248 

99,362,012 

100,913,309 

15,153,475 

Designated for Future Years’ Capital 

36 

60,505,744 

60,505,744 



12493,937 

12,532,211 


11418,713 

76,693,158 

76,631,432 

15,112,190 

Reserves for Contingent Liabilities 

37 












Total Appropriated to/(from) 

38 

88,558,233 

74,358,619 


22,778,949 

14,498,281 

14,660,733 


13370,961 

216,936389 

209311*346 

74329,484 

Available Reserves 

39 

IESHK1 

5 0 


0 


$ 0 

A 

0 

$ 0 



Ending Unreserved Fund Balance 

40 
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ADDENDUM 


Review of Major Sources off Revenues 


Property Tax 

After reviewing the projections from Santa Clara County, out projections for the 1% ad valorem property 
tax remain the same as planned. The State Water Project (SWP) Tax revenue was reduced by $500,000 to 
$8,500,000. Local water supplies remain ample, thus restricting the District’s ability to bring available 
State Water Project (SWP) supplies into the county. Therefore, SWP costs are expected to be lower than 
previously anticipated and the SWP tax revenue request needs to be lowered to better match revenues 
with expected costs in fiscal year 2001. 

Benefit Assessment 

Benefit Assessments are projected to be $19,415,965, a $360,965 increase over the planned budget. The 
change is mainly due to issuing more debt in the North Central Zone than planned. 

Intergovernmental and Other Revenue 

Intergovernmental and Other revenues remain the same as planned. A review of expectations for receipt 
of funds from other governmental entities confirmed that the timing of receipt is too unpredictable to 
budget. In the case of expected revenues from the State of California, however, once their budget is 
adopted, the receipt of funds owed is certain within that fiscal year. Therefore, the appropriate amount of 
intergovernmental revenue will be added to the budget at that time. 

Water Revenue 

Water Revenue projections are based on the water rates adopted by the District’s Board of Directors. The 
changes in the planned rates can be found on page HI-42. Groundwater revenue is now projected to be 
$38,600,000, a $2,858,000 decrease from the planned revenue. Treated Water is now projected to be 
$47,720,000, a $2,390,000 increase over planned. The total water revenue projection is now $86,516,000, 
a net $468,000 reduction from planned. 

Interest Income 

The new projections for FY 2000-01 are based on forecasts of cash flow based on historical averages, 
adjusted for expected changes in reserves. An average portfolio yield of 5.5% was used to calculate the 
projected interest income for both the planned and projected 2000-01 budget. The projected interest 
income is $1.8 million more than planned. The increase is mainly the $679,000 increase in Water 
Enterprise because the 2001 payment to the Central Valley Project (CVP) was reduced by $20 million; 
ail'd' the'' $1.4' million" increase'' in'' the' Flood Control ’ Zones because of a ’ $11.1 ’ million increase in bond 
proceeds over what was budgeted in FY 2000. 
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Review of Major Sources of Revenues 


Review of Major Sources of Revenues 



FY 1998/99 

Actual 

FY 1999-00 
Adjusted 

FY 2000/01 

Planned 


FY 2000/01 
Projected 

Property Tax 

Governmental Funds - General Fund 

$ 2,369,442 

$ 2,688,360 

$ 2,849,662 

$ 

11,328,226 

Governmental Funds - Flood Control 

17,221,903 

19,179,720 

20,330,504 


20,330,504 

Proprietary Fund - WU 

19,436,320 

21,569,021 

22,187,162 


13,208,598 

Total Property Tax 

39,027,665 

43,437,101 

45,367,328 


44,867,328 

Benefit Assessement - Rood Control 

25,711,268 

24,930,000 

19,055,000 


19,415,965 

Water Revenue - Water Utility 

70,040,498 

78,757,000 

86,984,000 


86,516,000 

Interest Income 

Governmental Funds * General Fund 

1,357,786 

1,679,000 

1,522,000 


1,384,000 

Governmental Funds - Flood Control 

6,462,366 

8,757,000 

7,345,000 


8,868,000 

Proprietary Fund - WU 

6,765,930 

6,499,000 

4,509,000 


5,188,000 

Proprietary Fund - Internal Service 

860,799 

1,014,000 

1,025,000 


1,101,000 

Total Interest Income 

15,446,881 

17,949,000 

14,401,000 


16,541,000 

Other Revenues 

Governmental Funds - General Fund 

207,961 

30,000 

32,000 


32,000 

Governmental Funds - Flood Control 

10,984,068 

964,500 

783,600 


783,600 

Proprietary Fund - WU 

2,784,219 

1,126,700 

950,700 


950,700 

Proprietary Fund - Internal Service 

107,140 

190,900 

190,900 


190,900 

Total Other Revenues 

14,083,388 

2,312,100 

1,957,200 


1,957,200 

Total District-wide Revenue 

$ 164,309,700 

$167,385,201 

$167,764,528 

$ 

169,297,493 


FY 2000-2001 Projected Revenues 


■ Roperty tax □ Benefit Assessment ■ Water Revenue 

B Interest Income ■ Other Revenue 
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ADDENDUM 


Other Financing Sources/(Uses) 


The District issued $83 million of Flood Control Certificates of Participation (COPs) in March 2000. and 
is expecting to issue Water Revenue Bonds in FY 2000-2001. 


Estimated %Draw of Total 2000 COPs Proceeds 


ENWZone ■NCZone □CentrdZone BEcstZone 


35 


13% 12 % 



The amounts shown below under other Financing Sources represent the projected amount of funds that 
will be withdrawn from 2000 Certificates of Participation and from Water Revenue Bond proceeds. 


financing Sources/(Uses) 

Actual 

1998-99 

Adjusted 

1999-00 

Projected 

2000-01 

Intra-District Loans: 

(Loan)/Repayment-North Central to Central Zone 

$ 1,000,000 

$ 1,000,000 

$ 0 

Other financing Sources: 

Water Revenue Bond Issue 

0 

0 

54,516,000 

Flood Control Certificates of Participation (2000 Series A&B): 

Northwest Flood Control Zone 0 

8,370,000 

10,400,000 

North Central Flood Control Zone 

0 

2,200,000 

3,505,000 

Central Flood Control Zone 

0 

2,000,000 

7,800,000 

East Flood Control Zone 

0 

8,500,000 

13,000,000 

Total Other financing Sources 

0 

21,070,000 

89,221,000 

Other Financing Uses: 

Payment to Central Valley Project 

0 

0 

(60,507,744) 

Total financing Sources/(Uses) 

$ 1,000,000 

$22,070,000 

$28,713,256 


In addition, the 2000-01 fiscal year budget includes the potential payment of $60.5 million to the U.S. 
Bureau of Reclamation for amounts accrued under its contract for water service from the San Felipe 
Division of the Federal Central Valley Project (CVP). The payment is the subject of negotiations 
currently underway and will be made from equity reserves which have been previously designated for 
this purpose. 
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Status of Bonded Indebtedness & Certifications of Participation 


Overview 


Bond Ratings 


BOND RATINGS 


Series 

2000A 

2000B 

Moody’s 

Aa2 

Aa3 

Standard & Poors 

AA+ 

AA- 


The District’s credit ratings were upgraded by two leading U.S. investment rating services. Standard and 
Poor’s increased the underlying credit rating on the parity Certificates of Participation from AA in 1994 
to AA+ in this year. A rating of AA+ by S&P indicated the District’s has a “VERY STRONG” capacity 
to meet its financial commitments on the COP debt. 

Moody’s Investors Services judged the District’s COP debt to be of “high quality by all standards” and 
are a part of the group that is known as “high-grade bonds.” 

The upgrades mean substantial savings in interest costs, which equate to lower debt service payments. 
The ratings are based on the District’s positive fiscal policies, financial strengths, sustained sound 
financial performance, and stable outlook. 

Outstanding Debt 

At the end of fiscal year 1999-00, the District has outstanding General Obligation debt of $13,375,000 
and total debt, including Certificates of Participation, Revenue Bond, and long-term notes payable of 
$251,073,000. Scheduled annual debt service for FY 2000-2001 is $27,611,111. As shown in the 
accompanying schedule, annual debt service expenditures are relatively constant each year from 
FY2000-2001 through 2003-2004. The final debt service payment for the Water Enterprise Revenue 
Bonds Series 1994A is in June 2004. All the other debt obligations will continue to be relative constant. 
There are no balloon payments in future years or significant fluctuations in annual debt service, other 
than the gradual decline in debt service due to the retirement of outstanding debt. 


% of Total Outstanding Debt by Fund as of 6/30/2001 

□ NW Zone ■ NC Zone □ Central Zone E East Zone ■ South Zone ■ District GF ■ WE 



□ 21 % 
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ADDENDUM 


Santa Clara Valley Water District 
Debt Service Payments Schedule 


General Obligation 

Principal 

Interest 

Total 

2oayoi 

$ 1,925,000 

$ 507,675 

$ 2,432,675 

2001/02 

2,010,000 

424,145 

2,434,145 

2002/03 

1,390,000 

349,375 

1,739,375 

2003/04 

1,420,000 

290,599 

1,710,599 

2004/05 and thereafter 

5,835,000 

872,761 

6,707,761 

Total 

12,580,000 

2,444,555 

15,024,555 

Certificates of Participation 

200001 

4,970,000 

11,513,261 

16,483,261 

2001/02 

4,940,000 

11,466,168 

16,406,168 

2002/03 

5,200,000 

11,382,736 

16,582,736 

2003/04 

5,490,000 

1U1U11 

16,601,111 

2004/05 and thereafter 

191,580,000 

146,312,045 

337,892,045 

Total 

212,180,000 

191,785,321 

408,965,321 

Revenue Bends 

200001 

7,190,000 

1,505,175 

8,695,175 

2001/02 

7,555,000 

1,138,485 

8,693,485 

2002/03 

7,945,000 

745,625 

8,690,625 

2003/04 

6,010,000 

324,540 

6,334,540 

2004/05 and thereafter 

- 

- 

- 

Total 

28,700,000 

3,713,825 

32,413,825 


Total All Outstanding Debt 

200C/01 

14,085,000 

13,526,111 

27,611,111 

2001/02 

14,505,000 

13,028,798 

27,533,796 

200^03 

14,535,000 

12,477,736 

27,012,736 

2003/04 

12,920,000 

11,726,250 

24,646,250 

2004/05 and thereafter 

197,415.000 

147,184,806 

344,599,806 

Total 

$ 253,460,000 

$ 197,943,701 

$ 451,403,701 
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Status of Bonded Indebtedness & Certificates of Participation 


Santa Clara Valley Water District 
All Outstanding Debt to Maturity 



Total 

Amount 

Sold 

Date of 

Issue 

Average 

Interest 

Rate 

Outstanding 

as of 

6/30/00 

2000-2001 Redemptions 

Principal 

Interest 

Total 

General Obligation 








North Central Zone (GO) 








Series C 

$ 3,750,000 

08/01/1973 

5.492% 

$ 875,000 

$ 210,000 

$ 31,747 

$ 241,747 

Water Enterprise (GO) 








Series A 

15,500,000 

01/01/1964 

3.463% 

2,225,000 

680,000 

37,440 

717,440 

Series B 

14,200,000 

06/01/1966 

3.885% 

4,190,000 

615,000 

136,803 

751,803 

Series C 

3,500,000 

08/01/1968 

4.834% 

1,395,000 

125,000 

65,100 

190,100 

Series D 

8,850,000 

03/01/1972 

5.285% 

4,690,000 

295,000 

236,585 

531,585 

Subtotal Water Enterprise 

42,050,000 



12,500,000 

1,715,000 

475,928 

2,190,928 

Total General Obligation 

45,800,000 



13,375,000 

1,925,000 

507,675 

2,432,675 

Certificates of Participation 








1994 Refunding (COPs) 








Refunding 








Northwest 

20,781,894 

06/15/1994 

(1) 6.043% 

18,139,251 

500,795 

1,051,531 

1,552,326 

South 

8,142,106 

06/15/1994 

(1) 6.043% 

7,106,747 

196,206 

411,978 

608,184 

District 

10,282,482 

06/15/1994 

(1) 6.043% 

8,962,330 

247,435 

519,546 

766,981 

Subtotal 

39,206,482 



34,208,328 

944,437 

1,983,055 

2,927,492 

New Money 








North Central 

22,849,960 

06/15/1994 

(1) 6.043% 

19,957,312 

550,630 

1,156,172 

1,706,802 

Central 

57,139,362 

06/15/1994 

(1) 6.043% 

49,873,126 

1,377,271 

2,891,892 

4,269,163 

East 

25,424,196 

06/15/1994 

(1) 6.043% 

22,194,234 

612,662 

1,286,424 

1,899,086 

Subtotal 

105,413,518 



92.024,672 

2,540,563 

5,334,488 

7,875,051 

Total 1994 Refunding 

144,620,000 



126,233,000 

3,485,000 

7,317,543 

10,802,543 

2000 COPs 








Parity Obligations 








Series 2000A 

80,000,000 

03/01/2000 

(2) 5.710% 

80,000,000 

1,455,000 

4,037,659 

5,492,659 

Subordinate Obligation 








Series 2000B 

3,110,000 

03/01/2000 

(2) 5.810% 

3,110,000 

30,000 

158,059 

188,059 

Total 2000 COPs 

83,110,000 



83,110,000 

1,485,000 

4,195.718 

5,680,718 

Total COPs 

227,730,000 



209,343,000 

4,970,000 

11,513,261 

16,483,261 

Revenue Bonds 








1994 Refunding (Rev) 

65,915,000 

06/15/1994 

(1) 5.256% 

28,355,000 

7,190,000 

1,505,175 

8,695,175 

Combined Total 

$ 339,445,000 



$ 251,073,000 

$ 14,085,000 

$ 13,526,111 

$ 27,611,111 


(1) Issue Dated June 15, 1994, delivered July 20, 1994 and accounted for in Fiscal Year 1995-1996 Financials. 

(2) Issue Dated March 1, 2000, delivered March 21, 2000 
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Thousands 


ADDENDUM 


District Salaries & Benefits Graphs 


TOTAL SALARIES & BENEFITS 

ACTUAL AND BUDGETED 



■Salaries & Wages 


□ Benefits 


TOTAL LABOR HOURS 


ACTUAL AND BUDGETED 
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District Salaries & Benefits 


Santa Clara Valley Water District 
District Salaries and Benefits 



Budgetary 

Adjusted 

Planned 

Adopted 


Basis Actual 

Budget 

Budget 

Budget 


1998-99 

1999-00 

2000-01 

200001 

Base Salaries & Wages 

$ 31,284,486 

$ 35,709,998 

$ 36,750,799 

$ 37,810,902 

Special Pays 

423,712 

277,267 

277,499 

277,499 

Sutotal for Salaries & Wages 

31,708,198 

35,987,265 

37,028,298 

38,088,401 

Compensated Absences 

6,107,277 

6,557,285 

6,754,007 

6,847,651 

Fed & State Taxes & Benefits 

958,401 

1,360,276 

1,400,698 

1,138,562 

Retirement Contributions 

2,209,241 

2,824,762 

2,906,439 

1,706,562 

Group Ins-Active Employees 

3,279,372 

3,520,295 

3,520,295 

3,730,918 

Group Ins-Retired Employees 

398,174 

392,891 

392,891 

514,606 

Subtotal for Benefits 

12,952,464 

14,655,509 

14,974,330 

13,938,299 

Tota Salaries & Benefits 

$ 44,660,662 

$ 50,642,774 

$ 52,002,628 

$ 52,026,700 


Actual 

Budgeted 

Planned 

Approved 


Labor Hours 

Labor Hours 

Labor Hours 

Labor Hours 


FY 1998-99 

FY 1999-00 

FY 2000-01 

FY 200001 

Base Salaries & Wages 

986,479 

1,083,278 

1,082,742 

1,144,653 

Special Pays 

39,905 

- 

- 

- 

Compensated Absences 

207,076 

200,434 

200,434 

208,412 

Subtotal for Labor Hours 

1,233,460 

1,283,712 

1,283,176 

1,353,065 

Budgeted Staff Positions (1) 

636 

636 

636 

643 


(1) The number ofbudgted staff positions, upon which the projected labor resources of the budget is based 

Full Time Equivalent (FTE) Positions (2) 593 617 617 651 

(2) This number is equal to the total labor hours divided by the standard annual labor hours of2,080 for a full time employee. The increase 
in estimated FTE positions in the proposed budget for FY2000/01 reflects the fact that m budgeted equivalent to eight FTEs attributable 
to overtime hours in addition to 643positions with no vacancy factors. 
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ADDENDUM 

Santa Qara Valley Water District 
Salaries aitcl Benefits :6y Unit 





Adjusted 

Planned 

Adopted 



Actual 

Budget 

Budget 

Budget 



ills m 

i<mm 

2000-01 

2000-01 

Eieeylive Management & Support: 





101 

Office of the General Manager 

$ 508,062 

$ 269,002 

$ 276,639 

$ 259,872 

121 

Office of the General Counsel 

379-965 

376,791 

387,419 

512,206 

122 

Clerk of the Board 

439,959 

522,313 

536,575 

527,313 

141 

Assistant General Managers=WU 

907,896 

551,149 

566,640 

472,932 

142 

Assistant General Manager-FC 

A 

V 

456,134 

468,938 

474*592 

143 

Assistant General Manager-Admn 

0 

212,258 

218,193 

240,586 

145 

Strategic Plan & Policy Coord 

498,717 

370,873 

381,261 

519,671 

161 

Employee/Labor Relations 

225,059 

0 

0 

0 

162 

Organization Development & Tm 

86,470 

0 

0 

0 

163 

Equal Opportunity Office 

221,982 

0 

262,801 

0 

164 

Health, Safety and Wellness 

156,901 

0 

0 

0 

165 

Recruitment & Classification 

442,285 

0 

0 

0 

166 

Employee Services Unit 

281,623 

n 

u 

f\ 

y 

0 

181 

Government Relations 

290,527 

339,708 

349,075 

388,447 

182 ■ 

Public information Office 

687,829 

820,002 

832,173 

860,838 

Total Executive Management & Support 

5,127,275 

3,918,230 

4,279,714 

4,256,457 

Project Management Group: 





221 

Office of Project Management 

2,657,465 

2,369£74 

2,438,828 

2,713,181 

Total-Project management Group 

2 ? 657 s 4S5 

2,369^74 

2.438,828 

2J13 ? t81 

Water Resources Management Group 





301 

Water Resources Group Manager 

583,956 

570,438 

586,478 

437,157 

321 

Water Supply Policy & Planning 

793,563 

797,068 

819,143 

774,818 

322 

Flood Management Policy & Plan 

680,826 

737,859 

749,025 

738,036 

323 

Water Quality 

927,476 

1,089,517 

1,113,610 

1,116.919 

324 

Community Project Review 

814,633 

1,173,877 

. 1,205,793 

h 387*487 

325 

Imported Water Unit 

0 

512,624 

527,029 

538,029 

341 

Underground Storage Tank Prgrm 

685,629 

719,168 

739,027 

693,715 

343 

Water Conservation Program 

273,474 

352,671 

362,319 

333,690 

361 

Hydrology & Geology Services 

793,280 

850,928 

874,753 

897,158 

362 

Environmental Resources Mgrrrf 

1,109,560 

1,219,342 

1,240,238 

1,179,537 

363 

Technical Services 

669,296 

0 

0 

Q 

364 

Laboratory Services 

849,843 

998,561 

1,031,221 

1,026,555 

365 

Wells, and Water Production 

897*9.05 

.962*14:2 

.1.008.733. 

.98840.1... 

Total Water Resource Management Group 

9,069,440 

10,004,195 

10,257,369 

10,109,222 


Unit 141 Assistant General Managers Is restructured as follows: 
Unit 141 .Assistant General Manager - Water Enterprise 
Unit 142 Assistant Genera! Manager - Flood Control 
Unit 143 Assistant Genera! Manager - Administration 
The following units are transferred to BRG: 

Unit 161 Employee/Labor Relations as Unit 523 
Unit 162 Organization Development & Tm as Unit 522 
Unit 163 Equal Opportunity Office as Unit 512 
Unit 164 Health, Safety and Wellness as Unit 511 
Unit 165 Recruitment & Classification as Unit 521 
Unit 166 Employee Services Unit as Unit 522 
Unit 325 imported; Water is added In FY ISQi/QQ 
Unit 383 Technical Services Is moved to b&M Group as Unit 94-3 






















District Salaries & Benefits 


Santa Clara Valley Water District 
Salaries and Benefits by Unit 


Adjusted Planned Adopted 

Actual Budget Budget Budget 

1998-99 1999-00 2000-01 2000-01 


Business Resources Group 


501 

Business Resources Group Mgr 

$ 

597,958 

$ 

870,776 

$ 895,197 

$ 

925,122 

511 

Health, Safety and Wellness 


0 


70,896 

72,816 


318,519 

512 

Equal Opportunity Office 


0 


255,758 

0 


238,168 

521 

Recruitment & Classification 


0 


501,510 

515,374 


587,739 

522 

Employee Services 


0 


568,025 

583,444 


648,900 

523 

Employee/Labor Relations 


0 


263,651 

270,963 


262,227 

541 

Financial & Systems Services 


572,380 


612,864 

629,925 


609,305 

542 

General Accounting 


784,733 


1,192,256 

1,224,896 


1,239,463 

561 

Information Systems Solutions 


721,942 


1,181,992 

1,104,085 


1,181,725 

562 

Information Technology Unit 


704,892 


992,372 

1,019,303 


1,042,121 

563 

Research & Record Services 


148,027 


0 

0 


0 

581 

Procurement & Materials Mgmt 


1,062,063 


1,352,888 

1,389,761 


1,420,626 

582 

Business Support Services 


916,004 


1,137,084 

1,277,580 


1,183,647 

Total 

Business Resources Group 


5,507,998 


9,000,072 

8,983,344 


9,657,562 

Project Development Group 








701 

Project Development Manager 


647,610 


669,687 

688,496 


527,044 

722 

Construction Administration 


1,622,405 


1,787,613 

1,839,857 


1,775,980 

741 

Facilities Planning & Design 


2,442,122 


2,950,819 

3,038,402 


2,843,433 

742 

Systems Planning & Design 


883,124 


959,013 

984,044 


1,083,568 

761 

Environmental Compliance Unit 


916,876 


1,125,771 

1,155,830 


1,147,429 

762 

Technical Services 


910,735 


1,047,659 

1,076,007 


1,103,655 

763 

Real Estate 


726,815 


758,324 

779,371 


690,887 

764 

Land Surveying & Mapping 


1,140,778 


1,313,158 

1,338,983 


1,274,759 

Total Project Development Group 


9,290,464 


10,612,044 

10,900,990 


10,446,755 

Operations & Maintenance Group 








901 

Operations & Maintenance Mgr 


550,942 


742,310 

763,112 


853,665 

921 

West Watershed Field Unit 


950,349 


942,405 

968,244 


885,970 

922 

Central Watershed Field Unit 


1,044,234 


974,068 

1,000,754 


970,074 

923 

East & South Watershed Fid Unt 


1,041,020 


1,162,068 

1,193,759 


1,242,189 

924 

Special Projects Field Unit 


745,378 


885,411 

909,486 


825,669 

925 

Raw Water Field Operations 


418,825 


478,005 

490,889 


507,994 

941 

Facility Maintenance Unit 


2,690,499 


2,890,089 

2,968,094 


2,922,754 

943 

Facilities Engineering Unit 


0 


957,220 

983,763 


947,998 

945 

Facility Operations Unit 


2,958,790 


3,240,413 

3,329,114 


3,306,884 

949 

Water Measurement Services 


631,944 


675,939 

694,477 


609,384 

961 

Watershed Engineering Unit 


896,164 


701,505 

721,130 


688,360 

962 

Equipment Management Unit 


956,440 


1,089,726 

1,119,561 


1,082,582 

963 

Materials Management Unit 


133,436 


0 

0 


0 

Total Operations & Maintenance Group 


13,018,021 


14,739,159 

15,142,383 


14,843,523 

Total District 

~ 

44,660,662 

$ 

50,642,774 

$ 52,002,628 

$ 

52,026,700 


The following units have been transferred from Executive Management & Support: 
Unit 512 Equal Opportunity Office from Unit 163 
Unit 521 Recruitment & Classification from Unit 165 
Unit 522 Employee Services Unit from Unit 162 & 166 
Unit 523 Employee/Labor Relations from Unit 161 
Unit 511 Health, Safety and Wellness is added in FY 1999/00 
Unit 563 Research & Record Services was combined with Unit 582 
Unit 963 Materials & Maintenance was combined to Unit 581 in BRG 
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ADDENDUM 


Reserve Description & Policies 


Each budget year the District establishes reserve appropriations necessary to meet its legal covenants, set 
aside cash to pay expenses prior to the receipt of tax revenues, provide for prudent funding of operating 
contingencies and contingent liabilities, and sustain its capital improvement program. These reserves 
have been established under the following categories and policies: 

OPERATING RESERVES: 

♦ Contingency Appropriations: 

The appropriations for contingencies are set at a fixed amount at the beginning of the fiscal year 
to provide for unforeseen needs and emergency appropriations during the year. The appropriated 
amounts for 2000-2001 are: 


Water Enterprise Fund 
Combined General Fund (a) 
All Other Funds 


$1,000,000 
$ 200,000 
$ 100,000 each 

Working Capita! Reserves: 

This reserve establishes available cash assets from which operating and capital expenditures are 
made prior to the receipt of revenues for the fiscal year. The level of the reserve is established 
based upon the source and timing of the expected receipt of revenues. The budget provides for the 
following levels of reserve: 

Water Enterprise Fund: 1/12 of budgeted operating outlays (b) 

District General Fund: 1/2 of estimated property tax revenues (c) 

Watershed and Stream Stewardship Fund: 1/2 of budgeted operating outlays 

Flood Control Funds: 1/2 of budgeted operating outlays 

Performance Efficiency and Accountability Program Reserve: 

This reserve is established to capture the annual remaining operating budget after the above two 
operating reserves being replenished at the year-end. 

; Reserves: 


The following reserves have been established at contractual or recommended levels appropriate to 
the specific purpose of each reserve: 

❖ Supplemental Water Supply Appropriation: 

This reserve is established under Board policy to provide funding for supplemental water 
purchases during periods of drought or participation in water ba nkin g or conservation 
opportunities. 

* Rate Stabillzatiou Reserve: 

Established pursuant to the District’s Water Revenue Bond Covenants under Resolution 
94-58. Amounts accumulated in this reserve may be used to supplement District 
revenues to meet Debt Service Coverage Requirements during periods of extraordinary 
operating expense in lieu of a rate increase. 


ting reserve pursuant to the District’s contract with 
the U.S. Bureau of Reclamation for operation and maintenance of the San Felipe 


(c) 


Combined General Fund: District General Fund, Watershed and Stream Stewardshif 

Required under Water Revenue Bond Resolution 94-58 

Exclusive of amounts dedicated to the Watershed and Stream Stewardship Fund 














Reserves 


Reserve Description & Policies 


CAPITAL RESERVES: 

♦ Designated for Future Years Capital: 

This reserve is provided within each district fund and accounts for the remainder of currently 
available revenues (or deficits) and is appropriated in support of future capital needs, as projected 
in the District’s 5 year Capital Improvement Plan (CIP). 

FUNDED AND CONTINGENT LIABILITIES: 

Established at recommended levels appropriate to the specific purpose of each reserve for the purpose of 
discharging a future contingent liability. 

♦ Flood Control - South Zone COE / DWR Project Reimbursement Claim: 

Established for a potential loss of project reimbursement funds in a contested claim with the State 
of California Department of Water Resources. 

♦ Water Enterprise - Bureau Repayment Appropriation: 

Established by Board policy to provide funding for the District’s future contractual liability to the 
U.S. Bureau of Reclamation, Central Valley Project. 

♦ Self Insurance Appropriation: 

Established by Board policy to fund the District’s contingent liabilities for general liability, 
property damage, and worker’s compensation under the District’s self insurance program. The 
amount of this reserve is reviewed bi-annually under an independent actuarial evaluation. 

DISTRICT RESERVES BY CATEGORY: 

Audited Adjusted Adopted 

Actual Budget Increase/ Budget 

1998-99 1999-00 (Decrease) 2000-01 

Total Operating Reserves $ 40,881,819 $ 31,766,605 $ 12,197,215 $ 43,963,820 

Total Capital Reserves 99,362,012 100,913,309 (85,759,835) 15,153,475 

Total Res for Contingent Liabilities 76,693,158 76,631,432 (61,519,242) 15,112,190 

Total District Reserves by Category $ 216,936,989 $ 209,311,346 $ (135,081,862) $ 74,229,484 


Estimated Reserve Balance as of June 30, 2001 


120 % 



□ 20% 


ETotd QDercting 
Reserves 

■TotdCcptd 

Reserves 

□ TotdRes for 
Continent 
Licfcilities 


E 60 % 


A detail listing of Appropriated Reserves by Fund is contained on the following pages. 
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ADDENDUM 


Santa Clara Valley Water District 
Appropriated To/(From) Reserves 



Audited 

Actual 

1998-99 

Adjusted 

Budget 

1999-00 

Increase/ 

(Decrease) 

\dopted 

Budget 

2000-01 

NORTHWEST FLOOD ZONE: 

Operating Reserves: 

Contingency Appropriation S 

Working Capital Appropriation 

100.000 S 

3.055.621 

100.000 

3.046.336 

$ 0 $ 

940.378 

100.000 

3.986.714 

Total Operating Reserves 

3.155,621 

3.146.336 

940.378 

4.086.714 

Capital Reserves: 

Designated for Future Years Capital 

11.619.605 

16.635.018 

(16.133.859) 

501.159 

Total Capital Reserves 

11.619.605 

16.635.018 

(16.133.859) 

501.159 

Total 

14.775.226 

19.781.354 

(15,193,481) 

4.587.873 

NORTH CENTRAL FLOOD ZONE: 

Operating Reserves: 

Contingency Appropriation 

KM).(XX) 

KK).(XK) 

0 

I00.0CK) 

Working Capital Appropriation 

3.530.826 

3,530.757 

313.711 

3.844.468 

Total Operating Reserves 

3.630.826 

3,630,757 

313.71! 

3.944.468 

Capital Reserves: 

Designated for Future Years* Capital 

1.328.217 

851.483 

(427.478) 

424,005 

Total Capital Reserves 

1.328.217 

851,483 

(427.478) 

424.005 

Total 

4.959.043 

4.482.240 

(113.767) 

4.368.473 

CENTRAL FLOOD ZONE: 

Operating Reserves: 

Contingency Appropriation 

100,000 

100,000 

0 

100.000 

Working Capital Appropriation 

5.585,125 

5.108.912 

231.349 

5,340.261 

Total Operating Reserves 

5,685.125 

5.208.912 

231,349 

5.440.261 

Capital Reserves: 

Designated for Future Years* Capital 

33.241.494 

32.537.839 

(30.977.595) 

1.560.244 

Total Capital Reserves 

33,241.494 

32.537,839 

(30,977.595) 

1,560,244 

Total 

38,926.619 

37,746.751 

(30,746,246) 

7.000.505 

EAST FLOOD ZONE: 

Operating Reserves: 

Contingency Appropriation 

100.000 

100.000 

0 

100,000 

Working Capital Appropriation 

3,996,720 

3,786.888 

997,076 

4.783.964 

Total Operating Reserves 

4.096,720 

3.886.888 

997.076 

4.883.964 

Capital Reserves: 

Designated for Future Years* Capital 

33,317.558 

37,806.557 

(36,452.945) 

1,353.612 

Total Capital Reserves 

33,317.558 

37.806.557 

(36.452,945) 

1,353.612 

Total 

37,414.278 

41,693.445 

(35.455.869) 

6,237,576 

SOUTH FLOOD ZONE: 

Operating Reserves: 

Contingency Appropriation 

100,000 

100.000 

0 

100,000 

Working Capital Appropriation 

1.797.148 

1,412.713 

(111.045) 

1.301.668 

Total Operating Reserves 

1.897,148 

1,512.713 

(111,045) 

1.401.668 

Capital Reserves: 

Designated for Future Years' Capital 

2.719,493 

3,871.222 

(274.960) 

3.596,262 

Total Capital Reserves 

2.719,493 

3,871,222 

(274.960) 

3,596.262 

Reserves for Contingent Liabilities: 

Restricted Reserve (COE/DWR Claims) 

3.593,477 

3,593,477 

0 

3.593,477 

Total Reserves for Contingent Liabilities 

3.593.477 

3,593,477 

0 

3.593.477 

Total 

8.210.118 

8.977,412 

(386,005) 

8,591,407 

Total Flood Control Zones $ 

104.285,284 $ 

112.681.202 

$ (81.895.368) $ 

30.785,834 
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Reserves 


Santa Clara Valley Water District 
Appropriated To/(From) Reserves 



Audited 

Actual 

Adjusted 

Budget 

Increase/ 

Adopted 

Budget 


1998-99 

1999-00 

(Decrease) 

2000-01 

WATER ENTERPRISE FUND: 

Operating Reservices 

Contingency Appropriation 

$ 1.000,000 

$ 1,000,000 

$ 0 $ 

1,000,000 

Working Capital Appropriation 

7,832,540 

7,068,930 

56,567 

7,125,497 

Supp Water Supply Appropriation 

8,625,000 

1,125,000 

7,500,000 

8,625,000 

Rate Stabilization Reserve Fund 

1,000,000 

1,000,000 

500,000 

1,500,000 

San Felipe Appropriation 

2,442,889 

2,442,889 

0 

2,442,889 

Total Operating Reserves 

20,900,429 

12,636,819 

8,056,567 

20,693,386 

Capital Reserves: 

Designated for Future Years’ Capital 

7,152,060 

1,216,056 

869,508 

2,085,564 

Total Capital Reserves 

7,152,060 

1,216,056 

869,508 

2,085,564 

Reserves for Contingent Liabilities: 

Bureau Repayment Appropriation 

60,505,744 

60,505,744 

(60,505,744) 

0 

Total Reserves for Contingent Liabilities 

60,505,744 

60,505,744 

(60,505,744) 

0 

Total 

- 88,558,233 

74,358,619 

(51,579,670) 

22,778,949 

COMBINED GENERAL FUND: 

Operating Reserves: 

Contingency Appropriation 

200,000 

200,000 

0 

200,000 

Working Capital Appropriation 

1,115,950 

1,344,180 

1,769,179 

3,313,359 

Total Operating Reserves 

1,315,950 

1,544,180 

1,769,179 

3,313,359 

Capital Reserves: 

Designated for Future Years’ Capital 

8,279,241 

6,066,612 

(2,686,231) 

3,380,381 

Total Capital Reserves 

8,279,241 

6,066,612 

(2,686,231) 

3,380,381 

Total 

9,595,191 

7,610,792 

(917,052) 

6,693,740 

EQUIPMENT FUND: 

Operating Reserves: 

Contingency Appropriation 

100,000 

100,000 

0 

100,000 

Total Operating Reserves 

100,000 

100,000 

0 

100,000 

Capital Reserves: 

Designated for Future Years’ Capital 

1,704,344 

1,928,522 

323,726 

2,252,248 

Total Capital Reserves 

1,704,344 

1,928,522 

323,726 

2,252,248 

Total 

1,804,344 

2,028,522 

323,726 

2,352^48 


RISK INSURANCE FUND 
Operating Reserves: 


Contingency Appropriation 

100,000 

100,000 

0 

100,000 

Total Operating Reserves 

100,000 

100,000 

0 

100,000 

Reserves for Contingent Liabilities: 





Self-Insurance Appropriation 

12,593,937 

12,532,211 

(1,013,498) 

11,518,713 

Total Reserves for Contingent Liabilities 

12,593,937 

12,532,211 

(1,013,498) 

11,518,713 

Total 

12,693,937 

12,632,211 

(1,013,498) 

11,618,713 

Total Rood Control Zones (Previous Page) 

104,285,284 

112,681,202 

(81,895,368) 

30,785,834 

Total District 

$ 216,936,989 

$ 209,311,346 $ 

(135,081,862) $ 

74,229,484 


District Reserves by Category: 


Total Operating Reserves 

$ 40,881,819 

$ 31,766,605 $ 

12,197,215 $ 

43,963,820 

Total Capital Reserves 

99,362,012 

100,913,309 

(85,759,835) 

15,153,475 

Total Reserves for Contingent Liabilities 

76,693,158 

76,631,432 

(61,519,242) 

15,112,190 

Total District Reserves by Category* 

$ 216,936,989 

$ 209,311,346 $ 

(135,081,862) $ 

74,229,484 


* Totals do not include certain budgetary resources considered expended on a budgetary basis, such as reserves for encumbrances, debt 
service, current authorized projects, and other miscellaneous reserves not considered to be available for appropriation. For a complet 
discussion of all the District’s reserves and retained earnings, please refer to the District’s latest published Comprehensive Annul 
Financial Report for the year ended June 30,1999. 
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ADDENDUM 


Combined Special Revenue (Flood Control) Fund Summary Graphs 


TOTAL REVENUE 



i i i 

97-98 98-99 99-00 00-01 

Actual Actual Adjusted Projected 


B Operating 
□ Non-Operating 


TOTAL OUTLAYS 


150-r 



97-98 98-99 99-00 00-01 

Budgetary Budgetary Adjusted Adopted 

Actual Actual Budget Budget 


B Operating 
B Capital 
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Fund Summaries 


Santa Clara Valley Water District 
Combined Special Revenue Fund Summary - Flood Control Zones 



Budgetary 


Adjusted 

Adopted 

% 


Basis Actual 


Budget 

Budget 

Increase/ 

Revenue Sources: 

1998-1999 


1999-2000 

2000-2001 

% Change 

Operating Revenue: 






Property Taxes 

$ 17,221,903 

S 

19.179.720 

$ 20.330,504 

6 . 00 % 

Benefit Assessments 

25.711,268 


24.930.000 

19.415.965 

( 22 . 12 %) 

Intergovernmental Services 

80.450 


190.000 

0 

( 100 . 00 %) 

Total Operating Revenue 

43,013,621 


44.299,720 

39,746,469 

( 10 . 28 %) 

Non-Operating Income: 






Interest 

6,462.365 


8,757,000 

8 , 868.000 

1 . 27 % 

Capital Reimbursements 

8,965,736 


0 

0 

0 . 00 % 

Other 

1,937,881 


774.500 

783.600 

1 . 17 % 

Total Non-Operating Income 

17,365.982 


9.531,500 

9,651.600 

1 . 26 % 

Total Revenue 

60,379,603 


53,831,220 

49,398,069 

( 8 . 24 %) 

Operating Outlays: 






Operations 

17,621,647 


20,366,129 

21.492.552 

5 . 53 % 

Operating Projects 

3,268,332 


3,370,724 

1,058,370 

( 68 . 60 %) 

Debt Service 

9,527.964 


10,274,832 

15,963,224 

55.36% 

Total Operating Outlays 

30,417,943 


34,011,685 

38,514,146 

13 . 24 % 

Excess (Deficit) Revenues vs Operating Outlays 

29,961,660 


19,819,535 

10,883,923 

( 45 . 08 %) 

Unreserved balance beginning of year 

0 


0 

0 

0 . 00 % 

Balance Available for Capital and Reserves 

29,961,660 


19,819,535 

10,883,923 

( 45 . 08 %) 

Capital Projects 

28,517,925 


32,493,618 

127,484.291 

292 . 34 % 

Other Financing Sources: 






Certificates of Participation (COPs) 

0 


21,070.000 

34,705.000 

64 . 71 % 

Total Other Financing Sources 

0 


21,070,000 

34,705,000 

64 . 71 % 

Balance Available 

$ 1,443,734 

$ 

8,395,917 

$ (81,895,368) 



Appropriated to/(from) Reserves: 

1998-99 

Year-End 

Balance 

1999-00 

Increase/ 

(Decrease) 

2000-01 

Increase/ 

(Decrease) 

2000-01 

Estimated 

Balance 

Operating Reserves: 






Contingency Appropriation 

$ 500,000 

$ 

0 

$ 0 

500.000 

Working Capital Appropriation 

17.965,440 


(1,079,834) 

2,371,469 

19,257,075 

Total Operating Reserves 

18,465,440 


(1,079,834) 

2,371,469 

19,757,075 

Capital Reserves: 






Designated for Future Years’ Capital 

82,226,367 


9,475,752 

(84.266,837) 

7.435,282 

Total Capital Reserves 

82,226,367 


9,475,752 

(84,266,837) 

7,435,282 

Reserves for Contingent Liabilities: 






COE/DWR Claims 

3,593,477 


0 

0 

3.593,477 

Total Reserves for Contingent Liab 

3,593,477 


0 

0 

3,593,477 

Total Appropriated to/(from) Reserves 

104,285,284 


8,395,918 

(81,895,368) 

$ 30,785,834 

Uncommitted Funds 

$ 0 

$ 

0 

$ 0 
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ADDENDUM 


Northwest Zone Graphs 


TOTAL REVENUE 
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Fund Summaries 


Santa Clara Valley Water District 
Northwest Zone Fund Summary 


Revenue Sources: 

Budgetary 
Basis Actual 
1998-1999 

Adjusted 

Budget 

1999-2000 

Adopted 

Budget 

2000-2001 

% 

Increase/ 

(Decrease) 

Operating Revenue: 






Property Taxes 

$ 

3,244,216 

$ 3,538,900 

$ 3,751,234 

6.00% 

Benefit Assessments 


5,865,252 

5,760,000 

4,651,480 

(19.25%) 

Intergovernmental Services 


47,558 

43,900 

0 

(100.00%) 

Total Operating Revenue 


9,157,026 

9,342,800 

8,402,714 

(10.06%) 

Non-Operating Income: 






Interest 


728,207 

1,016,000 

1,164,000 

14.57% 

Other 


339,101 

298,000 

310,000 

4.03% 

Total Non-Operating Income 


1,067,308 

1,314,000 

1,474,000 

12.18% 

Total Revenue 


10,224,334 

10,656,800 

9,876,714 

(7.32%) 

Operating Outlays: 






Operations 


2,893,034 

3,928,732 

3,971,815 

1.10% 

Operating Projects 


675,655 

706,702 

206,195 

(70.82%) 

Debt Service 


1,438,432 

1,551,612 

3,795,417 

144.61% 

Total Operating Outlays 


5,007,121 

6,187,046 

7,973,427 

28.87% 

Excess (Deficit) Revenues vs Operating Outlays 


5,217,213 

4,469,754 

1,903,287 

(57.42%) 

Unreserved balance beginning of year 


0 

0 

0 

0.00% 

Balance Available for Capital and Reserves 


5,217,213 

4,469,754 

1,903,287 

(57.42%) 

Capital Projects 

Other Financing Sources: 


3,660,069 

7,833,626 

27,496,768 

251.01% 

Certificates of Participation (COPs) 


0 

8,370,000 

10,400,000 

24.25% 

Total Other Financing Sources 


0 

8,370,000 

10,400,000 

24.25% 

Balance Available 

=i 

1,557,143 

$ 5,006,128 

$ (15,193,481) 



Hi 





Appropriated to/(from) Reserves: 


1998-99 

Year-End 

Balance 

1999-00 

Increase/ 

(Decrease) 

2000-01 

Increase/ 

(Decrease) 

2000-01 

Estimated 

Balance 

Operating Reserves: 






Contingency Appropriation 

$ 

100,000 

$ 0 

$ 0 

$ 100,000 

Working Capital Appropriation 


3,055,621 

(9,285) 

940,378 

3,986,714 

Total Operating Reserves 

Capital Reserves: 


3,155,621 

(9,285) 

940,378 

4,086,714 

Designated for Future Years’ Capital 


11,619,605 

5,015,413 

(16,133,859) 

501,159 

Total Capital Reserves 


11,619,605 

5,015,413 

(16,133359) 

501,159 

Total Appropriated to/(from) Reserves 


14,775,226 

5,006,128 

(15,193,481) 

$ 4,587,873 

Uncommitted Funds 

$ 

0 

$ 0 

$ 0 
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Job# Job Oessrgptton 


Budgetary 
Basts Actual 
1998-1999 



Operations: 



100101 

LandDe^lopmentReMe^ 

$ 358 s 743 


100201 

MW ^mt-Q©nerai ©utreach 

76,252 

* 

100301 

Benefit Assessment 

90,941 

is 

100401 

San Francisco Bay Shoreline Study 


k 

100402 

Rood Insurance Liaison Study 

23*473 


100501 

Insurance & Risk Management 

140,238 


100602 

Contract Auditing Financial 

2,580 

is 

100603 

Technical & Support Projects 

255,076 


100608 

NW Basic Hydrology 


kk 

100802 

NWHAZMAT Emergency Response 

6,799 


100803 

Property Pre-acquisition Investigation 

13,665 

is 

100805 

Sandbag Public Assistance Program 

15,044 

& 

100806 

Levee Safety Program 



100807 

Rood {^reparation & Analysis 



102899 

San Francisquito Creek Watershed 

341,118 


102902 

Stevens Creek Dtericx Drive Property 

5,868 


102999 

Stevens, Permanent© & Tributaries 

528,147 


103999 

Mote, Barron, & Matadero Creeks 

358,251 


107699 

NW Maintenance Engineering 

563,437 

k* 

107902 

District Urban Runoff Program 

37,128 

kk 

1079G3 

SCV Urban Runoff-District Funding 

76,276 


108099 

Performance Efficiency and Accountability Program 


ToiaiOperaitone 

2i893;034 


Operating Projects: 


* 

100404 

Comprehensive Rood ivfanagerrrent 

289,279 

** 

100406 

NW Stream Rests lnv& Mg! Program 

13,395 

k 

100407 

NW Stream Management ER/EIR 

87,310 


100408 

f^i!ti“SpeGies Hab!taf Gons Plan 

21,433 

k 

100412 

Solid Materials & Waste Managem ent 

5,918 


100414 

Environmental StrategyFAHCE 

125,554 


Corrtlriiiecl 


* Allocated Project 

** Reprogrammed to Watershed and Stewamship Program 
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Fund Summaries 


Santa Clara Valley Water District 
Northwest Zone Total Outlays 




Budgetary 

Adjusted 

Planned 

Adopted 



Basis Actual 

Budget 

Budget 

Budget 

Job# 

Job Description 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

Operating Projects (Continued) 





100415 

Wetland Vegetation Recov Study 

$ 0 

$ 35,743 

$ 34,565 

$ 0 

100416 

Flooding & Facilities Map Update 


54,892 

60,007 

47,610 

102805 

San Francisquito Creek Coordination 


83,852 

34,311 

19,441 

107914 

Reg Bd Wtrshd Management Initiative 

127,892 

134,473 

119,069 


107915 

Stream Water Use Communication 

4,875 




Total Operating Projects 

675,656 

706,702 

432,004 

206,195 

Debt Services: 





109902 

1994 Certificates of Participation 

1,438,432 

1,551,612 

1,553,029 

1,553,029 

109903 

2000 Certificates of Participation 



2,177,583 

2,242,388 

Total Debt Services 

1,438,432 

1,551,612 

3,730,612 

3,795,417 

Total Operating Budget 

5,007,122 

6,187,046 

8,276,905 

7,973,427 

Capital Projects: 





100403 

Automated Mapping/GIS 

8,499 




100413 

NWMaint Wetlands Mitigation 

21,184 

13,986 

10,454 


100418 

NW Pond A4 Tidal Wetland Mitigation 


1,533,153 



101001 

Adobe Creek 

214,356 

8,753 



101003 

Adobe Ck IVChrlstn/EI Camino 

15,409 




101005 

Adobe Ck Foothill/W. Edith R5 

771,660 

839,501 

151,643 

352,227 

101007 

Adobe Ck-Foothill Col/Rhus Rdg 


27,881 

28,596 

3,127,566 

101008 

Adobe Ck-Burke Rd to Hwy280 


63,163 

255,978 

952,871 

101009 

Adobe Ck-EI Camino/FthiH E)qDwy 


909,864 

3,165,009 

3,157,141 

102105 

Matadero IVEICmno/Stnfrd Chnl 

62,705 




102106 

Matadero V Stnfrd Chnl/Barron Creek 

123,440 

22,332 



102109 

Matadero/Barron Ck Remediation 

1,356,532 

1,740,598 

13,172,847 

16,744,098 

102401 

Permanente Creek 

849,151 

1,038,644 

1,572,610 

1,570,767 

102804 

San Francisquito Cr Study^Reimb 

158,533 

1,471,663 

1,525,351 

1,515,285 

102901 

Stevens Ck Fish Ladder Modification 

78,601 

164,088 

77,406 

76,813 

Total Capital Projects 

3,660,070 

7,833,626 

19,959,894 

27,496,768 

Total Outlays 

$ 8,667,192 

$14,020,672 

$28,236,799 

$ 35,470,195 


* Allocated Project 

** Reprogrammed to Watershed and Stewardship Program 
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Debt Service: 109903 2®0i Certificates of Participation Increase $64,805 

This increase adjusts the budget to the actual debt service for 2000 Certificates of Participation 


Prior to the addendum, the five-year Capital Improvement Plan (Of) served as a planning tool for capital 
projects. The district adopted the capital budgets annually for expected expenditures in the current budget 
year, and the budgeted amount to a capital project were carried over each year until completion and 
closure. However, staff recommended, in this addendum, that the district increase the appropriation for 
some capital projects due to the extensive funding requirement indicated by the OP, The increased 
amount is the additional appropriation from the Designated Future Years 5 Capital Reserve and will be 
used and carried over each year until completion and closure of each project. They are the following 


101005 
101087 
101808 
102109 
Total Increase 


3,100,000 

700,000 

3.600.000 


Negotiated Labor Cost Adjustments: Decrease ($13,977) 

A PERS’ actuarial study reduced the District employers rate to 0% from 5.989%, and the District’s PERS 
liability is further adjusted for changes to the Memorandum of Understanding for the Employees’ 
Association. Therefore, the benefit rate was reduced from 40% in the planned budget to 37% in the 
adopted budget. The overhead rate (92%) stayed the same as it was in the Planned Budget. The adopted 
salaries and benefits are calculated at full cost, with no vacancy factors, and minor direct labor 
adjustments were made to reflect the current staffing status in each unit. 








Staff identified some opportunities for cost reductions in Operations, and Operating Projects from the FY 
2000-2001 planned budget. Most of the reduction opportunities resulted from delays in work schedules, 
the inability to obtain permits on time, or re-prioritization of projects. A Performance Efficiency and 
Accountability Program is created in the Operations to capture the identified reductions. All future 
expenditures.against, this program need• to- have- CEO/GM’s approval- and : be reprogrammed to■ a targeted 
Operation or Operating Project to meet the Board’s End Priorities and Executive Limitations during the 
fiscal vear. 














Northwest Zone Overview 
Description of Changes 


Fund Summaries 


Watershed & Stream Stewardship Decrease ($417,432) 

In an effort for better management of watersheds and streams, the staff is proposing to reprogram the 
following watershed and stream related projects from Northwest Flood Control Zone to a new fund 
(Watershed & Stream Stewardship) which is presented in detail on page III-64. 


Planned 

The following projects were reprogrammed to Watershed and Stream Stewardship Budget 


Operations 

100802 

HAZMAT Emergency Resp 

$ 4,145 

Operations 

107902 

District Urban Runoff Program 

106,303 

Operating Projects 

107903 

SCV Urban Runoff-District Funding 

92,913 

Operating Projects 

100406 

Stream Resource Inv & Mgmt Prog 

28,991 

Operating Projects 

100408 

Multi-Species Habitat Cons Plan 

20,992 

Operating Projects 

100415 

Wetland Vegetation Recov Study 

34,565 

Operating Projects 

107914 

Reg Bd Watershed Mgmt Initiative 

119,069 

Capital Projects 

100413 

Maint Wetlands Mitigation 

10,454 

Total Transfers 



$ 417,432 
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ADDENDUM 


North Central Zone Graphs 
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Fund Summaries 


Santa Clara Valley Water District 
North Central Zone Fund Summary 



Budgetary 


Adjusted 


Adopted 

% 


Basis Actual 


Budget 


Budget 

Increase/ 

Revenue Sources: 

1998-1999 


1999-2000 


2000-2001 

(Decrease) 

Operating Revenue: 







Property Taxes 

$ 4,085,107 

$ 

4,530,480 

$ 

4,802,309 

6.00% 

Benefit Assessments 

3,035,995 


2,900,000 


2,948,879 

1.69% 

Intergovernmental Services 

17,441 


47,900 


0 

(100.00%) 

Total Operating Revenue 

7,138,543 


7,478,380 


7,751,188 

3.65% 

Non-Operating Income: 







Interest 

390,531 


626,000 


517,000 

(17.41%) 

Other 

82,317 


70,000 


72,000 

2.86% 

Total Non-Operating Income 

472,848 


696,000 


589,000 

(15.37%) 

Total Revenue 

7,611,391 


8,174,380 


8,340,188 

2.03% 

Operating Outlays: 







Operations 

3,972,411 


4,428,525 


4,834,544 

9.17% 

Operating Projects 

645,047 


729,913 


230,624 

(68.40%) 

Debt Service 

1,822,376 


1,950,976 


2,623,767 

34.48% 

Total Operating Outlays 

6,439,834 


7,109,414 


7,688,935 

8.15% 

Excess (Deficit) Revenues vs Operating Outlays 

1,171,557 


1,064,966 


651,253 

. (38.85%) 

Unreserved balance beginning of year 

0 


0 


0 

0.00% 

Balance Available for Capital and Reserves 

1,171,557 


1,064,966 


651,253 

(38.85%) 

Captital Projects 

Other Financing sources/(Uses): 

5,643,940 


2,741,769 


4,270,020 

55.74% 

Certificates of Participation (COP) 

0 


2,200,000 


3,505,000 

59.32% 

Loan Repayment to Central Zone 

(1,000,000) 


(1,000,000) 



(100.00%) 

Total Other Financing Services/(Uses) 

(1,000,000) 


1,200,000 


3,505,000 

192.08% 

Balance Available 

$ (5,472,383) 

T 

(476,803) 

_$ 

(113,767) 



1998-99 


1999-00 


2000-01 

2000-01 


Year-End 


Increase/ 


Increase/ 

Estimated 

Appropriated to/(from) Reserves: 

Balance 


(Decrease) 


(Decrease) 

Balance 

Operating Reserves: 







Contingency Appropriation 

$ 100,000 

$ 

0 

$ 

0 

$ 100,000 

Working Capital Appropriation 

3,530,826 


(69) 


313,711 

3,844,468 

Total Operating Reserves 

3,630,826 


(69) 


313,711 

3,944,468 

Capital Reserves: 







Designated for Future Years’ Capital 

1,328,217 


(476,734) 


(427,478) 

424,005 

Total Capital Reserves 

1,328,217 


(476,734) 


(427,478) 

424,005 

Total Appropriated to/(from) Reserves 

4,959,043 


(476,803) 


(113,767) 

$ 4,368,473 

Uncommitted Funds 

$ 0 

T 

0 

T 

0 
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-Job# 

Mb Ascription 

Budgetary 

tests Actual 

1998-199S 

Adjusted 

Budget 

liif-2000 

Planned 

Budget 

2080-2001 

Adopted 

Budget 

2000-2001 


Ops rations i 






200101 

Land Deveiopm ent Review 

$ 361,627 

$ 520*592 

$ 538,103 

$ 586,744 

* 

200201 . 

;NG R0O0 ^mt“-Q0ri©ra!::Qutreach 

130,718 

157,927 

155-114 

160,015 

A 

200301 

Benefit Assessment 

4 / ,448 

28,878 

29,614 

28,763 

* 

200401 

San Francisco- Bay Shoreline Study 


11,082 

11,235 

21,007 

A 

200402 

Mood Insurance Liaison Study 

40,239 

38,007 

28,376 

31,671 


200101 

Insurance & Risk Management 

153,934 

o©,119 

56,119 

56,119 


200602 

Contract Auditing Financial 

5,785 




* 

200603 

Technical & Support Projects 

437,273 

438,613 

447,069 

370*918 


200608 

m Basic Hydrology 


13,433 

26,104 

. 25,535 

** 

200802 

NC HAZMAT Emergency Response 

5,430 

19,039 

10,298 



200803 

Property Re-acquisition investigation 

6,085 

37,080 

37,469 

37,282 

* 

200805 

Sandbag Public As distance Program 

15,044 

34,720 

34,955 

26,251 

fS 

200806- 

Levee Safety Program 


93,406 

154,337 

61,789 


200807 

Flood Preparation & Analysis 


4,844 

4,950 

5,027 


201099 

Calabazas Greek Watershed 

266,156 

292,171 

661,014 

654,677 


201999 

San Tomas Aquino Creek Watershed 

881,634 

904,417 

1,039,201 

757,013 


203499 

Guadalupe Slough Watershed 

763,448 

812,479 

848,783 

393,958 


207699 

NC Maintenance Engineering 

744,188 

714,281 

728,075 

721,284 

** 

207902 

District Urban Runoff Program 

37,128 

158,524 

106,303 



207903 

SCV Urban Runoff-District Funding 

76,276 

92,913 

92,913 



208099 

Performance Efficiency and Accountability Program 



897,491 


Total Operations 

3,972,413 

4,428*525 

5,017*026 

4*834*544 


Operating Propels: 





A 

200404 

- Comprehensive Flood Management 

374,361 

299,179 

105,917 

111,599 

kk 

200406 

NG Stream Resrc !nv& Mot Program 

13,395 

27,440 

28,991 


•is 

200407 

NO Stream Manage^^ 

87,310 

123,195 

§8,829 

59,716 

itk 

200408 

Multi-Species Habitat Cons Plan 

21,433 

29,439 

20,992 


* 

200412 

.Solid Materials & Waste Management 

15,781 

25,552 

11,798 

11,699 


200415 

Wetland Vegetation Recovery Study 


35,743 

34,565 



200416 

Rooding & Facilities Map Update 


54,892 

60,007 

47,610 


Continued 


* Allocated Project 

** Reprogrammed to Watershed and Stewardship Program 
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Fund Summaries 


Santa Clara Valley Water District 
North Central Zone Total Outlays 


Job # Job Description 

Budgetary 

Basis Actual 

1998-1999 

Adjusted 

Budget 

1999-2000 

Planned 

Budget 

2000-2001 

Adopted 

Budget 

2000-2001 

Operating Projects (Continued) 

207914 Reg Bd Wtrshd Management Initiative 

207915 Stream Water Use Communication 

$ 127,892 

4,875 

$ 134,473 

$ 119,069 

$ 0 

Total Operating Projects 

645,047 

729,913 

440,168 

230,624 

Debt Services: 

209901 1973 GO Bond; Series C 

209902 1994 Certificates of Participation 
209903 2000 Certificates of Participation 

244,148 

1,578,228 

243,878 

1,707,098 

242,393 

1,708,657 

71,441 

242,393 

1,708,657 

672,717 

Total Debt Services 

1,822,376 

1,950,976 

2,022,491 

2,623,767 

Total Operating Budget 

6,439,836 

7,109,414 

7,479,685 

7,688,935 


Capital Projects: 


200403 

Automated Mapping/GIS 

8,499 




200413 

NC Maint Wetlands Mtigation 

21,184 

589,523 

282,204 


200418 

NC Pond A4 Tidal Wetland Mitigation 


1,533,153 



201003 

Calabazas Ck 1 Lwrnc/Homestead 

43,057 




201006 

Calabazas Ck III Cntri/Lwrc Expwy 

13,174 




201011 

Calabazas Ck Homestead/Miller 

5,272,140 

43,340 



201012 

Clbzs Ck Salt Marsh Mitigation 

12,134 

51,382 

55,093 

56,811 

201013 

ClbzGk Lwrnc/Miller Revegetation 

273,751 

343,670 

237,156 

1,236,855 

201015 

Calabazas Creek U/S Miller Ave 


128,522 

356,101 

857,955 

201905 

San Tomas Creek Repairs 


52,179 

123,431 

2,118,399 

Total Capital Projects 

5,643,939 

2,741,769 

1,053,985 

4,270,020 

Total Outlays 

$12,083,775 

$ 9,851,183 

$ 8,533,670 

$11,958,955 



* Allocated Project 

** Reprogrammed to Watershed and Stewardship Program 
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ADDENDUM 


North Central Zone Overview 
Description of Changes 


Debt Service;209903 2000 Certificates of Participation Increase $601,276 

This increase adjusts the budget to the actual debt service for 2000 Certificates of Participation. 


Capital Projects Funding Acceleration $3,500,000 

Prior to the addendum, the five-year Capital Improvement Plan (CIP) served as a planning tool for capital 
projects. The district adopted the capital budgets annually for expected expenditures in the current budget 
year, and the budgeted amount to a capital project were carried over each year until completion and 
closure. However, staff recommended, in this addendum, that the district increase the appropriation for 
some capital projects due to the extensive funding requirement indicated by the CIP. The increased 
amount is the additional appropriation from the Designated Future Years’ Capital Reserve and will be 
used and carried over each year until completion and closure of each project. They are the following 
projects: 


Project Project Description 

201013 Calabazas Creek Lawrance/Miller Revegetation 

201015 Calabazas Creek U/S Miller Avenue 

201905 San Tomas Creek Repair 


Total Increase 


Increased Amount 
$ 1 , 000,000 
500,000 
2.000.000 
$3,500,000 


Negotiated Labor Cost Adjustments; Increase $28,339 

A PERS’ actuarial study reduced the District employers rate to 0% from 5.989%, and the District’s PERS 
liability is further adjusted for changes to the Memorandum of Understanding for the Employees’ 
Association. Therefore, the benefit rate was reduced from 40% in the planned budget to 37% in the 
adopted budget. The overhead rate (92%) stayed the same as it was in the Planned Budget. The adopted 
salaries and benefits are calculated at full cost, with no vacancy factors, and minor direct labor 
adjustments were made to reflect the current staffing status in each unit. 

Performance Efficiency and Accountability Program; Reprogrammed $897,491 

Staff identified some opportunities for cost reductions in Operations, and Operating Projects from the FY 
2000-2001 planned budget. Most of the reduction opportunities resulted from delays in work schedules, 
the inability to obtain permits on time, or re-prioritization of projects. A Performance Efficiency and 
Accountability Program is created in the Operations to capture the identified reductions. All future 
expenditures against this program need to have CEO/GM’s approval and be reprogrammed to a targeted 
Operation or Operating Project to meet the Board’s End Priorities and Executive Limitations during the 
fiscal year. 
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North Central Zone Overview 
Description of Changes 


Fund Summaries 


Watershed & Stream Stewardship Decrease ($704,330) 

In an effort for better management of watershed and streams, the staff is proposing to reprogram the 
following watershed and stream related projects from North Central Flood Control Zone to a new fund 
(Watershed & Stream Stewardship) which is presented in detail on page III-64. 


Planned 

The following projects were reprogrammed to Watershed and Stream Stewardship Budget 


Operations 

200802 

HAZMAT Emergency Resp 

$ 19,293 

Operations 

207902 

District Urban Runoff Program 

106,303 

Operating Projects 

207903 

SCV Urban Runoff-District Funding 

92,913 

Operating Projects 

200406 

Stream Resource Inv & Mgmt Prog 

28,991 

Operating Projects 

200408 

Multi-Species Habitat Cons Plan 

20,992 

Operating Projects 

200415 

Wetland Vegetation Recov Study 

34,565 

Operating Projects 

207914 

Reg Bd Watershed Mgmt Initiative 

119.069 

Capital Projects 

200413 

Maint Wetlands Mitigation 

282,204 

Total Transfers 



$ 704,330 
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ADDENDUM 


Central Zone Graphs 


TOTAL REVENUE 



TOTAL OUTLAYS 



97-98 

98-99 

99-00 

00-01 

Budgetary 

Budgetary 

Adjusted 

Adopted 

Actual 

Actual 

Budget 

Budget 


B Operating 
B Capital 
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Fund Summaries 


Santa Clara Valley Water District 
Central Zone Fund Summary 



Budgetary 

Adjusted 


Adopted 

% 

Revenue Sources: 

Basis Actual 
1998-1999 

Budget 

1999-2000 


Budget 

2000-2001 

Increase/ 

(Decrease) 

Operating Revenue: 






Property Taxes 

$ 4,076,432 

$ 4,605,945 

$ 

4,882,302 

6.00% 

Benefit Assessments 

7,430,977 

7,590,000 


6,240,923 

(17.77%) 

Intergovernmental Services 

7,470 

50,300 


0 

(100.00%) 

Total Operating Revenue 

11,514,879 

12,246,245 


11,123,225 

(9.17%) 

Non-Operating Income: 






Interest 

2,403,450 

3,168,000 


3,013,000 

(4.89%) 

Capital Reimbursements 

5,038,449 

0 


0 

0.00% 

Other 

1,495,460 

393,000 


386,000 

(1.78%) 

Total Non-Operating Income 

8,937,359 

3,561,000 


3,399,000 

(4.55%) 

Total Revenue 

20,452,238 

15,807,245 


14,522,225 

(8.13%) 

Operating Outlays: 






Operations 

3,820,734 

5,184,420 


5,394,871 

4.06% 

Operating Projects 

821,610 

817,579 


268,167 

(67.20%) 

Debt Service 

3,947,567 

4,266,125 


5,017,483 

17.61% 

Total Operating Outlays 

8,589,911 

10,268,124 


10,680,521 

4.02% 

Excess (Deficit) Revenues vs Operating Outlays 

11,862,327 

5,539,121 


3,841,704 

(30.64%) 

Unreserved balance beginning of year 

0 

0 


0 

0.00% 

Balance Available for Capital and Reserves 

11,862,327 

5,539,121 


3,841,704 

(30.64%) 

Capital Projects 

Other Financing Sources: 

16,751,969 

9,718,989 


42,387,950 

336.14% 

Certificates of Participation (COPs) 

0 

2,000,000 


7,800,000 

290.00% 

Loan Repayment from North Central Zone 

1,000,000 

1,000,000 


0 

(100.00%) 

Total Other Financing Sources 

1,000,000 

3,000,000 


7,800,000 

160.00% 

Balance Available 

$ (3,889,642) 

$ (1,179,868) 

T 

(30,746,246) 









1998-99 

1999-00 


2000-01 

2000-01 


Year-End 

Increase/ 


Increase/ 

Estimated 

Appropriated to/(from) Reserves: 

Balance 

(Decrease) 


(Decrease) 

Balance 

Operating Reserves: 






Contingency Appropriation 

$ 100,000 

$ 0 

$ 

0 

$ 100,000 

Working Capital Appropriation 

5,585,125 

(476,213) 


231,349 

5,340,261 

Total Operating Reserves 

Capital Reserves: 

5,685,125 

(476,213) 


231,349 

5,440,261 

Designated for Future Years’ Capital 

33,241,494 

(703,655) 


(30,977,595) 

1,560,244 

Total Capital Reserves 

33,241,494 

(703,655) 


(30,977,595) 

1,560,244 

Total Appropriated to/(from) Reserves 

38,926,619 

(1,179,868) 


(30,746,246) 

$ 7,000,505 

Uncommittted Funds 

$ 0 

$ 0 

T 

0 



i 
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ADDENDUM 


Santa C 
Cent: 



Budgetary 
Basis -Actual 



300603 



122J69 

28,991 


20,992 

5,407 




























Fund Summaries 


Santa Clara Valley Water District 
Central Zone Total Outlays 


Job # Job Description 

Operating Projects (Continued) 

307914 Reg Bd Wtrshd Mgmt Initiative 

307915 Stream Water Use Communication 

Budgetary 

Basis Actual 

1998-1999 

Adjusted 

Budget 

1999-2000 

Planned 

Budget 

2000-2001 

Adopted 

Budget 

2000-2001 

$ 127,892 

4,875 

$ 134,473 

$ 119,069 

$ 0 

Total Operating Projects 

821,611 

817,579 

476,366 

268,167 

Debt Services: 





309901 

1994 Certificates of Participation 

3,947,567 

4,266,125 

4,270,020 

4,270,020 

309903 

2000 Certificates of Participation 



722,105 

747,463 

Total Debt Services 

3,947,567 

4,266,125 

4,992,125 

5,017,483 

Total Operating Budget 

8,589,911 

10,268,124 

11,050,271 

10,680,521 

Capital Projects: 





300403 

Automated Mapping/GiS 

8,499 




300413 

CZMaint Wetlands Mitigation 

21,184 

3,445,087 

1,630,502 


300418 

C Pond A4 Tidal Wetland Mit Site 


1,533,153 



301001 

Alamitos Creek Fish Ladders 

1,186 




301503 

Guadalupe Rvr IVHwy280/SPRR 

8 




301504 

Guadalupe R US101/I880-I280/BH 

907,757 

124,653 

46,186 

45,702 

301505 

Guadalupe River-Corps U/S Hwy 

3,715,220 

401,703 

374,901 

368,769 

301506 

Guadalupe River SPRR to WPRR 

16 




301509 

Guadalupe River Hwys 880/280 

(9,257) 




301511 

Guadalupe R San Frn Bay/1880 

6,126,602 

759,386 

744,280 

23,764,780 

301512 

Guadalupe R/WHwy280/Blsm Hill 

387,910 

676,236 

667,653 

658,704 

301513 

From Hwy 880 to Hedding Street 

235,815 

273,061 

193,724 

194,410 

301514 

From Hedding St to Coleman Ave 

464,514 

164,167 

196,152 

198,394 

301515 

From Coleman Ave to New Julian 

2,971,939 

499,212 

8,234,218 

9,932,127 

301516 

From New Julian St to Park Ave 

1,433,394 

306,635 

1,202,410 

1,202,487 

301517 

From WozWayto Hwy 280 

419,266 

905,943 

4,763,077 

4,755,498 

301518 

Escrow Deposits-Corps of Engs 


530,000 

1,195,000 

1,195,000 

302002 

Los Gatos Ck Erosion Repairs 

67,915 

99,753* 

89,375 

72,079 

Total Capital Projects 

16,751,968 

9,718,989 

19,337,478 

42,387,950 

Total Outlays 

$25,341,879 

$19,987,113 

$ 30,387,749 

$ 53,068,471 


* Allocated Project 

** Reprogrammed to Watershed and Stewardship Program 
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Debt Service:3099©3 2000 Certificates of Participation Increase $25,358 

This increase adjusts the budget to the actual debt service for 2000 Certificates of Participation. 


Capital Projects Funding Acceleration $24,700,000 

Prior to the addendum, the five-year Capital Improvement Plan (CIP) served as a planning tool for capital 
projects. The district adopted the capital budgets annually for expected expenditures in the current budget 
year, and the budgeted amount to a capital project were carried over each year until completion and 
closure. However, staff recommended, in this addendum, that the district increase the appropriation for 
some capital projects due to the extensive funding requirement indicated by the CIP. The increased 
amount is the additional appropriation from the Designated Future Years’ Capital Reserve and will be 
used and carried over each year until completion and closure of each project. They are the following 
projects: 

Project Project Description Increased Amount 

301511 Guadalupe River San Frn Bay/1880 $23,000,000 

301515 From Coleman to New Julian 1.700.000 

Total Increase 


$24,700,000 


Negotiated Labor Cost Adjustments! Increase $14,484 

A PERS’ actuarial study reduced the District employers rate to 0% from 5.989%, and the District’s PERS 
liability is further adjusted for changes to the Memorandum of Understanding for the Employees’ 
Association. Therefore, the benefit rate was reduced from 40% in the planned budget to 37% in the 
adopted budget. The overhead rate (92%) stayed the same as it was in the Planned Budget. The adopted 
salaries and benefits are calculated at full cost, with no vacancy factors, and minor direct labor 
adjustments were made to reflect the current staffing status in each unit. 


Performance Efficiency and Accountability Program; Reprogrammed $515,96© 

Staff identified some opportunities for cost reductions in Operations, and Operating Projects from the FY 
2000-2001 planned budget. Most of the reduction opportunities resulted from delays in work schedules, 
the inability to obtain permits on time, or re-prioritization of projects. A Performance Efficiency and 
Accountability Program is created in the Operations to capture the identified reductions. All future 
expenditures against this program need to have CEO/GM’s approval and be reprogrammed to a targeted 
Operation or Operating Project to meet the Board’s End Priorities and Executive Limitations during the 
fiscal year. 
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Central Zone Overview 
Description of Changes 


Fund Summaries 


Watershed & Stream Stewardship Decrease ($2,059,120) 

In an effort for better management of watershed and streams, the staff is proposing to reprogram the 
following watershed and stream related projects from Central Flood Control Zone to a new fund 
(Watershed & Stream Stewardship) which is presented in detail on page III-64. 


Planned 

The following projects were reprogrammed to Watershed and Stream Stewardship Budget 


Operations 

300802 

HAZMAT Emergency Resp 

$ 25,785 

Operations 

307902 

District Urban Runoff Program 

106.303 

Operating Projects 

307903 

SCV Urban Runoff-District Funding 

92,913 

Operating Projects 

300406 

Stream Resource Inv & Mgmt Prog 

28,991 

Operating Projects 

300408 

Multi-Species Habitat Cons Plan 

20,992 

Operating Projects 

300415 

Wetland Vegetation Recov Study 

34,565 

Operating Projects 

307914 

Reg Bd Watershed Mgmt Initiative 

119,069 

Capital Projects 

300413 

CZ Maint Wetlands Mitigation 

1,630,502 

Total Transfers 



$2,059,120 
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ADDENDUM 


East Zone Graphs 


TOTAL REVENUE 



TOTAL OUTLAYS 



97-98 

98-99 

99-00 

00-01 

Budgetary 

Budgetary 

Adjusted 

Adopted 

Actual 

Actual 

Budget 

Budget 
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B Capital 
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Fund Summaries 


Santa Clara Valley Water District 
East Zone Fund Summary 



Budgetary 

Adjusted 

Adopted 

% 


Basis Actual 

Budget 

Budget 

Increase/ 

Revenue Sources: 

1998-1999 

1999-2000 

2000-2001 

(Decrease) 

Operating Revenue: 

Property Taxes 

$ 4,918,856 

$ 5,574,950 

$ 5,909,447 

6.00% 

Benefit Assessments 

6,974,483 

6,350,000 

4,814,109 

(24.19%) 

Intergovernmental Services 

1,001 

47,900 

0 

(100.00%) 

Total Operating Revenue 

11,894,340 

11,972,850 

10,723,556 

(10.43%) 

Non-Operating Income: 

Interest 

2,499,536 

3,388,000 

3,523,000 

3.98% 

Capital Reimbursements 

3,747,059 

0 

0 

0.00% 

Other 

19,781 

12,500 

14,500 

16.00% 

Total Non-Operating Income 

6,266,376 

3,400,500 

3,537,500 

4.03% 

Total Revenue 

18,160,716 

15,373,350 

14,261,056 

(7.24%) 

Operating Outlays: 

Operations 

5,281,202 

4,940,294 

5,393,953 

9.18% 

Operating Projects 

774,506 

783,167 

255,876 

(67.33%) 

Debt Service 

1,756,028 

1,898,215 

3,918,098 

106.41% 

Total Operating Outlays 

7,811,736 

7,621,676 

9,567,927 

25.54% 

Excess (Deficit) Revenues vs Operating Outlays 

10,348,980 

7,751,674 

4,693,129 

(39.46%) 

Unreserved balance beginning of year 

0 

0 

0 

0.00% 

Balance Available for Capital and Reserves 

10,348,980 

7,751,674 

4,693,129 

(39.46%) 

Capital Projects 

1,953,005 

11,972,507 

53,148,998 

343.93% 

Other Financing Sources: 

Certificates of Participation (COPs) 

0 

8,500,000 

e 

13,000,000 

52.94% 

Total Other Financing Sources 

0 

8,500,000 

13,000,000 

52.94% 

Balance Available 

$ 8,395,975 

$ 4,279,167 

$ (35,455,869) 



1998-99 

1999-00 

2000-01 

2000-01 


Year-End 

Increase/ 

Increase/ 

Estimated 

Appropriated to/(from) Reserves: 

Balance 

(Decrease) 

(Decrease) 

Balance 

Operating Reserves: 

Contingency Appropriation 

$ 100,000 

$ 0 

$ 0 

$ 100,000 

Working Capital Appropriation 

3,996,720 

(209,832) 

997,076 

4,783,964 

Total Operating Reserves 

4,096,720 

(209,832) 

997,076 

4,883,964 

Capital Reserves: 

Designated for Future Years’ Capital 

33,317,558 

4,488,999 

(36,452,945) 

1,353,612 

Total Capital Reserves 

33,317,558 

4,488,999 

(36,452,945) 

1,353,612 

Total Appropriated to/(from) Reserves 

37,414,278 

4,279,167 

(35,455,869) 

$ 6,237,576 

Uncommitted Funds 

$ 0 

$ 0 

$ 0 
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ADDENDUM 


HgJE 


00101 Land Development Review $ 474,289 : 

| 557,879 $ 570014 $ 871, 



oe a d a o“? Af\& o a 


wmm 


•00402 Hood Insurance Liaison Study 41,916 

38,009 28,378 31, 

.00501 Insurance & Risk-Management 194,964 

104,706 104,706 104, 


41,918 38,009 28 

194,984 104,706 104 

5,237 

437,273 432,835 440^ 

303,609 66 

;e 4,218 21,71-6 22; 

ition 38,158 37,080 37 s 

ram 30,690 70,827 71 

62,266 102 

21,733 22, 

R2 641 

323,603 712,458 713, 

961,749 657,942 1,204, 

ed 1,656,881 680,293 851 

764,166 775,432 903 ; 

37,128 158,524 106, 

iq 76,276 92,913 92. 


00603 Technical & Support Projects 487,273 

432,835 440,126 364, 

=06608 EZ Basic Hydrology 

303,809 66,727 63, 

00802 EZ HA2MAT Emergency Response 4,218 

21,716 22,003 

100803 Property Pre-acquisition Investigation 38,158 

37,080 37,469 37, 

100805 Sandbag Public Assistance Program 30,690 

70,827 71,307 53, 

1-00806 Levee Safety-Program 

62,266 102,891 41, 

106807 R ood Preparati on & Anal vs is * 

21,733 22,325 21, 




102199 Coyote Creek Watershed 323,603 

712,458 713,605 - 634, 

102699 Lower Silver Creek Watershed 961,749 

657,942 1,204,845 1,031 

03399 LowerPenltehcia Creek Watershed 1,656,881 

680,293 851,196 758 

107699 EZ Maintenance Engineering 764,166 

775,432 903012 831, 

07902 District Urban Runoff Program 37,128 

158,524 106,303 

07903 SGV Urban Runoff-District Funding 76,276 

92,913 92,913 




©fa! Operations 5,281,203 

4048,294 5,548,332 5 ? 3S3 s 


rperisiing rrufeeus-: 


00404 Comprehensive Flood Management 382,869 

305,986 108,321 114, 

100406 E Stream Resrc lnv& Mgi Program 13,395 

27,440 28,991 

00407 EZStream Management ER/EIR 87,310 

177,098 84,566 85 s 

00408 Multi-Species Habitat Cons Plan 21,433 

29,439 20,992 

100412 Solid Materials 4 Waste Mnagement 1 11 78 

18,100 8,357 8. 

00414 Environmental StrategwFAHGE 125,554 



* 400404 ComprehensiveRood Management 382,869 305,986 

** 400406 E StreamResrc Inv&i^tProgram 13,395 27,440 

* 400407 EZ Stream Management ER/1IR 87,310 177,098 

** 400408 ivy!t!“Spedes MabitatCons Plan 21,433 29,439 

* 400412 Solid Materials & V^sfe ^nagement 11,178 18,100 

400414 Environmental Strategy-FAHCE 125,554 

tontlnoid; 

* Allocated Project 

** Reprogrammed to Watershed and Stewardship Program _ 


;ea rrojcci 
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Fund Summaries 


Santa Clara Valley Water District 
East Zone Total Outlays 


Job # Job Description 

Budgetary 

Basis Actual 

1998-1999 

Adjusted 

Budget 

1999-2000 

Planned 

Budget 

2000-2001 

Adopted 

Budget 

2000-2001 

Operating Projects (Continued) 

400415 Wetland Vegetation RecovStudy 

400416 Flooding & Facilities Map Update 
407914 Reg Bd Wtrshd Management Initiative 

407915 Stream Water Use Communication 

$ 0 

127,892 

4,875 

$ 35,743 

54,890 

134,473 

$ 34,565 

60,006 

119,069 

$ 0 

47,608 

Total Operating Projects 

774,506 

783,167 

464,867 

255,876 

Debt Services: 

409901 1994 Certificates of Participation 

409903 2000 Certificates of Participation 

1,756,029 

1,898,215 

1,899,948 

1,960,267 

1,899,948 

2,018,150 

Total Debt Services 

1,756,029 

1,898,215 

3,860,215 

3,918,098 

Total Operating Budget 

7,811,738 

7,621,676 

9,873,414 

9,567,927 


Capital Projects: 


400403 

Automated Mapping/GIS 

8,499 




400413 

EZ Maint Wetlands Mitigation 

21,184 

346,024 

167,229 


400418 

E Pond A4 Tidal Wetland Mtigation 


1,533,153 



401702 

Berryessa Ck COE Clvrs/Od Pdmt 

6,057 

226,066 

244,527 

264,553 

401703 

Berryessa Ck Calaveras/Old Pdmt 


259,509 

225,148 

245,436 

401704 

Berryessa-L Penitto Calaveras 


1,108,861 

2,020,005 

2,071,906 

401801 

Calera Ck Berryessa/Hwy680 

14,227 



19,615 

401802 

Calera Creek at SPRR 


410,280 

77,897 

75,620 

402101 

Coyote Creek 

145295 

867,621 

246,166 

268,893 

402102 

Coyote Ck Bay/Milpitas STP 

76,711 




402104 

Coyote Ck Hwy 237 to Tasman Drive 

63,160 




402108 

Coyote Ck SF Bay/Montague Reimb 

(151,357) 

27,728 

16,076 

15,336 

402111 

Coyote Ck Bay/Montague Mtigation 

88,995 

183,311 

174,749 

179,704 

402114 

Coyote Ck Reach 1 Mitigation 

59,446 




402601 

Lower Silver R3 McKee/Hwy 680 


960,249 

814,723 

5,746,906 

402603 

Lower Silver Ck R1-2 Coy/McKee 


430,511 

1,278,165 

6,712,076 

402607 

L Silver Ck R4 Hwy 680/N Babb 

4,146 

1,054,249 

5,803,238 

5,735,470 


Continued 


Allocated Project 

Reprogrammed to Watershed and Stewardship Program 
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Budgetary 

Adjusted 

Planned 

Adopted 



Basis Actual 

Budget 

Budget 

Budget 

Job# 

Jofe.:Bescrtatlon 

1 §98-1 §99 

1999-20M 

2000-2001 

2000-2001 

Capital Projects (Continued) 





401:608 

Lower Silver Ck N Reim bursable 

$ 6,773 

$ 157,924 

$ 1,533,244 

$ 12,219,490 

402609 

Lower Silver Ck Reimbursable • 

443,559 

274,134 

5,877,627 

5,800,321 

403103 

Upper Penitencia Cr Corps 

1,166,297 

3,593,869 

283,283 

305,655 

4:03204 

Upper Penitencia-Coyote Yoking 


369,509 

4,486,441 

13,287,581 

403205 

U PenlteBcia FmCoyote To Dorsi 


169,509 

180,148 

200,436 

404702 

Thompson Greek Pishladder 

13 




Total Capital Projects 

1 5 958 3 O:05 

11 ,§72,507 

23,408^666 

S3,148,i§8 

Total Outlays 

$ 9,764,743 

a 13,594,183 

$33,282,080 

$62,716,925 


* Allocated Project 

** Reprogrammed to Watershed md Stewardship Program 
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East Zone Overview 
Description of Changes 


Fund Summaries 


Debt Service:409903 2000 Certificates of Participation Increase $57,883 

This increase adjusts the budget to the actual debt service for 2000 Certificates of Participation. 


Capital Projects 


Funding Acceleration $30,100,000 


Prior to the addendum, the five-year Capital Improvement Plan (CIP) served as a planning tool for capital 
projects. The district adopted the capital budgets annually for expected expenditures in the current budget 
year, and the budgeted amount to a capital project were carried over each year until completion and 
closure. However, staff recommended, in this addendum, that the district increase the appropriation for 
some capital projects due to the extensive funding requirement indicated by the CIP. The increased 
amount is the additional appropriation from the Designated Future Years’ Capital Reserve and will be 
used and carried over each year until completion and closure of each project. They are the following 
projects: 


Project 
402601 
402603 
403204 
402608 
Total Increase 


Project Description 
Lower Silver R3 McKee/Hwy 680 
Lower Silver Creek Rl-2 Coyote/McKee 
Upper Penitencia-Coyote Toking 
Lower Silver Creek Non-reimbursable 


Increased Amount 
$ 5,000,000 
5,500,000 
8,800,000 
10.800.000 
$30,100,000 


Negotiated Labor Cost Adjustments: Decrease ($130,973) 

A PERS’ actuarial study reduced the District employers rate to 0% from 5.989%, and the District’s PERS 
liability is further adjusted for changes to the Memorandum of Understanding for the Employees’ 
Association. Therefore, the benefit rate was reduced from 40% in the planned budget to 37% in the 
adopted budget. The overhead rate (92%) stayed the same as it was in the Planned Budget. The adopted 
salaries and benefits are calculated at full cost, with no vacancy factors, and minor direct labor 
adjustments were made to reflect the current staffing status in each unit. 


Performance Efficiency and Accountability Program: Reprogrammed $525,266 

Staff identified some opportunities for cost reductions in Operations, and Operating Projects from the FY 
2000-2001 planned budget. Most of the reduction opportunities resulted from delays in work schedules, 
the inability to obtain permits on time, or re-prioritization of projects. A Performance Efficiency and 
Accountability Program is created in the Operations to capture the identified reductions. All future 
expenditures against this program need to have CEO/GM’s approval and be reprogrammed to a targeted 
Operation or Operating Project to meet the Board’s End Priorities and Executive Limitations during the 
fiscal year. 
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Watershed & Stream Stewardship Decrease ($592,065) 

In an effort for better management of watershed and streams, the staff is proposing to reprogram the 
following watershed and stream related projects from East Flood Control Zone to a new fund (Watershed 
& Stream Stewardship) which is presented in detail on page IH-64. 


Planned 

The following projects were re programmed to Watershed and Stream Stewardship Budget 


Operations 

400802 

HA2MAT Emergency Resp 

$ 22,003 

■Operations 

407902 

District Urban Runoff Program 

106,303 

Operating; Projects 

407903 

SCV Urban Runoff-District Funding 

92,913 

Operating Projects 

400406 

Stream Resource mv & Mgmt Prog 

28,991 

Operating-Projects 

mm 

Multi-Species Habitat Coes Plan 

20,992 

Operating Projects 

400415 

Wetland Vegetation Recov Study 

34,565 

Operating Projects 

407914 

Reg Bd Watershed Mgmt Initiative 

119,069 

Capita! Projects 

400413 

EZ Ma-iftt Wetlands Mitigation 

167,229 

Total Transfers 



$ 592,065 






Fund Summaries 
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ADDENDUM 


South Zone Graphs 
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Fund Summaries 


Santa Clara Valley Water District 
South Zone Fund Summary 



Budgetary 

Adjusted 

Adopted 

% 


Basis Actual 

Budget 

Budget 

Increase/ 

enue Sources: 

1998-1999 

1999-2000 

2000-2001 

(Decrease) 

derating Revenue: 

# 




Property Taxes 

$ 897,292 

$ 929,445 

$ 985,212 

6.00% 

Benefit Assessments 

2,404,561 

2,330,000 

760,574 

(67.36%) 

Intergovernmental Services 

6,980 

0 

0 

0.00% 

Total Operating Revenue 

3,308,833 

3,259,445 

1,745,786 

(46.44%) 

on-Operating Income: 





Interest 

440,641 

559,000 

651,000 

16.46% 

Capital Reimbursements 

180,228 

0 

0 

0.00% 

Other 

1,222 

1,000 

1,100 

10.00% 

Total Non-Operating Income 

622,091 

560,000 

652,100 

16.45% 

al Revenue 

3,930,924 

3,819,445 

2,397,886 

(37.22%) 

‘rating Outlays: 





Operations 

1,654,266 

1,884,158 

1,897,369 

0.70% 

Operating Projects 

351,514 

333,363 

97,508 

(70.75%) 

Debt Service 

563,561 

607,904 

608,459 

0.09% 

al Operating Outlays 

2,569,341 

2,825,425 

2,603,336 

(7.86%) 

ess (Deficit) Revenues vs Operating Outlays 

1,361,583 

994,020 

(205,450) 

(120.67%) 

eserved balance beginning of year 

0 

0 

0 

0.00% 

ance Available for Capital and Reserves 

1,361,583 

994,020 

(205,450) 

(120.67%) 

ital Projects 

508,942 

226,727 

180,555 

(20.36%) 

ance Available 

$ 852,641 

$ 767,293 

$ (386,005) 



1998-99 

1999-00 

2000-01 

2000-01 


Year-End 

Increase/ 

Increase/ 

Estimated 

iropriated to/(from) Reserves: 

Balance 

(Decrease) 

(Decrease) 

Balance 

perating Reserves: 





Contingency Appropriation 

$ 100,000 

$ 0 

$ 0 

$ 100,000 

Working Capital Appropriation 

1,797,148 

(384,435) 

(111,045) 

1,301,668 

Total Operating Reserves 

1,897,148 

(384,435) 

(111,045) 

1,401,668 

apital Reserves: 





Designated for Future Years’ Capital 

2,719,493 

1,151,729 

(274,960) 

3,596,262 

Total Capital Reserves 

2,719,493 

1,151,728 

(274,960) 

3,596,262 

eserves for Contingent Liabilities: 





COE/DWR Claims 

3,593,477 

0 

0 

3,593,477 

Total Reserves for Contingent Liab 

3,593,477 

0 

0 

3,593,477 

al Appropriated to/(from) Reserves 

8,210,118 

767,293 

(386,005) 

$ 8,591,407 

:ommitted Funds 

$ 0 

A 

$ 0 

$ 0 



1999-2001 Budget Addendum for FY2000-2001 III-33 






ADDENDUM 


Santa Clara Valley Water district 
South Zone Total Outlays 





Budgetary 

Adjusted 

Planned 

Adopted 




Basis Actual 

Budget 

Budget 

Budget 


Job# 

Job Description 

1998-1-999 

1999*2000 

2000-2001 

2000-2001 


Operations: 






500101 

Land Development Review 

$ 278,594 

$ 266,480 

$ 273,735 

$ 324,708 

* 

500201 

SZ Flood Mgmt-General Outreach 

32,679 

39,483 

38,778 

40,004 

k 

500301 

Benefit Assessment 

35,585 

15,199 

15,585 

15,136 


500402 

Rood Insurance Liaison Study 

10,059 





500501 

Insurance & Risk Management 

110,464 

47,035 

47,035 

47,035 


500002 

Contract Auditing Financial 

1,485 




■k 

500803 

Technical & Support Projects 

145,757 

133,718 

135,124 

109,957 

■k -k 

500802 

8ZHA2MATEmergency Response 

10,956 

79 

82 



500803 

Property Fre-acqu isition Investigation 

2,042 

2,530 

2,603 

2,489 

-k 

500805 

Sandbag Public Assistance Program 

27,681 

63,885 

64,317 

48,298 


501899 

Pajaro River Watershed 

247,840 

157,891 

129,192 

111,089 


505701 

PL 566 Upper llagas Creek 

415 

101,865 




505899 

L Llagas Greek (NRCS) Watershed 

379,287 

875,896 

842,887 

827,534 


507899 

SZ Maintenance Engineering 

371,420 

180,097 

203,844 

217,357 


508099 

Performance Efficiency and AccGuntabllity Program 



153,762 


Total Operations 

1,654,264 

1 5 8'84 3 1S8 

1 ,?§3*i82 

1,897,369 


Operating Projects: 





- 

500404 

Comprehensive Flood Management 

221,213 

176,781 

62,583 

65,945 

** 

500406 

SZ Stream Resrc fnv& Mg! Program 

13,395 

27,440 

28,991 


* 

500407 

SZ Stream Management ER/EIR 

87,310 

53,897 

25,739 

26,126 

■kk 

500408 

Multi-Species Habitat Cons Plan 

21,433 

29,439 

20,992 


k 

500412 

Solid Materials & Waste Management 

3,288 

5,323 

2,458 

2,437 

k k 

500415 

Wetland Vegetation Recovery Study 


35,746 

34,562 



501601 

Pajaro River Basin Study 


4,737 

3 S 0G0 

3,000 


507915 

Stream Water Use Communication 

4,875 





Total Ope 

mating Projects 

351,514 

333,363 

178,325 

97,508 


Debt Services: 






509102 

1994 Certificates of Participation 

563,661 

607,904 

608,459 

608,459 


Total Deb 

1 Services 

563,561 

607 P §04 

608,459 

§08,4se 


Total Qpei 

mtlng Budget 

2,569*339 

2,825,425 

2,53S,SS6 

2 s S03*336 


* Allocated Project 

** Reprogrammed to Watershed and Stewardship Program 
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Fund Summaries 


Santa Clara Valley Water District 
South Zone Total Outlays 




Budgetary 

Adjusted 

Planned 

Adopted 



Basis Actual 

Budget 

Budget 

Budget 

Job# 

Job Description 

1998-1999 

1999-2000 

2000-2001 

2000-2001 


Capital Projects: 





500403 

Automated Mapping/GIS 

$ 8,499 

$ 0 

$ 0 

$ 0 

500413 

SZ Maini Wetlands Mitigation 

21,184 




501801 

Uvas-Camadero Creek 

500 




502701 

Upper Llagas Ck Reimbursable 

138,420 

117,650 

84,563 

82,844 

502703 

Upper Llagas Cr Nonreimbursed 

43,176 

52,688 

54,253 

52,477 

502704 

Upper Llagas NRCS Reimbursable 

137,800 




502801 

Lower Llagas Ck Reimbursable 

4,745 

14,907 

3,672 

3,550 

502803 

Lower Llagas Ck Nonreimbursed 

135,696 

41,482 

42,614 

41,684 

502807 

3A& 9AConfl to U/S Leavesley 

18,923 




Total Capital Projects 

508,943 

226,727 

185,102 

180,555 

Total Outlays 

$ 3,078,282 

$ 3,052,152 

$ 2,725,068 

$ 2,783,891 


* Allocated Project 

** Reprogrammed to Watershed and Stewardship Program 
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Negotiated Labor Cost Adjustments; Increase $143,450 

A PERS’ actuarial study reduced the District employers rate to 0% from 5=989%, and the District’s PERS 
liability is further adjusted for changes to the Memorandum of Understanding for the Employees’ 
Association. Therefore, the benefit rate was reduced from 40% in the planned budget to 37% in the 
adopted budget. The overhead rate (92%) stayed the same as it was in the Planned Budget. The adopted 
salaries and benefits are calculated at full cost, with no vacancy factors, and minor direct labor 
adjustments were made to reflect the current staffing status in each unit. 

Performance Efficiency and Accountability Program: Reprogrammed $153,762 

Staff identified some opportunities for cost reductions in Operations, and Operating Projects from the FY 
2000-2001 planned budget. Most of the reduction opportunities resulted from delays in work schedules, 
the inability to obtain permits on time, or re-prioritization of projects. A Performance Efficiency and 
Accountability Program is created in the Operations to capture the identified reductions. All future 
expenditures against this program need to have CEO/GM’s approval and be reprogrammed to a targeted 
Operation or Operating Project to meet the Board’s End Priorities and Executive Limitations during the 
fiscal year. 

Watershed <& Stream Stewardship Decrease ($84,627) 

In an effort for better management of watershed and streams, the staff is proposing to reprogram the 
following watershed and stream related projects from South Flood Control Zone to a new fund 
(Watershed & Stream Stewardship) which is presented in detail on page III-64. 


Planned 

Hie following projects were reprogrammed to Watershed and Stream Stewardship Budget 


Operations 

500802 

HAZMAT Emergency Resp 

$ 82 

Operating Projects 

500406 

SZ Stream Resource Inv & Mgmt Prog 

28,991 

-Operating Projects 

500408 

Multi-species Habitat Cons Pla 

20,992 

Operating Projects 

50)415 

Wetland Veg. Recov Study 

34,562 

Total Transfers 



$ 84,627 






Fund Summaries 
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ADDENDUM 


Water Enterprise Graphs 


TOTAL REVENUE 
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Fund Summaries 


Santa Clara Valley Water District 
Water Enterprise Fund Summary 



Budgetary 

Adjusted 

Adopted 

% 


Basis Actual 

Budget 

Budget 

Increase/ 

Revenue Sources: 

1998-1999 

1999-2000 

2000-2001 

(Decrease) 

Operating Revenue: 





Groundwater Charges 

$ 28,778,774 

$ 37,100,000 

$ 38,600,(XX) 

4.04% 

Treated Water Charges 

41,015,166 

41,475,000 

47,720,000 

15.06% 

Surface/recyded Water Sales 

246,557 

182,000 

196,000 

7.69% 

Inter-go vemmental services 

2,402,544 

876,000 

700,000 

(20.09%) 

Total Operating Revenue 

72,443,041 

79,633,000 

87,216,000 

9.52% 

Non-Operating Income: 





Property Taxes 

19,436,320 

21,569,021 

13,208,598 

(38.76%) 

Interest 

6,765,930 

6,499,000 

5,188,000 

(20.17%) 

Capital Contributions 

171,329 

0 

0 

0.00% 

Other 

210,345 

250,700 

250,700 

0.00% 

Total Non-Operating Income 

26,583,924 

28,318,721 

18,647,298 

(34.15%) 

Total Revenue 

99,026,965 

107,951,721 

105,863,298 

(1.93%) 

Operating Outlays: 





Operations 

77,304,632 

69,444,544 

71,577,359 

3.07% 

Operating Projects 

3,347,153 

5,226,631 

3,032,519 

(41,98%) 

Debt Service 

10,864,284 

10,991,986 

10,896,080 

(0.87%) 

Total Operating Outlays 

91,516,069 

85,663,161 

85,505,958 

(0.18%) 

Excess (Deficit) Revenues vs Operating Outlays 

7,510,896 

22,288,560 

20,357,340 

(8.66%) 

Unreserved balance beginning of year 

0 

0 

0 

0.00% 

Balance Available for Capital and Reserves 

7,510,896 

22,288,560 

20,357,340 

(8.66%) 

Capital Projects 

20,164,870 

41,488,174 

65,947,266 


Other Financing Sources/Uses: 





Revenue Bond Proceeds 

0 

0 

54,516,000 

** 

Payment to Central Valley Project 

0 

0 

(60,505,744) 

** 

Total Other Financing Uses 

0 

0 

(5,989,744) 

** 

Budgeted Balance Available 

(12,653,974) 

(19,199,614) 

(51,579,670) 


Projected Carryover 

0 

.1000.000 

0 


Balance Available 

$ (12,653,974) 

$ (14,199,614) 

$ (51,579,670) 



1998-99 

1999-00 

2000-01 

2000-01 


Year-End 

Increase/ 

Increase/ 

Estimated 

Appropriated to/(from) Reserves: 

Balance 

(Decrease) 

(Decrease) 

Balance 

Operating Reserves: 





Contingency Appropriation 

$ 1,000,000 

$ 0 

$ 0 $ 

1,000,000 

Working Capital Appropriation 

7,832,540 

(763,610) 

56,567 

7,125,497 

Supplemental Water Supply Approp. 

8,625,000 

(7,500,000) 

7,500,000 

8,625,000 

Rate Stabilization Reserve Fund 

1,000,000 

0 

500,000 

1,500,000 

San Felipe Appropriation 

2,442,889 

0 


2,442,889 

Total Operating Reserves 

20,900,429 

(8,263,610) 

8,056,567 

20,693,386 

Capital Reserves: 





Designated for Future Years* Capital 

7,152,060 

(5,936,004) 

869,508 

2,085,564 

Total Capital Reserves 

7,152,060 

(5,936,004) 

869,508 

2,085,564 

Reserves for Contingent Liabilities: 





Bureau Repayment Appropriation 

60,505,744 

0 

(60.505,744) 

0 

Total Reserves for Contingent Liabil. 

60,505,744 

0 

(60,505,744) 

0 

Total Appropriated to/(from) Reserves 

88,558,233 

(14,199,614) 

(51,579,670) 

$22,778,949 

Uncommitted Funds 

$ 0 

$ 0 

$ 0 
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ADDENDUM 


Santa Clara Valley Water District 
terprise Cost Center Expenditure ! 


2000-2001 


05 5 T&2'*?4 : 


177.343 


,762,287 


44,708/970 

2,731,983 


$ 45,310,576 
3,210,641 
2,4 


! ,202 

50,973,100 

41 

? MQ 

5,337,058 


i>,386 

1,364,082 


) # 518 

3,975,975 

4 


0,677,115 


3,536,600 

283,070 



16,873,0 


12-7,15t 331 


22,141,6 


169,575,7 


m Summary bf Category 
Operations 

77,304,632 

69,444=544 

70,657,854 

71,577,359 

Operating Projects 

3,347,153 

5,226,631 

5,478,009 

3,032,519 

Debt Service 

10.864,284 

10,991,986 

16,422,000 

10,896,080 

Capital Projects 

20,164,869 

41,488,174 

77,017,875 

05,947,268 


111 MOMB 3127,151 J3S $ 189,575J38 $ 151,453,224 





















































Fund Summaries 


Santa Clara Valley Water District 
Water Enterprise Fund Summary by Zone 



Budgetary 

Actuals 

1998-99 

Adjusted 

Budget 

1999-00 

% 

Change 


Proposed 

Budget 

2000-01 

% 

Change 

Zone W-2 North Countv 







Allocated Revenue: 







Operating Revenue 

$ 69,700,334 

$ 76,751,990 

10.12% 

$ 

84,290,160 

9.82% 

Non-operating Income 

25,349,551 

26,920,268 

6.20% 


17,678,941 

(34.33%) 

Total Allocated Revenue 

95,049,885 

103,672358 

9.07% 


101,969,101 

(1.64%) 

Allocated Operating Outlays: 







Operations 

73,196,424 

65,089,923 

(11.07%) 


67,626,559 

3.90% 

Operating Projects 

3,260,719 

5,008,641 

53.61% 


2,888,975 

(42.32%) 

Debt Service 

10,864,284 

10,991,986 

1.18% 


10,896,080 

(0.87%) 

Total Allocated Operating Outlays 

87,321,427 

81,090,550 

(7.14%) 


81,411,614 

0.40% 

Balance Available for Capital and Reserves 

7,728,458 

22381,708 



20357,487 


Total Capital Appropriations 

20,164,870 

41,488,174 

105.74% 


65,947,266 

58.95% 

Other Financing Sources/Uses: 

Revenue Bond Proceeds 

0 

0 

0.00% 


54,516,000 

** 

Payment to Central Valley Project 

0 

0 

0.00% 


(60,505,744) 

** 

Total Other Financing Sources/Uses 

0 

0 



(5,989,744) 


Other Intra-Zone Allocations 







Zone W~5 Open Space Credit 

(471,258) 

(490,674) 

4.12% 


(471,177) 

(3.97%) 

Zone W-5 Capital Amortization 

562,297 

562,297 

0.00% 


562,297 

0.00% 

Balance Available for Zone W-2 

(12,345373) 

(18,834,843) 



(51,288,403) 


Zone W-5 South Countv 







Allocation Revenue: 







Operating Revenue 

2,742,707 

2,881,010 

5.04% 


2,925,840 

1.56% 

Non-operating Income 

1,234,373 

1,398,453 

13.29% 


968,357 

(30.76%) 

Total Allocated Revenue 

3,977,080 

4,279,463 

7.60% 


3,894,197 

(9.00%) 

Open Space Credit 

471,258 

490,674 

4.12% 


471,177 

(3.97%) 

Total Current Resources 

4,448338 

4,770,137 

7.23% 


4365,374 

(8.49%) 

Allocated Costs: 







Operations 

2,528,031 

3,170,011 

25.39% 


2,763,342 

(12.83%) 

Operating Projects 

86,434 

217,990 

152.20% 


143,544 

(34.15%) 

Imported Water Purchases 

1,580,177 

1,184,610 

(25.03%) 


1,187,458 

0.24% 

Total Allocated Outlays 

4,194,642 

4372,611 

9.01% 


4,094,344 

(10.46%) 

Balance Available for Capital and Reserves 

253,696 

197326 



271,030 


Total Capital Amortization 

562,297 

562,297 

0.00% 


562,297 

0.00% 

Balance Available / (Deficit) for Zone W-5 

(308,601) 

(364,771) 



(291,267) 


Total Budgeted Balance Available 

(12,653,974) 

(19,199,614) 

51.73% 


(51,579,670) 

168.65% 

Projected Carryover 

0 

5,000,000 

** 


0 


Total Balance Available / (Deficit) 

$ (12,653,974) 

$ (14,199,614) 


$ 

(51,579,670) 
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Adopted Adopted 

Adopted PSarsr 

1997-98 1998-99 



Groundwater 


Zone W-2 


Agricultural 

$ 43.75 

§ 

m 

$ 28.00 

$ 31. 

Non-Agricultural 

$ 240.00 

$ 260.00 

$ 285.00 

$310. 

Zone W-5 

Agricultural 

$ 11.50 

$ 10.80 

$ 11.50 

$ 13. 

Non-Agricultural 

$ 108.00 

$ 108.00 

$ 115.00 

$130. 

Treated Water 

Contract (Scheduled) 

$ 310.00 

$330.00 

$ 355.00 

$380. 

Non-Contract 

$ 270.00 

$ 260.00 

$ 285.00 

$400.- 

Untreated Water 

Zone W-2 

Agricultural 

$ 43.75 

$ 26.00 

$ 28.50 

$ 31.1 

Non-Agricultural 

$ 240.00 

$ 260.00 

$ 285.00 

$310.1 

Zone W-5 

Agricultural 

$ 11.50 

$ 10.80 

$ 11.50 

$ 13.i 

Non-Agricultural 

$ 108.00 

$ 108.00 

$ 115.00 

$130.1 

















Fund Summaries 


Santa Clara Valley Water District 
Water Enterprise Fund Total Outlays 



Budgetary 

Adjusted 

Planned 

Adopted 


Basis Actual 

Budget 

Budget 

Budget 

Job# Job Description 

Operations: 

Source of Supply 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

800001 UST Ste Specific Summary 

$ 407,792 

$ 715,395 

$ 735,833 

$ 720,056 

880000 Program fofenagement Summary 

443,959 

396,139 

407,455 

375,847 

890000 Non LOP Program Summary 

510,600 

295,400 

454,400 

139,400 

910101 Land Development Rewew 

114,943 

154,677 

168,084 

190,138 

910412 Operations Planning VVhter 


126,164 

151,731 

126,460 

910501 Insurance & Risk N/fenagement 

74,788 

31,492 

31,492 

31,492 

910603 Environmental Compliance Support 


70,325 

66,436 

68,296 

910805 HAZMM Emerg Resp - Reservoirs 

2,789 

4,090 

4,145 


910807 Seismic Safety of District’s D 

258,355 

398,512 

401,872 

272,192 

910902 V\feter Recycling Fac-Qlroy 

14,007 

16,033 

20,757 

20,513 

911101 V\fater Rights 

111,589 

187,686 

109,888 

88,022 

911303 Water Purchases 

25,853,988 

20,204,157 

20,204,274 

20,204,159 

911304 Imported V\foter Program 

1,574,821 

2,194,028 

2,254,028 

1,894,067 

911305 \Afater Banking Program 


625,000 

1,500,000 

1,500,000 

911501 V\feter Conservation Program 

6,804,884 

5,588,730 

5,576,545 

5,142,629 

911502 Wfeiter Utility General Outreach 

597,235 

417,910 

272,576 

282,624 

911503 School Program 

315,523 

268,044 

271,685 

253,254 

911801 Vfeter Recycling - General 

1,427,144 

1,478,945 

1,785,676 

1,079,466 

912104 San Felipe Reach 1 Operations 

540,243 

352,899 

360,642 

329,036 

912180 San Felipe Reach 1 - F* ** M 

160,827 

177,932 

197,399 

193,009 

912181 San Felipe Reach 1 - CM 

130,029 

210,707 

230,304 

218,014 

912199 San Felipe Fteaeh 1 Gen Maintenance 

226,906 

333,135 

270,734 

258,482 

912202 San Felipe Fteaeh 2 Operations 

7,727 

46,670 

47,986 

45,767 

912280 San Felipe Fteaeh 2 PM 

27,991 

34,498 

25,812 

24,304 

912281 San Felipe Fteaeh 2 CM 

12,174 

29,810 

20,118 

18,940 

912299 San Felipe Reach 2 Gen Maintenance 

52,940 

49,765 

68,094 

67,326 

912302 San Fel ipe Reach 3 Operations 

153,017 

150,131 

160,333 

155,253 

912380 San Felipe Reach 3 PM 

107,933 

172,062 

175,381 

165,126 

912381 San Felipe Fteaeh 3 CM 

63,195 

169,704 

132,862 

125,098 

912399 San Felipe Fteaeh 3 Gen Maintenance 

314,856 

216,614 

250,605 

241,071 

914502 Well Ordinance Program 

Continued 

1,486,011 

1,722,642 

1,704,662 

1,478,639 



* Allocated Project 

** Reprogrammed to Watershed and Stewardship Program 
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ADDENDUM 



Total Qserations for Soiree of Supply 


53,001,864 44,703,970 45,310,576 40,364,527 


Water Transmission and Distribution 

920101 Land Development Review 


927801 CofTOsionContrBl 
927802 RW Corrosion Control 


47,740 


175,464 


192,164 


72*444 


139,433 


204,955 



5JS7.05S 


* Allocated Project 


** Reprogrammed to Watershed and Stewardship Program 
























Fund Summaries 


Santa Clara Valley Water District 
Water Enterprise Fund Total Outlays 



Budgetary 

Adjusted 

Planned 

Adopted 


Basis Actual 

Budget 

Budget 

Budget 

Job # Job Description 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

Operations (Continued) 





Water Treatment 





930501 insurance & Risk IVfenagement 

$ 89,663 

$ 36,797 

$ 36,797 

$ 36,797 

* 930603 Environmental Compliance Support 


621202 

586,850 

603,291 

** 930801 HAZMM Emer Resp Treatment Facilities 

17,125 

20,375 

20,648 


932307 PWTP Landslide MDnitoring 

110,214 

225,978 

233,450 

213,909 

932309 PWTP Operations General 

1,301,104 

1,491,775 

1,330,866 

1,326,442 

932310 Pit Sludge Removal Operation 

107,363 

164,562 

166,670 

162,941 

932380 Penitencia Water Treatment PM 

106,041 

167,764 

171,440 

170,187 

932381 Penitencia Vteter Treatment CM 

416,669 

208,723 

258,028 

245,867 

932399 Penitencia WTP General N/feintenance 

472,083 

247,237 

201,841 

183,505 

932805 Santa Teresa Wr Treatment Rant 

1,819,361 

1,672,417 

1,702,530 

1,767,423 

932811 STWFPSIudgeRemoval 

90,314 

124,146 

111,080 

110,054 

932880 Santa Teresa WrTreatment PM 

253,944 

224,902 

235,967 

227,021 

932881 Santa Teresa Wr Treatment CM 

470,858 

260,544 

270,385 

220,469 

932899 Santa Teresa Wr General IVbintenance 

172,028 

262,914 

248,769 

214,001 

932912 Rinconada \Afoter Treatment Ran 

3,415,446 

2,669,744 

2,716,625 

2,726,829 

932913 Rinconada WTP/Sludge Rem/Lwr Bed 

120,473 

216,430 

217,462 

205,660 

932980 Rinconada V\feter Treatment PM 

227,718 

265,356 

274,307 

326,745 

932981 Rinconada Water Treatment CM 

509,400 

241,385 

255,390 

333,992 

932999 Rinconada WTP General JVbintenance 

512,571 

788,958 

594,145 

557,547 

933701 WT Process Control 

285,269 

121,821 

134,398 

156,391 

934002 Wr District Laboratory 

1,723,997 

2,050,934 

2,100,270 

2,033,419 

937601 Whter Treatment General Operation 

497,133 

853,096 

869,662 

812,931 

937699 WT General Maintenance 

599,680 

745,552 

799,020 

677,331 

Total Operations for Water Treatment 

13,318,454 

13,682,612 

13,536,600 

13,312,752 

Treated Water T&D 





940101 Land Development Review 

44,043 

139,662 

155,100 

174,235 

940501 Insurance & Risk ft/bnagement 

17,963 

11,256 

11,256 

11,256 

* 940603 Environmental Compliance Support 


82,043 

77,506 

79,669 

** 940802 Hazmat Emer Resp - Treated Water 

875 

2,752 

2,790 


943701 TW Process Control 

13,951 

19,376 

19,893 

20,256 


Continued 


* Allocated Project 

** Reprogrammed to Watershed and Stewardship Program 
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PlannecS 



Basis actual 

aidgs- 

Budget 

adgsi' 

JeM deb Description 

i:99Sr1999 

ii§§-20§e 

2000-2001 

2000-2001 

Operations (Continued) 





947601 Treated V\feter T&D General Operation 

$ 75,461 

$ 226,820 

$ 224,837 

$ 218,870 

947680 Treated WMer T&D PM 

1,886 

148,795 

139,580 

132,588 

947681 Treated V^ter T&D CM 

13,722 

157,649 

149,855 

141,534 

947699 TW Qenerak bM nfenanee 

430, 960 

439,501 

450,609 

424,234 

§47801 TW Corrosion Control 

mm® 

139,433 

142,801 

141862 

Total Operations for Treated Water T&D 

mim 

1367,287 

1,374,22? 

1,344* ** 504 

Mnwstratiort I&rwi! 





950501 Insurance & Risk N/bnagement 

mm? 

110,296 

110,296 

110*296 

950601 V\feter Utility General Management 

674,753 

433,362 

447,647 

381,468 

950602 Contract Auditing Financial 

43,384 




950603 Technical & Support Projects 

1,821,968 

1,648,809 

1,686,709 

1,366,519 

950606 ^ministration of Dock Permits 

1,251 

4,085 

4,201 

3,978 

950608 VMerlMiyBaste Horology 


5,933 

6,104 

5,535 

951001 Zone W2. \\\r Revenue Program 

269,663 

242,538: 

249,201 

245,365 

951002 2bne \AS \N& Revenue Program. 

324,281 

498,438 

512,138 

506,099 

951101 Vasona Meter Test Fac Equipment 

46,308 

62,750 

49750' 

49,750 

951103 'Water Usefvfeasurement &neraf 

918,910 

955,872 

ifmms 

883,158 

951104 Waiter Usei%asurement- S W 

15,175 

23,753 

24*410 

24,381 

951201 fin/Ec»nomic Water Rate-Study 

424,098 

411,123 

434,971 

275,874 

957801 Vvaier Supply Banning / Gen 

896,624 

229,763 

256,322 

230,358 

958602 Anderson H^trogeneratiGn ^tem 

47,699 

91,587 

91,337 

76,470 

958603 Anderaon Hydrogen 


89*017 

162,421 

110*655' 

958680 Anderson Hycfrogeneration PM 

5,340 

8,860 

§ s 25§ 

8719 

958681 Arferson H^dfogeneratipn GM 

13,484 

17,872 

18,220 

17,152 

958699 Anderson Gen Maintenance 

2,749 

28,969 

29,802 

29,120 

958099 Performance Efficiency and Aeeountaby ity Progi 

am 



7,587,190 

Total Operations feMiTmstratfe:& General 

5,695*9.14 

4,863,027 

s^ssap 

11J32 5 087 

TotaiOpefatfer© 

77,304,632 

m, 444,544 

70*B57i54 

71,577,359 


* Allocated Project 

** Reprogrammed to Watershed and Stewardship Program 









Fund Summaries 


Santa Clara Valley Water District 
Water Enterprise Fund Total Outlays 



Budgetary 

Adjusted 

Planned 

Adopted 


Basis Actual 

Budget 

Budget 

Budget 

Job# Job Description 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

Operating Projects: 





Source of Supply 





910405 Milti-Spedes Habitat Cons Ran 

$ 107,164 

$ 147,192 

$ 104,953 

$ 0 

910406 Stream Resource lnv& K/tjt Program 

66,973 

91,794 

109,825 


910408 Regional Vtfeter Reliability 

54,106 

153,987 

291,824 

143,981 

910410 In-Stream Recharge Prog Development 


386,296 

486,394 

295,792 

910411 V&ter Supply Reliability Plan 


136,792 

173,221 

141,460 

910806 Piezometer Replacement 

58,302 

572,634 

870,298 

300,437 

911803 BayAea Regional VVbterRecyde 

84,984 

74,434 

80,092 

53,708 

911807 Indirect Potable Reuse Feas Study 


630,996 

617,823 

125,638 

917914 Reg BdV\Arshdl\/^mt Initiative 

511,565 

537,858 

476,211 


917915 Stream Wbter Use Communication 

73,124 




Total Operating Project for Source of Supply 

956,218 

2,731,983 

3,210,641 

1,061,016 

Ffaw Water T&D 





920406 Stream Resource Inv&Mgmt Program 


22,215 

22,639 


920407 RWStream fufenagement ER/EIR 

436,544 

138,587 

66,170 

67,179 

920410 Environmental Strategy-Legal 

334,363 




920412 Solid tAiterials & V\feiste fvbnagement 

13,809 

22,358 

10,325 

1037 

920414 Environmental Strategy-FAHCE 

1,1 ££,759 

1,280,153 

1,153,834 

952,502 

926103 Penitenda Perc Pond Levee RPR 


31,073 

111,114 

111,504 

Total Operating Projects for Raw Water T&D 

1,977,475 

1,494,386 

1,364,082 

1,141*422 

Water Treatment 





930412 Solid Materials &V\feiste Ivbnagement 

8,548 

13,844 

6,391 

6,336 

930806 WTOperations Training Program 

132,647 

271,410 

276,679 

247,350 

932326 FWTP Carollo Rpt Modifications 

490 




932926 RWTP-Carollo Rpt Modifications 

1,374 




Total Operating Projects for Water Treatment 

143,059 

285,254 

283,070 

253,686 


* Allocated Project 

** Reprogrammed to Watershed and Stewardship Program 



1999-2001 Budget Addendum for FY2000-2001 


m-47 







113-48 







































Fund Summaries 


Santa Clara Valley Water District 
Water Enterprise Fund Total Outlays 



Budgetary 

Acfusted 

Planned 

Adopted 


Basis Actual 

Budget 

Budget 

Budget 

Job # Job Description 

1998-1999 

1999-2000 

2009-2001 

2000-2001 

Capital Projects (Continued) 





Raw Water T&D 





920413 FtWlvfeintV\fetlands Mtigation 

$ 105,922 

$ 0 

$ 0 

$ 0 

922502 Central PL Protect at Route 87 

164,009 

444,873 

114,671 

113,496 

922605 Mds Chemical Tank Replacement 

(2,946) 




922607 Vasona Restroom Modifications 


80,982 

47,742 

45,724 

923002 Amaden Valley PL Cathodic Ptn 

44,185 

73,960 

80,447 

80,569 

923702 Raw \Afeter Control System 

503,713 

1,202,627 

616,844 

650,018 

924002 Guadalupe R Fish Ladder Mxl 

1,765,163 

176,211 

996 

986 

924501 Coyote Canal Div Fish Screen 

701,544 

114,958 

3,699 

3,901 

924601 Coyote Canal Extension Ajandmt 

2,804 


186,035 

178,651 

924801 Coyote Radial Gates Repairs 

6,671 




924802 Coyote Perc Dam Rsh Ladder 

741,149 

136,933 

4,403 

4,603 

924902 Bergreen Canal Abandonment 

9,867 

9,666 

12,899 

12,371 

925202 Guadalupe Rpeline Relocation 

62,597 




925302 Kirk Ditch 


168,823 

133,439 

111,534 

926102 Penitenda Rsh Facilities 

261,394 

50,576 

3,277 

3,411 

926802 kfesson Dam Rsh Ladder/Screen 

724,897 

198,660 

10,040 

10,573 

927201 Amaden Calero Canal Rehab 


70,524 

2,707,440 

2,692,131 

927401 San Pedro Fiecharge Facility 

86,374 

51,725 

54,043 

761,175 

Total Capital Projects for Flaw Water T&D 

5,177,343 

2,780*518 

3,975,975 

4,669,143 

Water Treatment 





930805 WT Operations Equipment 

11,737 




932303 FWTP Drying Beds 

(8,417) 




932304 FWTP Treated VtfeterlmprovF’roject 

219,143 

223,457 

293,701 

289,874 

932317 PWTP Caustic Soda Syst Upgrade 

625,656 




932318 FWTP Rlter Underdrain Project 

1,255,988 




932319 FWTP Control Ctr Upgrade 

90,434 

6,587 

363,696 

369,259 

932320 PWTP Clearwell Mcdifications 

4,176,581 

415,574 

6,672 

6,672 

932321 FWTP Landscape & Erosion Control 

636,160 

67,539 

11,320 

11,055 

932322 Modular V\feter Treatment Plant 


2,136214 


83,366 

932325 PWTPTreatmentlmprovStagel 

2,857,857 

18,624,901 

1,656,462 

1,678,504 


Continued 


* Allocated Project 

** Reprogrammed to Watershed and Stewardship Program 
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Planned 




Budgetary 
lasts Actual 
1 §98-1999 


Budget 

1SS9-2CW 


2000j£0O1 


2000-2001 


Capital Projects (Ccriimiecl) 

932328 FW7P Treatment fmprov Stage 2 
932329 PWTP Washwater Ponds Refining 
932331 PWTP Meeh Repair Shop/Storage 
932803 8TWTP Control Center 
932804 STWTP Treated Water Improv Project 
932807 STWTP Corrosion Coatings Project 
932812 STWTP Roof Repairs 
932825 STWTP Treatment improv Stage 1 
932828 STWTP Treatment Improv Stage 2 
932903 RWTP Liquid Feed System 
932904 RWTP Treated Water fmprov Project 
932920 RWTP Recovery Pond Repairs 
932925 RWTP Treatment fmprov Stage 1 
932927 RWTP Landing Overhang Repairs 
932928 RWTP Treatment improv Stage 2 
934001 Water District Laboratory 
934003 Mew Water Quality Laboratory 


$ 16,427 

30,1-89 

52,422 
' 219,143 

51,765 
79,598 
701,801 
11,734 
68*285 
225,783 
869 
1,505,815 

10,952 

41,065 

114,327 


$ 436,172 $ 24,821,050 

167,697 172,492 


223,457 

288,682 

2,623,228 

311,548 

230,228 

4,984,124 

131,538 

290,774 


1,453,205 



293,704 


233,307 

17,729,324 


443,274 

134,841 

16,547,368 

6,379,481 


$ 48,598,912 
171,593 
289,874 


236,443 

13,284,941 

298,658 

449,174 

131,403 

12,399,277 

6,373,267 


Mninlstra^ffon : ik Qmm 


77M7M7B 


* Allocated Project 

** Reprogrammed to Watershed and Stewardship Program 
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Fund Summaries 

Water Enterprise Fund Overview 
Description of Changes 

Debt Service:959905 2000 Revenue Bond Issue (Prop) Decrease ($5,525,920) 

The issuance of 2000 Revenue Bond has been postponed to FY 2000/01, therefore, there will be no 
associated debt service in the FY 2000/01. 

Capital Projects: 910904 So. County Recycled Water Improv Increase $3,000,000 

The construction work for So. County Recycled Water Improvement was postponed from FY 1999/00 to 
FY 2000-01, due to schedule change. 

Capital Projects: 927401 San Pedro Recharge Facility Increase $725,000 

The FY2001 budget includes money to complete the purchase of land that has been adversely affected by 
the operations of the San Pedro Recharge Ponds. 

Capital Projects Delays Treatment Improv Stage II Decrease $(14,800,000) 

Intermediate milestones for the purchase of ozone equipment and for the beginning of construction have 
been delayed. The decrease in the FY2001 appropriation is the net effect of these changes, and the 
FY2002 appropriation will include the funds needed for construction contracts. These three treatment 
plants are: 

Projects: Project Description Amount Decreased 

932328 PWTP Treatment Improvement Stage II 

932828 STWTP Treatment Improve Stage II 
932928 RWTP Treatment Improv Stage II 
Total Decrease 

Negotiated Labor Cost Adjustments: Decrease ($253,808) 

A PERS’ actuarial study reduced the District employers rate to 0% from 5.989%, and the District’s PERS 
liability is further adjusted for changes to the Memorandum of Understanding for the Employees’ 
Association. Therefore, the benefit rate was reduced from 40% in the planned budget to 37% in the 
adopted budget. The overhead rate (92%) stayed the same as it was in the Planned Budget. The adopted 
salaries and benefits are calculated at full cost, with no vacancy factors, and minor direct labor 
adjustments were made to reflect the current staffing status in each unit. 

Performance Efficiency and Accountability Program: Reprogrammed $7,587,190 

Staff identified some opportunities for cost reductions in Operations, and Operating Projects from the FY 
2000-2001 planned budget. Most of the reduction opportunities resulted from delays in work schedules, 
the inability to obtain permits on time, or re-prioritization of projects. A Performance Efficiency and 
Accountability Program is created in the Operations to capture the identified reductions. All future 
expenditures against this program need to have CEO/GM’s approval and be reprogrammed to a targeted 
Operation or Operating Project to meet the Board’s End Priorities and Executive Limitations during the 
fiscal year. 
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($ 6,216,000) 
( 4,440,000) 
( 4.144.000) 
($14,800,000) 
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ADDENDUM 


Water 


luma Overview 



Watershed & Stream Stewardship Decrease ($1,267,786) 

In an effort for better management of watershed and streams, the staff is proposing to reprogram the 
following watershed and stream related projects from Water Enterprise Fund to a new fund (Watershed & 
Stream Stewardship) which is presented in detail on page III-64. 


Planned 


The foil ©mug projects 

were re 

programnei to Waterstied and S tream Stewardship 

Budget 

Operations 

910805 

HA ZM A T Emergency Res p - Res erv o-irs 

$ 4,145 

Operations 

917910 

S€¥ Urban Runoff-District Funding 

371,650 

Operations 

920807 

HAZMAT Emergency Resp - Raw Water 

20,648 

Operations 

917902 

Dis trict Urb an Runoff Program 

134,277 

Operations 

930801 

HAZMAT Emergency Resp 

20,648 

Operations 

9408Q2 

HAZMAT Emergency Resp 

2^790 

Operating Projects 

910405 

Multi-Species Habitat Cons Pla 

104,953 

Operating Projects 

910406 

Stream Resource Inv & Mgrnt Prog 

109,825 

Operating Projects 

917914 

Regional Board Watershed Mgmt Initiative 

476,211 

Operating Projects 
Total Transfers 

920406 

Stream Resource Inv & Mgmt Prog 

22,639 

$tj#7,78« 
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Fund Summaries 


Santa Clara Valley Water District 
Combined General Fund Summary - District General Fund & 
Watershed and Stream Stewardship 



Budgetary 


Adjusted 

Adopted 

% 


Basis Actual 


Budget 

Budget 

Increase/ 

Revenue Sources: 

1998-1999 


1999-2000 

2000-2001 

(Decrease) 

Operating Revenue: 






Property Taxes 

S 2.369.442 

s 

2.688.360 

$ 11.328.226 

321.387c 

Intergovernmental Services 

111 


0 

0 

0.007c 

Total Operating Revenue 

2.370.159 


2.688.360 

11.328.226 

321.387c 

Non-Operating Income: 






Interest 

1.357,786 


1.679.000 

1.384.000 

(17.577c) 

Other 

207.244 


30.000 

32.000 

6.677c 

Total Non-Operating Income 

1.565.030 


1.709.000 

1.416.000 

(17.147c) 

Total Revenue 

3,935,189 


4397,360 

12,744,226 

189.827c 

Operating Outlays: 






Operations 

23,197,129 


26,400.521 

28,798,798 

9.087c 

Operating Projects 

1.191,265 


979,376 

1,946,735 

98.777c 

Debt Service 

710.707 


766.628 

767.329 

0.097c 

Total Operating Outlays 

25,099,101 


28,146,525 

31,512,862 

11.967c 

Less Intra-district Reimbursements 






Flood Control Zones 

(8,123.206) 


(7,638,094) 

(7,255.305) 

(5.017c) 

Water Enterprise Fund 

(15,396.969) 


(14.687.860) 

(15.192,977) 

3.447c 

Internal Service Funds 

(1.037.978) 


(1,071,379) 

(1.237.710) 

15.527c 

District Trust & Agency Fund 

(151) 


0 

0 

** 

Watershed & Stream Stewardship 

0 


0 

(841,543) 

** 

Total Intra-district Reimbursements 

(24,558,304) 


(23397,333) 

(24,527,535) 

4.837c 

Net Outlays 

540,797 


4,749,192 

6,985,327 

47.087c 

Unreserved balance beginning of year 

0 


0 

0 

0.007c 

Balance Available for Capital and Reserves 

3,394.392 


(351,832) 

5,758,899 

(1736.837c) 

Capital Projects 

13,292.457 


2,227,539 

7,346,451 

229.807c 

Other Financing Uses: 






New Equipment funding to ESF 

(519,497) 


(390,028) 

(259.500) 

(33.477c) 

Total Other Financing Uses 

(519,497) 


(390,028) 

(259,500) 

(33.47%) 

Budgeted Balance Available 

(10,417,562) 


(2,969,399) 

(1,847,052) 


Projected Carryover 

0 


985.000 

930.000 


Balance Available 

$ (10,417,562) 

$ 

(1,984,399) 

$ (917,052) 



Appropriated to/(from) Reserves: 

1998-99 

Year-End 

Balance 

1999-00 

Increase/ 

(Decrease) 

2000-01 

Increase/ 

(Decrease) 

2000-01 

Estimated 

Balance 

Operating Reserves: 








Contingency Appropriation 

S 

200.000 

$ 

0 

$ 

0 

$ 200,000 

Working Capital Appropriation 


1.115,950 


228,230 


1.769,179 

3.113.359 

Total Operating Reserves 


1315,950 


228,230 


1,769,179 

3313,359 

Capital Reserves: 








Designated for Future Years' Capital 


8.279.241 


(2.212.629) 


(2.686.231) 

3,380.381 

Total Capital Reserves 


8,279,241 


(2,212,629) 


(2,686,231) 

3380381 

Total Appropriated to/(from) Reserves 


9,595,191 


(1,984399) 


(917,052) 

$ 6,693,740 

Uncommitted Funds 

$ 

0 

$ 

(0) 

$ 

0 



6 


1999-2001 Budget Addendum for FY 2000-2001 


111=53 





































































ADDENDUM 


District General Fund Graphs 


TOTAL REVENUE 



97-98 98-99 99-00 00-01 

Actual Actual Adjusted Projected 


H Operating 
□ Non-Operating 


TOTAL OUTLAYS 



97-98 98-99 99-00 00-01 

Budgetary Budgetary Adjusted Adopted 

Actual Actual Budget Budget 


HOperating 
■ Capital 
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Fund Summaries 


Santa Clara Valley Water District 
District General Fund Summary 


Revenue Sources: 

Budgetary 

Basis Actual 

1998-1999 

Adjusted 

Budget 

1999-2000 


Adopted 

Budget 

2000-2001 

% 

Increase/ 

(Decrease) 

Operating Revenue: 

Property Taxes 

$ 2,369,442 

$ 2,688,360 

$ 

2,849,662 

6.00% 

Intergovernmental Services 

716.55 

0 


0 

0.00% 

Total Operating Revenue 

2,370,159 

2,688,360 


2,849,662 

6.00% 

Non-Operating Income: 

Interest 

1,357,786 

1,679,000 


1,291,000 

(23.11%) 

Other 

207,244 

30,000 


32,000 

6.67% 

Total Non-Operating Income 

1,565,030 

1,709,000 


1,323,000 

(22.59%) 

Total Revenue 

3,935,189 

4,397,360 


4,172,662 

(5.11%) 

Operating Outlays: 

Operations 

23,197,129 

26,400,521 


26,918,809 

1.96% 

Operating Projects 

1,191,265 

979,376 


449,669 

(54.09%) 

Debt Service 

710,707 

766,628 


767,329 

0.09% 

Total Operating Outlays 

25,099,101 

28,146,525 


28,135,807 

(0.04%) 

Less Intra-district Reimbursements 

Flood Control Zones 

(8,123,206) 

(7,638,094) 


(7,255,305) 

(5.01%) 

Water Enterprise Fund 

(15,396,969) 

(14,687,860) 


(15,192,977) 

3.44% 

Internal Service Funds 

(1,037,978) 

(1,071,379) 


(1,237,710) 

15.52% 

District Trust & Agency Fund 

(151) 

0 


0 

** 

Watershed & Stream Stewardship 

0 

0 


(841,543) 

** 

Total Intra-district Reimbursements 

(24,558,304) 

(23,397,333) 


(24,527,535) 

4.83% 

Net Outlays 

540,797 

4,749,192 


3,608,272 

(24.02%) 

Unreserved balance beginning of year 

0 

0 


0 

0.00% 

Balance Available for Capital and Reserves 

3,394,392 

(351,832) 


564,390 

(260.41%) 

Capital Projects 

13,292,457 

2,227,539 


5,469,952 

145.56% 

Other Financing Uses: 

New Equipment funding to ESF 

(519,497) 

(390,028) 


(259,500) 

(33.47%) 

Total Other Financing Uses 

(519,497) 

(390,028) 


(259,500) 

(33.47%) 

Budgeted Balance Available 

Projected Carryover 

(10,417,562) 

0 

(2,969,399) 

985,000 


(5,165,062) 

930,000 


Balance Available 

$ (10,417,562) 

$ (1,984399) 

=£ 

(4,235,062) 









1998-99 

Year-End 

1999-00 

Increase/ 


2000-01 

Increase/ 

2000-01 

Estimated 

Appropriated to/(from) Reserves: 

Balance 

(Decrease) 


(Decrease) 

Balance 

Operating Reserves: 

Contingency Appropriation 

$ 200,000 

$ 0 

$ 

0 

$ 200,000 

Working Capital Appropriation 

1,115,950 

228,230 


80,651 

1,424,831 

Total Operating Reserves 

1,315,950 

228,230 


80,651 

1,624,831 

Capital Reserves: 

Designated for Future Years’ Capital 

8,279,241 

(2,212,629) 


(4,315,713) 

1,750,899 

Total Capital Reserves 

8,279,241 

(2,212,629) 


(4,315,713) 

1,750,899 

Total Appropriated to/(from) Reserves 

9,595,191 

(1,984,399) 


(4,235,062) 

$ 3,375,730 

Uncommitted Funds 

$ 0 

$ (0) 

JL 

0 
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ADDENDUM 


iasla €3M»a Valley Wafer Rstrlet 
District General Fund 




Budgetary 

Adjusted 

Planned 

Copied 



Basis Actual 

Budget 

Budget 

Budget 

Job# 

Jot Description 

1998-1999 

1999=2000 

2008-2001 

2000-2001 

Operations: 





600101 

OrdinanGe Mmin Ord 83=2 

$ 85,382 

$ 0 

$ 0 

$ 0 

600501 

Insurance & Risk Ivfenagement 

130,938 

50,598 

50,693 

50,593 

600601 

Organizational Support 

4,981,839 

4,363,888 

4,208,070 

3,842,450 

600602 

Contract Auditing Financial 

8,364 

105,000 

105,000 

66,000 

600604 

Electrical Power Support 

63,468 

99,157 

101,420 

91,471 

600611 

Performance Audit 

412,134 

420,264 

415,336 

337,435 

600614 

Planning & Policy Coordination 




309,257 

600901 

Directors Fees & Expenses 

184,303 

243,500 

247,125 

247,125 

601001 

Procurement & Materials Management 

524,609 

563,444 

578,021 

563,435 

601002 

Building Services 

1,205,423 

1,795,837 

1,805578 

1,497,787 

601006 

Telecom munications Sys Opr/Maint. 

766,249 

844,208 

877,757 : 

918,494 

601008 

District Security Services 

182,753 

131,860 

132,640 

131,309 

601102 

General Accounting Services 

710,980 

630,225 

647,698 

619,414 

601103 

Accounts Payable Services 

200,647 

486,478 

499,908 

467,975 

601104 

Payroll Services 

130,014 

223,923 

238,353 

191,455 

601201 

Secretarial/Gferical Services 

856,571 

1,346,162 

1,395,962 

1,319,562 

601301 

District General; Management 

1,665,880 

1,1-56,748 

1,198,423 

1,290,299 

601401 

General Counsel 

825,687 

861,285 

713,324 

802,690 

601501 

Data Processtng-Engr & Sclenti 

17,776 

136,637 

140,065 

149,468 

601601 

Data Processing-Business 4dmin 

505,221 

522,058 

539,112 

521,200 

601-603 

Internet Maintenance 

227,593 

235,354 

244,819 

225,251 

601701 

Public Information 

169,709 

298,303 

307,097 

307,791 

601802 

Network^ministraticn 

416,057 

274,028 

264,581 

160,065 

601901 

Data Center Operation & Adm In 

376,929 

418,373 

429,802 

413,637 

602001 

Diet Headquarters & Facilities 

225,092 

264,099 

264,716 

257,132 

602002 

HAZMAT Efnerg Reap - Gorp Yard 

40,336 

3,286 

3*31-8 

3,243 

602021 

District Space Allocation Program 

12,355 

54,829 

55,206 

119,385 

602201 

Forecasting; & Budget Administration 

662,087 

830,256 

843,481 

763,527 

602202 

T reas u ry Management 

110,421 

162,120 

165,920 

147,778 

602301 

Legislative Support 

684,140 

789,316 

763,583 

769,460 

602402 

Eftvironm ental Com pi iance 

734,741 




602704 

FM8 Maintenance 

212,966 

292,571 

315,985 . 

309,156 


Q jBllnoec 


* Allocated Project 

** Reprogrammed to Watershed and Stewardship Program 
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Fund Summaries 


Santa Clara Valley Water District 
District General Fund Total Outlays 




Budgetary 

Adjusted 

Planned 

Adopted 



Basis Actual 

Budget 

Budget 

Budget 

Job# 

Job Description 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

Operations (Continued) 





602707 

Payroll Maintenance 

$ 26,420 

$ 194,831 

$ 231,424 

$ 208,440 

602710 

GIS Database Develop & Maintenance 

127,360 

135,938 

143,545 

136,478 

602711 

Computerized Maint Mgmt System 


197,471 

212,756 

199,095 

602801 

EO/NDP Eql Opprtny/Nondscr Program 

431,043 

1,056,974 

1,170,769 

1,054,181 

602901 

Recruiting and Examining 

721,279 

1,092,778 

812,242 

785,046 

602902 

Human Resources Administration 

382,420 

801,205 

810,254 

790,269 

602903 

Labor Relations 

483,818 

492,680 

500,056 

435,104 

602904 

Training & Development (Onsite) 

628,812 

1,228,731 

1,269,119 

1,262,888 

602905 

Classification & Compensation 

110,328 

181,089 

168,344 

156,781 

602906 

Training & Developmnt (Offsite) 

470,966 

862,283 

881,538 

836,334 

602907 

Deferred Compensation Committe 

39,958 

29,007 

30,130 

28,780 

602909 

Employee Communication Program 

270,841 




603001 

Board/Committees 

460,572 

617,481 

669,395 

559,313 

603101 

Files & Records 

408,869 

361,370 

373,170 

361,037 

603201 

Business Support Services 

454,802 

477,952 

490,403 

511,553 

603301 

Research & Library Services 

141,718 

135,739 

138,325 

187,525 

603401 

Mail Services 

320,407 

359,540 

366,483 

375,686 

603501 

Reprographic Services 

304,738 

334,769 

337,474 

333,961 

603602 

Graphic Design Services 

62,953 




604102 

SafetyTraining 

119,162 

236,881 

242,015 

230,005 

608099 

Performance Efficiency and Accountability Program 



1,573,489 

Total Operations 

23,197,130 

26,400,521 

26,400,335 

26,918,809 

Operating Projects: 





600612 

District Funding Cycle 

79,719 




601009 

Contract & Agrmts Process Improvemer 

22,322 

40,000 



602706 

Payroll System Upgrade 

495,710 

104,217 



602708 

Information Systems Master Plan 

104,494 

359,879 

212,506 


602709 

Payroll Timesheet Upgrade 

1,739 

150,685 

87,845 

57258 

604105 

OSHAEvaluation & Improvement 

22,369 

48,886 

33,666 

30,854 


Continued 



Allocated Project 

Reprogrammed to Watershed and Stewardship Program 


1999-2001 Budget Addendum for FY2000-2001 


m-57 



Santa Clara Valley Water District 
District General Fuad Total Outlays 


























Fund Summaries 


District General Fund Overview 
Description of Changes 


Operations: 600614 Planning and Policy Coordination Increase $309,257 

This new operation accounts for time spent by the Planning and Policy Coordination Unit staff supporting 
executive management in district-wide administrative efforts including support to the Board’s 
governance policies; development, support and implementation of a governance policy monitoring 
system; oversight and coordination of district-wide policies and procedures; budget and funding 
responsibilities for the unit; and strategic planning and performance management programs. 

These outcomes are supported by the following goals & objectives: 

♦ Edit and revise District’s policy and procedure manual to bring current with Board governance 
policies, current practices and MOUs by 6-30-2001. 

♦ Manage and coordinate the Board monitoring report and CEO quarterly progress report 
notification system. Ongoing. 

♦ As needed provide administrative support for Board monitoring reports and CEO quarterly 
progress report. Ongoing. 

♦ As needed provide administrative and analytical support to District’s executive management 
team. 

Operating Project: 602708 Information Systems Master Plan Decrease ($212,506) 

This project will produce a long range Information Systems Master Plan (ISMP) and will provide for the 
implementation of the information systems architecture infrastructure, and define and prioritize 
development projects, therefore, it is more appropriate to categorize this project as a capital project. A 
new Capital project is established (JobNo 602712) to capture the funding needed for this project. 

Operating Project: 605002 District Performance Mgmt Sys Increase $78,800 

New tasks are added to this project. 

♦ Develop and implement a system of performance measurement to measure the outcome of 
District performance relative to the goals and objections stated in the Board Governance Policies. 

Capital Project: 602712 Information Systems Master Plan Increase $223,672 

This new capital project was re-categorized from operating project 602708. This capital project will 
produce a long range Information Systems Master Plan (ISMP) and will provide for the implementation 
of the information systems architecture infrastructure, define, and prioritize development projects. 

The outcome of this project will be improved internal and external communications. This outcome is 
supported by the following goals and objectives: 

♦ Issue RFP and award consultant contract by July 2000. 

♦ Formation of the ISMP Executive Steering Committee to be completed by August 2000. 

♦ Complete the review of the Information Resource Management Assessment report and analysis of 
existing information systems by November 2000. 

♦ Publish the Information Systems Master Plan by March 2001. 

♦ Complete the prioritization of the development projects by June 2001. 
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Negotiated Labor Cost Adjustments; Increase $182,673 

ABIES’ actuarial study reduced the District employers rate to 0% from 5.989%, and the District’s PERS 
liability is further adjusted for changes to the Memorandum of Understanding for the Employees’ 
Association. Therefore, the benefit rate was reduced from 40% in the planned budget to 37% in the 
adopted budget. The overhead rate (92%) stayed the same as it was in the Planned Budget. The adopted 
salaries and benefits are calculated at full cost, with no vacancy factors, and minor direct labor 
adjustments were made to reflect the current staffing status in each unit. 

Performance Efficiency and Accountability Program: Reprogrammed $1,573,489 

Staff identified some opportunities for cost reductions in Operations, and Operating Projects from the FY 
2000-2001 planned budget. Most of the reduction opportunities resulted from delays in work schedules, 
the inability to obtain permits on time, or re-prioritization of projects. A Performance Efficiency and 
Accountability Program is created in the Operations to capture the identified reductions. All future 
expenditures against this program need to have CEO/GM’s approval and be reprogrammed to a targeted 
Operation or Operating Project to meet the Board’s End Priorities and Executive Limitations during the 
fiscal year. 









Fund Summaries 
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ADDENDUM 


Watershed & Stream Stewardship Fund Graphs 


TOTAL REVENUE 



00-01 Projected 


TOTAL OUTLAYS 



00-01 Adopted Budget 
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Santa Clara Valley Water District 
Watershed & Stream Stewardship Fund Summary 


Fund Summaries 


Adopted 

Budget 


Revenue Sources: 2000-2001 


Operating Revenue: 



Property Taxes 

$ 8,478,564 


Total Operating Revenue 

8,478,564 


Non-Operating Income: 



Interest 

93,000 


Total Non-Operating Income 

93,000 


Total Revenue 

8,571,564 


Operating Outlays: 



Operations 

1,879,989 


Operating Projects 

1,497,066 


Total Operating Outlays 

3,377,055 


Unreserved balance beginning of year 

0 


Balance Available for Capital and Reserves 

5,194,509 


Capital Projects 

1,876,499 


Balance Available 

$ 3,318,010 



2000-01 

2000-01 


Increase/ 

Estimated 

Appropriated to/(from) Reserves: 

(Decrease) 

Balance 

Operating Reserves: 



Working Capital Appropriation 

1,688,528 

1,688,528 

Total Operating Reserves 

1,688,528 

1,688,528 

Capital Reserves: 



Designated for Future Years’ Capital 

1,629,482 

1,629,482 

Total Capital Reserves 

1,629,482 

1,629,482 

Total Appropriated to/(from) Reserves 

3,318,010 

$ 3,318,010 

Uncommitted Funds 

$ 0 
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ADDENDUM 


Watershed & Sireatst 



Water District 
Fund Total 


JdhNp 1 

New Old Job Description 


Operations 


620419 100413 

200413 
300413 
400413 
500413 
950413 


Maintenance Wetlands Mitigation 
Maintenance Wetlands Mitigation 
Maintenance Wetlands Mitigation 
Maintenance Wetlands Mitigation 
Maintenance Wetlands Mitigation 
Maintenance Wetlands Mitigation 


620807 


100802 HAZMAT Emergency Response 
200802 HAZMAT Emergency Response 
300802 HAZMAT Emergency Response 
400802 HAZMAT Emergency Response 
500802 HAZMAT Emergency Response 
910805 HAZMAT Emergency Resp - Reservoirs 
920807 HAZMAT Emergency Reap - Raw Water 
930801 HAZMAT Emergency Response 
940802 HAZMAT Emergency Response 


627902 


107902 District Urban Runoff Program 
207902 District Urban Runoff Program 


407902 District Urban Runoff Program 
917902 District Urban Runoff Program 


627903 107903 SCV Urban Runoff-District Funding 


207903 SCV Urban Runoff-District Funding 
307903 SCV Urban Runoff-District Funding 
407903 SCV Urban Runoff-District Funding 
917910 SCV Urban Runoff-District Funding 


627917 


107917 Pollution Prevention Activities 
207917 Pollution. Prevention Activities 
307917 Pollution Prevention Activities 
407917 Pollution Prevention Activities 
917917 Pollution Prevention Activities 


Planned 

A 

dbpted: Budget 

Reprogrammed.S 

Budget 


TO I 

In 

Rood 

Water 


Watershed j 

Other 

Control 

Enterprise 


& Stream j 

Funds 

Zones 

Fund 

Total 

Stewardship j 

$ 0 

$ (29,307) 


$ (29,307) 



(29,307) 


(29,307) 



(29,307) 


(29,307) 



(29,307) 


(29,307) 



(29,307) 


(29,30/) 




(25,849) 

(25,849) 



(146,535) 

(25,849) 

(172,384) 

172,384 

4,145 

(4,051) 


(4,051) 


19,293 

(19,246) 


(19,246) 


25,785 

(25.689) 


(25,689) 


22,003 

(21,897) 


(21,897) 


82 

{75) 


(75) 


4,145 


(2,029) 

(2,029) 


20,648 


(10,070) 

(10,070) 


20,648 


(16,820) 

(18,820) 


2,790 


(1,404) 

(1,404) 


119,539 

(70,958) 

(30,323) 

(101,281) 

101,281 

106,303 

(102,213) 


(102,213) 


108,303 

(102,213) 


(102,213) 


■t rus 

iVUiPVU 

(102,213) 


(102,213) 


106,303 

(102,213) 


(102,213) 


134,277 


(129,112) 

(129,112) 


559,489 

(408,852) 

(129,112) 

(537,964) 

537,964 

92,913 

(92,913) 


(92,913) 


92,913 

(92,913) 


(92,913) 


32,913 

(92,913) 


(92,913) 


92,913 

(92,913) 


(92,913) 


371,650 


(371,850) 

(371,650) 


743,302 

(371,652) 

(371,850) 

(743,302) 

743,302 


(32,226) 


(32,226) 



(32,228) 


(32,226) 



(32,228) 


(32,226) 



(32,228) 


(32,226) 



(128,904) 


(128,904) 



(257,808) 


(257,808) 

257,808 


Continued 
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Fund Summaries 


Santa Clara Valley Water District 
Watershed & Stream Stewardship Fund Total Outlays 


I JobNo 

New Old Job Description 

Planned 

Budget 

in 

Other 

Funds 

Adopted Budget Reprogrammed 

From 

To 

Flood 

Control 

Zones 

Water 

Enterprise 

Fund 

Total 

Watershed 

& Stream 
Stewardship 

Operation (continued): 






628099 Performance Efficiency and Accountability Operation 




$ 67,250 

Total Operations 

1,422,330 

(1,255,805) 

(556,934) 

(1,812,739) 

1,879,989 

Operating Projects 






620406 100406 Stream Resource Inv & Mgmt Prog 

28,991 

(29,620) 


(29,620) 


200406 Stream Resource Inv & Mgmt Prog 

28,991 

(29,620) 


(29,620) 


300406 Stream Resource Inv & Mgmt Prog 

28,991 

(29,620) 


(29,620) 


400406 Stream Resource Inv & Mgmt Prog 

28,991 

(29,620) 


(29,620) 


500406 Stream Resource Inv & Mgmt Prog 

28,991 

(29,620) 


(29,620) 


910406 Stream Resource Inv & Mgmt Prog 

109,825 


(81,853) 

(81,853) 


920406 Stream Resource Inv & Mgmt Prog 

22,639 


(15,779) 

(15,779) 



277,419 

(148,100) 

(97,632) 

(245,732) 

245,732 

620408 100408 Multi-species Habitat Cons Plan 

20,992 

(20,619) 


(20,619) 


200408 Multi-species Habitat Cons Plan 

20,992 

(20,619) 


(20,619) 


300408 Multi-species Habitat Cons Plan 

20,992 

(20,619) 


(20,619) 


400408 Multi-species Habitat Cons Plan 

20,992 

(20,619) 


(20,619) 


500408 Multi-species Habitat Cons Plan 

20,992 

(20,619) 


(20,619) 


910405 Multi-species Habitat Cons Plan 

104,953 


(103,098) 

(103,098) 



209,913 

(103,095) 

(103,098) 

(206,193) 

206,193 

620415 100415 Wetland Vegetation Recovery Study 

34,565 

(35,524) 


(35,524) 


200415 Wetland Vegetation Recovery Study 

34,565 

(35,524) 


(35,524) 


300415 Wetland Vegetation Recovery Study 

34,565 

(35,524) 


(35,524) 


400415 Wetland Vegetation Recovery Study 

34,565 

(35,524) 


(35,524) 


500415 Wetland Vegetation Recovery Study 

34,562 

(35,519) 


(35,519) 



172,822 

(177,615) 


(177,615) 

177,615 

627914 107914 Reg Bd Watershed Mgmt Initiative 

119,069 

(108,441) 


(108,441) 


207914 Reg Bd Watershed Mgmt Initiative 

119,069 

(108,441) 


(108,441) 


307914 Reg Bd Watershed Mgmt Initiative 

119,069 

(108,441) 


(108,441) 


407914 Reg Bd Watershed Mgmt Initiative 

119,069 

(108,441) 


(108,441) 


917914 Reg Bd Watershed Mgmt Initiative 

476,211 


(433,762) 

(433,762) 



952,487 

(433,764) 

(433,762) 

(867,526) 

867,526 

Total Operating Projects 

1,612,641 

(862,574) 

(1,268,984) 

(1,497,066) 

1,497,066 

Total Operating Outlays 

3,034,971 

(2,118,379) 

(1,825,918) 

(3,309,805) 

3,377,055 
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Planned 

Budget 

In 

Other 

Funds. 



Moc4edBiicfqat 


From 


Water 

Enterprise 

Fund 


rdaramiTie-d 



Capital Projects 

820417 100413 Los CapltancIHos Mitigation 

200413 Los GapitanciNos Mitigation 
300413 Los Capltahcfllos Mitigation 
400413 Los Capitancifsos Mitigation 
500413 Los Capltancifios Mitigation 


620418 100413 Pond A4 Tidal Wetland Mith 


HI-66 













































Watershed & Stream Stewardship Fund 
Description of Changes 


Fund Summaries 


This new fund is proposed as a way to fund and track watershed and stream expenditures in support of the 
Board’s Ends Policies. 

E-2. There is enhanced quality of life in Santa Clara County. 

E-2.1. Watersheds, streams, and the natural resources therein are protected and when 
appropriate enhanced or restored. 

The fund is funded by shifting $8.5 million property tax revenue from the Water Enterprise Fund. 

Operations: 620419 Mitigation/Enhancement Opportunity Invest Reprogrammed $172,384 

This is an operation created to accommodate identification and preliminary planning for mitigation sites. 
These appropriations were previously budgeted in a capital project (000413) Maintenance Wetlands 
Mitigation in the Planned Budget, which has been closed. 

Identification and preliminary planning for mitigation sites which will provide mitigation for 
district-wide projects. 

Project Goals and Objectives 

Report each July 3 and January 3 on the status of each potential mitigation site. 

The project closed and reprogrammed to 620419 is: 

Fund/Cost Center Project No adopted Budget 

Allocated Projects 000413 $172,384 

Operations: 620807 HAZMAT Emergency Response Reprogrammed $101,281 

This operation is to provide 24-hour on call services to investigate, analyze, report, and/or remove, and 
dispose of suspected or known hazardous wastes dumped or spilled on Santa Clara County waterways 
and at all District facilities. 


The projects closed and reprogrammed to 620807 are: 


Fund/Cost Center 

Project No. 

adopted Budget 

Northwest Zone 

100802 

$ 4,051 

North Central Zone 

200802 

$19,246 

Central Zone 

300802 

$25,689 

East Zone 

400802 

$21,897 

South Zone 

500802 

$ 75 

Source of Supply 

910805 

$ 2,029 

Raw Water Transmission & Distrib 

920807 

$10,070 

Water Treatment 

930801 

$16,820 

Treated Water T&D 

940802 

$ 1,404 


Operations: 627902 District Urban Runoff Program Reprogrammed $537,964 

The purpose of this operation is to comply with the District’s National Pollutant Discharge Elimination 
System (NPDES) permit issued by the Regional Water Quality Control Board, and to reduce pollutants 
that enter Santa Clara County creeks in order to protect fisheries, wildlife, and human health. This 
program is driven by permit requirements within the jurisdiction of the San Francisco Bay Regional 
Water Quality Control Board. 
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The projects closed ami reprogrammed to 627902 are; 

Fund/Cost Center Project No. adopted Budget 

Allocated Projects 007902 $537,964 

Operations: 627913 SC V Urban Runoff "District Funding Reprogrammed $743,312 

The purpose of this operation is to comply with the District’s National Pollutant Discharge Elimination 
System (NPDES) permit issued by the Regional Water Quality Control Board, and to reduce pollutants 
that enter Santa Clara county creeks in order to protect fisheries, wildlife, and human health. 

The projects closed and reprogrammed to 627903 are; 


Fund/Cost Center 

Project M© 

adopted Budget 

Northwest Zone 

107903 

$ 92,913 

North Central Zone 

207903 

$ 92,913 

Central Zone 

307903 

$ 92,913 

East Zone 

407903 

$ 92,913 

Source of Supply 

917910 

$371,610 


Operations*.627917 Pollution Prevention Activities Increase $257,808 

This is a new project added in the Budget Addendum process to provide annual fiscal contributions and 
limited staff support to the Santa Clara County Pollution Prevention (P2) Committee, and Silicon Valley 
Pollution Prevention Center. 

Operating Projects; 620406 Stream Resource Inv/Mgmt Prog Reprogrammed $245,732 

The purpose of this operating project is to develop a proactive biological resource planning program that 
provides guidelines to determine which resources should be inventoried, monitored, assessed and 
managed to support District products; the protocols for conducting those activities; and procedures for 
coordinating functions, such as data collection and management. The product would be the program 
implementation plan in late FY 2000/01. 

Project Goals and Objectives 

❖ Streamline the permit and California Environmental Quality Act (CEQA) planning and review 
processes through early identification of resources and potential biological issues; and 
coordinated biological resource information management activities. 

❖ Ensure project delays don't occur due to: 1) environmental issues by providing a regional 
context on the status and distribution of resources, and 2) District staff by providing timely and 
informative .planning support on biological stream resource issues. 

❖ Timely construction of flood management and maintenance projects through early 
identification of resource issues and hazards. 

«• Early identification of resource management issues during project planning/implementation; 
providing proactive environmental stewardship opportunities and biological information for 
environmental policy development by District Board. 

❖ Avoiding and minimizing impacts to the maximum extent possible; providing proactive 
environmental stewardship opportunities and information on the status and distribution of 
biological resources. 








Fund Summaries 


Watershed & Stream Stewardship Fund 
Description of Changes 


Measurable Tasks and Completion Dates 

1. Completed project plan by May 1999. 

2. Draft implementation plan by September 2000. 

3. Stream resources management program annual progress report by October 1999. 


Project Completion Date 

Ongoing 

The projects closed and reprogrammed to 620406 are: 


Fund/Cost Center 

Proiect No 

adopted Budget 

Northwest Zone 

100406 

$29,620 

North Central Zone 

200406 

$29,620 

Central Zone 

300406 

$29,620 

East Zone 

400406 

$29,620 

South Zone 

500406 

$29,620 

Source of Supply 

910406 

$81,853 

Raw Water Transmission & Distr 

920406 

$15,779 


Operating Projects: 620408 Multi-Species Habitat Cons Plan Reprogrammed $206,193 

This project includes review of all existing literature, compiling all known records of occurrence within 
the District service area, evaluation and delineation of all potential habitat sites and development of a 
habitat conservation plan for threatened and endangered species to meet requirements of the federal 
Endangered Species Act. 

Project Goals and Objectives 

To identify known populations and potential habitat for threatened and endangered species. To 
determine potential impacts to the species from existing and future District projects. To develop a 
district-wide and creek-by-creek habitat conservation plan. To reduce conflicts and comply with 
federal laws. To streamline our permitting process by eliminating individual submittals to U.S. 
Fish and Wildlife Service (USFWS) and satisfying portions of other submittals, permit 
applications or CEQA documents relating to sensitive species. 

Measurable Tasks and Completion Dates 

1. Hold a series of public meetings from July 1999 to February 2000. 

2. Identification of the status and distribution of covered species - June 1999. 

3. Conduct surveys to determine distribution of covered species - July 1999. 

4. Meet with USFWS once a month July to November 1999. 

5. Develop draft implementing agreement with cooperating agencies - December 1999. 

6. Development of Habitat Conservation Plan - December 1999. 

7. Agency approval of Habitat Conservation Plan - December 2000. 

Project Completion Date 

Plan is estimated to be completed and approved in December 2000; implementation phase 
follows. 
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The project closed and reprogrammed t© 620408 is: 

Eimd/fiost Center Project Mo 

Allocated lob 000408 


adopted Budget 

$106,193 


To study the recovery of wetland vegetation in flood control channels, after sediment removal projects. 
Maintenance sites and study control sites have been designated in each zone to analyze vegetation. The 
sites will be studies for 3 years (beginning FY 98/99) to determine recovery rates. 


1. This is a permit requirement. 

2, This will assist in obtaining flood control maintenance project clearances with regulatory 
agencies. Flood control maintenance is directly tied to the District’s flood control mission. 


Project Completion Date Last report: March 15, 2001. 


Fnnd/Cost Center 
Allocated Job 


Project No 
000415 


To address sources of pollution that threaten San Francisco Bav and to orotect water quality throughout 
the Santa Clara Basie Watersheds, the Watershed Management Initiative (WMI) was initiated by U.S. 
Environmental Protection Agency, State Water Resources Control Board, and the San Francisco Regional 
Water Quality Control Board in June 1996. The District is participating as a stakeholder, representing, 
promoting, and protecting the water supply, riparian and watershed interests: and flood management 
aspects of the Santa Clara Basin Watershed. This participation also includes incorporation of WMi 
processes, procedures, and information/data into District work to promote cost-effectiveness. 
Participation in the WMI also affords the District the opportunity to work with business, community, and 
environmental stakeholders to resolve watershed related issues of mutual concern. This is an executively 
managed project. 

Project Goals and Objectives 

The mission of the WMI is to protect and enhance the watershed, creating a sustainable future for 

the community and the environment. The goals, as developed by the WMI stakeholders, are: 

❖ Ensure that the WMI is a broad consensus based process. 

*» Ensure that necessary resources are provided. 

❖ Simplify compliance with regulatory requirements. 

❖ Balance objectives of water supply, habitat protection and land use to protect and enhance 
water quality. 

❖ Protect and/or restore streams, reservoirs, wetlands, and the bay. 

❖ Develop an implementable Water Management Plan. 


HI-70 


999-2601 























Fund Summaries 

Watershed & Stream Stewardship Fund 
Description of Changes 

Measurable Tasks and Completion Dates 

1. Complete final draft Watershed Assessment Report by June 2001 and apply to District 
projects and operations of the water and flood management businesses. 

2. Complete State of the Watershed Report and apply to District projects and operations of the 
water and flood management businesses (date to be determined by WMI Core Group). 

3. Initiate development of Watershed Management Plan to be approved for District use in future 
years for District projects and operations of the water and flood management businesses (date 
to be determined by WMI Core Group). 

4. By December 2000, complete District criteria for selecting operation and project issues which 
would benefit from WMI resolution or feedback. 

5. By December 2000, complete recommendation on consolidation or integration of District 
work into the WMI and vice versa. 

Project Completion Date 

Completion of this project is estimated to be June 2002 and is contingent on the WMI Core Group 
reaching consensus on the Watershed Assessment Report and Watershed Management. 

The project closed and reprogrammed to 627914 is: 

Fund/Cost Center Project No adopted Budget 

Allocated Job 007914 $867,526 

Capital Project: 620417 Los Capitancillos Mitigation Reimb Reprogrammed $938,328 

This project is to plan, design and construct a freshwater wetland mitigation site; known as Los 
Capitancillos. These appropriations were previously budgeted in a capital project (000413) Maintenance 
Wetlands Mitigation, which has been closed. Maintenance Wetlands Mitigation project 000413 was 
proposed for use as a collection point for the investigation opportunities and mitigation land purchases. It 
was determined that land purchases should be set up as separate capital projects as they are identified. 
Project Goals and Objectives 

The goal of this project is to satisfy the Corps of Engineers and other permit conditions, and 
comply with the CEQA by fully mitigating impacts to tidal and nontidal wetland habitats. The 
objective is to implement the projects in the manner and time line specified in the mitigation and 
monitoring plan, subject to agency approvals. 

Measurable Tasks and Completion Dates 

❖ Preliminary planning design by March 2000. 

•> Final planning design by May 2000. 

❖ Engineer’s report and CEQA document to Board for final approval by December 2000. 

❖ Fifty percent construction plans by September 2001. 

❖ Final plans and specifications by February 2002. 

❖ Advertise and award construction contract by May 2002. 

❖ Start constmction in June 2002. 

Project Completion Date 

The completion of the project is December 2002. 

The project closed and reprogrammed to 620417 is; 

Fund/Cost Center Project No 

Allocated Projects 000413 
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This project is to plan, design and construct a tidal wetland mitigation site at Cargill Sait Pond A4. These 
appropriations were budgeted in a capital project (000413) Maintenance Wetlands Mitigation, which has 
been closed. Maintenance Wetlands Mitigation project 000413 was adopted for use as a collection point 
for the investigation opportunities and mitigation land purchases. It was determined that land purchases 
should be set up as separate capital projects as they are identified. 

Measurable Tasks and Completion Hates 
❖ Purchase property by August 2000. 


♦ Engineers report to the Board by March 2001. 

* Fifty percent construction plans by September 

The completion of the project is December 2002. 


Fund/Cost Center 


Prelect Mo 


idBudt 




A rfcKb actuarial study reduced toe District employers rate to 0% trom 5:9 
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Staff identified some opportunities for cost reductions in Operations, and Operating Projects from the FY 
2000-2001 planned budget. Most of the reduction opportunities resulted from delays in work schedules, 
the inability to obtain permits on time, or re-prioritization of projects. A Performance Efficiency and 
Accountability Program is created in the Operations to capture the identified reductions. All future 
expenditures against this program need to have CBO/GM’s approval and be reprogrammed to a targeted 
Operation or Operating Project to meet the Board’s End Priorities and Executive Limitations during the 
fiscal year. 


There are several other enhancement programs, totaling approximately $4.8 milli on, that support the 
board’s Ends Policies of protecting, restoring or enhancing the district’s watersheds and natural resources 
that will continue to be funded by the water utility and.flood .protection hands. These include Land 
Development Review to protect district facilities and prevent negative impacts to the streams from 
development, the FAHCE project to protect fisheries and aquatic habitat, and the Stream Management 
Engineer’s Report and Environmental Impact Report to acquire a multi-year permit to do maintenance 
work in the streams. 
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Fund Summaries 


Santa Clara Valley Water District 
Combined Fund Summary - Service Funds 


Revenue Sources: 

Budgetary 
Basis Actual 

1998-1999 


Adjusted 

Budget 

1999-2000 


Adopted 

Budget 

2000-2001 

% 

Increase/ 

(Decrease) 

Non-Operating Income: 







Interest 

$ 860.798 

$ 

1.014.000 

S 

1.101.000 

8.58% 

Sale of Equipment 

99.360 


190.900 


190.900 

0.00% 

Other 

7,779 


0 


0 

0.00% 

Total Non-Operating Income 

967.937 


1.204.900 


1.291.900 

7.22% 

Total Revenue 

967,937 


1,204,900 


1,291,900 

7.22% 

Operating Outlays: 







Operations 

4.941.173 


5.728.042 


6.467.804 

12.91% 

Total Operating Outlays 

4,941,173 


5,728,042 


6,467,804 

12.91% 

Less Intra-district Reimbursements 







District General Fund 

(2,484,234) 


(2,742,312) 


(2.493,601) 

(9.07%) 

Flood Control Zones 

(1,840,202) 


(2,032,426) 


(1.964.305) 

(3.35%) 

Water Enterprise Fund 

(1,118,799) 


(1,113,525) 


(1.112,595) 

(0.08%) 

Internal Services Funds 

(296,804) 


(273,321) 


(273,321) 

0.00% 

Total Intra-district Reimbursements 

(5,740,039) 


(6,161,584) 


(5,843,822) 

(5.16%) 

Net Outlays 

(798,866) 


(433,542) 


623,982 

(243.93%) 

Excess (Deficit) Revenues vs Operating Outlays 

1,766,803 


1.638,442 


667,918 

(59.23%) 

Unreserved balance beginning of year 

0 


0 


0 

0.00% 

Balance Available for Capital and Reserves 

1,766,803 


1,638,442 


667,918 

(59.23%) 

Capital Projects 

Other Financing Sources (Uses): 

1,217,409 


1,866,018 


1,617,190 

(13.33%) 

New Equipment funding from District Fund 

519,497 


390.028 


259,500 

(33.47%) 

Total Other Financing Uses 

519,497 


390,028 


259.500 

(33.47%) 

Budgeted Balance Available 

1,068,891 


162,452 


(689,772) 


Projected Carryover 

0 


0 


0 


Balance Available 

$ 1,068,891 

S 

162,452 

$ 

(689,772) 



Appropriated to/(from) Reserves: 

1998-99 

Year-End 

Balance 

1999-00 

Increase/ 

(Decrease) 

2000-01 

Increase/ 

(Decrease) 

2000-01 

Estimated 

Balance 

Operating Reserves: 







Contingency Appropriation 

$ 200,000 

$ 

0 

$ 

0 

$ 200.000 

Total Operating Reserves 

200,000 


0 


0 

200,000 

Capital Reserves: 







Designated for Future Years’ Capital 

1,704,344 


224,178 


323,726 

2.252,248 

Total Capital Reserves 

1,704,344 


224,178 


323,726 

2,252,248 

Reserves for Contingent Liabilities: 







Self-Insurance Appropriation 

12,593,937 


(61,726) 


(1,013,498) 

11,518,713 

Total Reserves for Contingent Liabil. 

12,593,937 


(61,726) 


(1,013,498) 

11,518,713 

Total Appropriated to/(from) Reserves 

14,498,281 


162,452 


(689,772) 

$ 13,970,961 

Uncommitted Funds 

$ 0 

$ 

0 

$ 

0 
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ADDENDUM 


Equipment Service Fund Graph 
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Fund Summaries 


Santa Clara Valley Water District 
Equipment Service Fund Summary 



Budgetary 

Basis Actual 

1998-1999 

Adjusted 

Budget 

1999-2000 

Adopted 

Budget 

2000-2001 

% 

Increase/ 

(Decrease) 

Non-Operating Income: 

Interest 

$ 122,633 

$ 147,000 

$ 221,000 

50.34% 

Sale of Equipment 

99,360 

190,900 

190,900 

0.00% 

Other 

6,843 

0 

0 

0.00% 

Total Non-Operating Income 

228,836 

337,900 

411,900 

21.90% 

Operating Outlays: 

Operations 

2,602,159 

3,335,602 

3,359,303 

0.71% 

Total Operating Outlays 

2,602,159 

3,335,602 

3,359,303 

0.71% 

Less Intra-district Reimbursements 

District General Fund 

(1,798,837) 

(1,938,005) 

(1,938,005) 

0.00% 

Flood Control Zones 

(1,016,087) 

(1,672,059) 

(1,603,938) 

(4.07%) 

Water Enterprise Fund 

(720,564) 

(911,176) 

(910,246) 

(0.10%) 

Internal Services Funds 

(90) 

(176,630) 

(176,630) 

0.00% 

Total Intra-district Reimbursements 

(3,535,578) 

(4,697,870) 

(4,628,819) 

(1.47%) 

Net Outlays 

(933,419) 

(1,362,268) 

(1,269,516) 

(6.81%) 

Excess (Deficit) Revenues Over Outlays 

1,162,255 

1,700,168 

1,681,416 

(1.10%) 

Unreserved balance beginning of the year 

0 

0 

0 

0.00% 

Balance Available for Capital and Reserves 

1,162,255 

1,700,168 

1,681,416 

(1.10%) 

Capital Projects 

1,217,409 

1,866,018 

1,617,190 

(13.33%) 

Other Financing Sources: 

New Equipment funding from District Fund 

519,497 

390,028 

259,500 

(33.47%) 

Total Other Financing Sources 

519,497 

390,028 

259,500 

(33.47%) 

Balance Available 

$ 464,343 

$ 224,178 

$ 323,726 



1998-99 

1999-00 

2000-01 

2000-01 


Year-End 

Increase/ 

Increase/ 

Estimated 

Appropriated to/(from) Reserves: 

Balance 

(Decrease) 

(Decrease) 

Balance 

Operating Reserves: 

Contingency Appropriation 

$ 100,000 

$ 0 

$ 0 

$ 100,000 

Total Operating Reserves 

100,000 

0 

0 

100,000 

Capital Reserves: 

Designated for Future Years’ Capital 

1,704,344 

224,178 

323,726 

2,252,248 

Total Capital Reserves 

1,704,344 

224,178 

323,726 

2,252,248 

Total Appropriated to/(from) Reserves 

1,804,344 

224,178 

323,726 

$ 2352,248 


Uncommitted Funds _$_0_ _$_0_ _$_0^ 
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ADDENDUM 


Santa: Clara "Valley Water District 
[uipment Service Pu®«i Total ©allays 


Adopted 

Budget 



























Equipment Service Fund Overview 
Description of Changes 


Fund Summaries 


Capital Project: 750001 Office Computers new Equipment Increase $70,000 

Additional budget to accommodate six additional positions and other additional needs. 

Negotiated Labor Cost Adjustments: Decrease ($39,336) 

A PERS’ actuarial study reduced the District employers rate to 0% from 5.989%. and the District’s PERS 
liability is further adjusted for changes to the Memorandum of Understanding for the Employees’ 
Association. Therefore, the benefit rate was reduced from 40% in the planned budget to 37% in the 
adopted budget. The overhead rate (92%) stayed the same as it was in the Planned Budget. The adopted 
salaries and benefits are calculated at full cost, with no vacancy factors, and minor direct labor 
adjustments were made to reflect the current staffing status in each unit. 

Performance Efficiency and Accountability Program: Reprogrammed $229,160 

Staff identified some opportunities for cost reductions in Operations, and Operating Projects from the FY 
2000-2001 planned budget. Most of the reduction opportunities resulted from delays in work schedules, 
the inability to obtain permits on time, or re-prioritization of projects. A Performance Efficiency and 
Accountability Program is created in the Operations to capture the identified reductions. All future 
expenditures against this program need to have CEO/GM’s approval and be reprogrammed to a targeted 
Operation or Operating Project to meet the Board’s End Priorities and Executive Limitations during the 
fiscal year. 
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ADDENDUM 


Risk Insurance Service Fund Graph 
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Budgetary 

Actual 


Budgetary 

Actual 
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Budget 


Adopted 

Budget 


B Operating 
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Fund Summaries 


Santa Clara Valley Water District 
Risk Insurance Service Fund Summary 




Budgetary 

Basis Actual 

1998-1999 

Adjusted 

Budget 

1999-2000 

Adopted 

Budget 

2000-2001 

% 

Increase/ 

(Decrease) 

Non-Operating Income: 

Interest 

$ 

738,165 

$ 867,000 

$ 880,000 

1.50% 

Other 


936 

0 

0 

0.00% 

Total Non-Operating Income 


739,101 

867,000 

880,000 

1.50% 

Operating Outlays: 

Operations 


2,339,014 

2,392,440 

3,108,501 

29.93% 

Total Operating Outlays 


2,339,014 

2,392,440 

3,108,501 

29.93% 

Less Intra-district & Reimbursements 

District General Fund 


(685,397) 

(804,307) 

(555,596) 

(30.92%) 

Flood Control Zones 


(824,115) 

. (360,367) 

(360,367) 

0.00% 

Water Enterprise Fund 


(398,235) 

(202,349) 

(202,349) 

0.00% 

Internal Services Funds 


(296,714) 

(96,691) 

(96,691) 

0.00% 

Total Intra-district Reimbursements 


(2,204,461) 

(1,463,714) 

(1,215,003) 

(16.99%) 

Net Outlays 


134,553 

928,726 

1,893,498 

103.88% 

Excess (Deficit) revenues over outlays 


604,548 

(61,726) 

(1,013,498) 

1541.93% 

Unreserved balance beginning of the year 

Balance Available 


0 

604,548 

0 

$ (61,726) 

0 

$ (1,013,498) 




1998-99 

1999-00 

2000-01 

2000-01 

Appropriated to/(£rom) Reserves: 


Year-End 

Balance 

Increase/ 

(Decrease) 

Increase/ 

(Decrease) 

Estimated 

Balance 

Operating Reserves: 

Operating Contingencies Approp 

JL 

100,000 

$ 0 

$ 0 

$ 100,000 

Total Operating Reserves 


100,000 

0 

0 

100,000 

Reserves for Contingent Liabilities: 

Self-Insurance Appropriation 


12,593,937 

(61,726) 

(1,013,498) 

11,518,713 

Total Reserves for Contingent Liab 

— 

12,593,937 

(61,726) 

(1,013,498) 

11,518,713 

Total Appropriated to/(from) Reserves 

— 

12,693,937 

(61,726) 

(1,013,498) 

$11,618,713 

Uncommitted Funds 

Jt 

0 

$ 0 

$ 0 
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Sant# .Clara Galley Water District 
Risk Insurance Service Fund 'fatal 





















Risk Insurance Service Fund Overview 
Description of Changes 


Fund Summaries 


Operations: 650503 Safety Program Administration Change $743,604 

The 1999 Health and Safety Audit, indicated that this area was understaffed and under-utilized. In order 
to comply with the audit’s recommendation, 3 new positions are being requested, and an existing position 
is being reallocated to this project, for a total of 5 positions for the 2001 budget addendum. In addition, 
the auditors recommend the use of external “expert” consultants and the performance of annual safety 
audits. 

The scope of this project is increased to incorporate the following key components: 

♦ Best Practices Identification and Implementation 

♦ Mandatory Training & Spot Training 

♦ Monitoring Program /Inspection 

♦ On-Going Assessments & Trend Analysis 

♦ Management Reporting 

♦ Field Support (ID Training Needs, Develop Prevention Strategies, etc.) 

♦ Safety committees 

♦ Cal-OSHA Compliance & Certification Program 

♦ Injury Investigations & Near Miss Identification 

Negotiated Labor Cost Adjustments: Decrease (26,543) 

A PERS’ actuarial study reduced the District employers rate to 0% from 5.989%, and the District’s PERS 
liability is further adjusted for changes to the Memorandum of Understanding for the Employees’ 
Association. Therefore, the benefit rate was reduced from 40% in the planned budget to 37% in the 
adopted budget. The overhead rate (92%) stayed the same as it was in the Planned Budget. The adopted 
salaries and benefits are calculated at full cost, with no vacancy factors, and minor direct labor 
adjustments were made to reflect the current staffing status in each unit. 

Performance Efficiency and Accountability Program: Reprogrammed $366,000 

Staff identified some opportunities for cost reductions in Operations, and Operating Projects from the FY 
2000-2001 planned budget. Most of the reduction opportunities resulted from delays in work schedules, 
the inability to obtain permits on time, or re-prioritization of projects. A Performance Efficiency and 
Accountability Program is.created in the Operations to capture the identified reductions. All future 
expenditures against this program need to have CEO/GM’s approval and be reprogrammed to a targeted 
Operation or Operating Project to meet the Board’s End Priorities and Executive Limitations during the 
fiscal year. 
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Santa Clara Valley Water District 
Allocated Projects Total Outlays 




Budgetary 

Adjusted 

Planned 

Adopted 



Basis Actual 

Budget 

Budget 

Budget 

Job# 

Job Description 

1998-1999 

1999-2000 

2000-2001 

2000-2001 

Operations: 





000201 

Rood Management-General Outreach 

$ 544,659 

$ 658,034 

$ 646,307 

$ 666,732 

000301 

Benefit Assessment 

395,396 

151,997 

155,860 

151,381 

000401 

San Francisco Bay Shoreline 


44,328 

44,935 

84,025 

000402 

Rood Insurance Liaison Study 

167,661 

146,184 

109,137 

121,812 

000602 

Contract Auditing Rnancial 

78,170 




000604 

Basic Engineering 

133,058 

144,520 

173,557 

167,928 

000605 

Hydrologic Data Management 

963,648 

1,227,806 

1,241,555 

1,118,624 

000606 

X Valley Level & Benchmarking 

41,991 

143,605 

147,216 

147,881 

000607 

Emergency Preparedness Service 

248,343 

669,271 

683,562 

477,035 

000608 

Basic Hydrology 

440,056 




000609 

Warehouse Services 

1,153,928 

1,152,885 

1,176,131 

868,603 

000610 

Computerized Maint Mgmt System 

385,079 




000612 

Environmental Compliance Support 

277,835 

1,172,077 

1,107,269 

1,138,284 

000805 

Sandbag Public Assistance Program 

120,351 

277,758 

279,636 

209,996 

000806 

Levee Safety Program 


311,348 

514,457 

205,960 

007902 

District Urban Runoff Program 

297,022 

834,335 

559,489 


008099 

Performance Efficiency and Accountability Program 



895,450 

Total Operations 

5,247,197 

6,934,148 

6,839,111 

6,253,711 

Operating Projects: 





000404 

Comprehensive Rood Management 

1,701,641 

1,359,915 

481,437 

507,273 

000406 

Stream Resources lnv&Management 

133,948 




000407 

Stream Management ER/EIR 

873,092 

769,969 

367,667 

373,223 

000408 

Multi-Species Habitat Conservation Pla 

214,330 

294,387 

209,913 


000410 

Environmental Strategy-Legal 

334,363 




000412 

Solid Materials & Waste Management 

65,756 

106,469 

49,161 

48,747 

000414 

Environmental Strategy- FAHCE 

1,569,420 




000415 

Wetland Vegetation Recov Study 


178,718 

172,822 • 


000416 

Rooding & Facilities Map Update 


219,566 

240,027 

190,438 

007914 

Regional Board Wtrshd Mgmt Initiative 

1,023,131 

1,075,750 

952,487 


007915 

Stream Water Use Communication 

97,500 




Total Operating Projects 

6,013,181 

4,004,774 

2,473,514 

1,119,681 


* Allocated Project 

** Reprogrammed to Watershed and Stewardship Program 
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Addendum 


Santa Clara Valley Water District 
Allocated Projects Total Outlays 


Job '# Job Descfiptlari 
Operations:: 

Capital Propels: 

000204 Treated Water Improvement Project 
000403 Automated MappIng/GIS 
000413 Maint Wetlands Mitigation Project 
000418 Pond M Tidal Wetland Mtigatlon Site 
007925 Water Treatm ent tm proy Stage 1 
007928 Water Treatm ent im prov-Stage 2 
Total Capital Projects 

Total Allocated Projects 


Budgetary 

Adjusted 

Planned 

Basis Actual 

Budget 

Budget 

1998-1999 

1099-2000 

2000-2001 






















Wa 4IJ K 





* Allocated Project 

** Reprogrammed to Watershed and Stewardship Program 


Adopted 

Budget 

2000-2001 


878,404 


2,364,091 
44,283,130 
47,525,625 


$ 54 * 809,017 


f¥=4 
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Allocated Projects 
Description of Changes 


Capital Project: 007928 Decrease ($14,800,000) 

Intermediate milestones for the purchase of ozone equipment and for the beginning of construction have 
been delayed. The. decrease in the FY2001 appropriation is the net effect of these changes, and the 
FY2002 appropriation will include the funds needed for construction contracts for improvements at the 
three water treatment plants. 

Negotiated Labor Cost Adjustments: Decrease ($39,689) 

A PERS’ actuarial study reduced the District employers rate to 0% from 5.989%, and the District’s PERS 
liability is further adjusted for changes to the Memorandum of Understanding for the Employees’ 
Association. Therefore, the benefit rate was reduced from 40% in the planned budget to 37% in the 
adopted budget. The overhead rate (92%) stayed the same as it was in the Planned Budget. The adopted 
salaries and benefits are calculated at full cost, with no vacancy factors, and minor direct labor 
adjustments were made to reflect the current staffing status in each unit. 

Performance Efficiency and Accountability Program: Reprogrammed $895,450 

Staff identified some opportunities for cost reductions in Operations, and Operating Projects from the FY 
2000-2001 planned budget. Most of the reduction opportunities resulted from delays in work schedules, 
the inability to obtain permits on time, or re-prioritization of projects. A Performance Efficiency and 
Accountability Program is created in the Operations to capture the identified reductions. All future 
expenditures against this program need to have CEO/GM’s approval and be reprogrammed to a targeted 
Operation or Operating Project to meet the Board’s End Priorities and Executive Limitations during the 
fiscal year. 

Watershed & Stream Stewardship Decrease ($3,985,100) 

In an effort for better management of watershed and streams, the staff is proposing to reprogram the 
following watershed and stream related projects from Allocated Projects to a new fund (Watershed & 
Stream Stewardship) which is presented in detail on page III-64. 

Planned 


The following projects were reprogrammed to Watershed and Stream Stewardship Budget 


Operations 

007902 

District Urban Runoff Program 

559,489 

Operating Projects 

000408 

Multi-Species Habitat Cons Pla 

209,913 

Operating Projects 

000415 

W etland Vegetation Recov Study 

172,822 

Operating Projects 

007914 

Regional Board Watershed Mgmt Initiative 

952,487 

Capital Projects 

000413 

Maintenance Wetlands Mitigation Project 

2,090,389 

Total Transfers 



3,985,100 
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Addendum 


Santa Clara Valley Water District 


Financial Overview by Account Object: 


Governmental Funds 


Flood Control Zones 



| 

Combined General 
Fund 

Northwest 

North: Central. 

Central 

■ East ■ 

South 

Florid Control Total 


REVENUE SUMMARY 









! 

Property Taxes 

$ 

IT ,328,226 

$ 3,751,234 

$ 4,802,309 $ 

4,882,302 $ 

5,909,447 $ 

985,212 

$ 20,330,504 

2 

Benefit Assessments 


0 

4,651,480 

2,948,879 

6,240,923 

4,814,109 

760,574 

19,415,965 

3 

Intergovernmental Services 


0 

0 

0 

0 

0 

0 

0 

4 

Groundwater Charges 


0 

0 

0 

0 

0 

0 

0 

5 

Treated Water Charges 


0 

0 

0 

0 

0 

8 

0 

6 

Surface/Recycled Water Sales 


0 

0 

0 

o 

0 

0 

0 

7 

Interest 


1,384,000 

1,164,000 

517,000: 

3,013,000 

3.523,0(X) 

651,000 

8,868,000 

8 

Gapi tal Reimbu rse ments/Contributions 


0 

0 

0 

0 

0 

0 

0 

9 

Sale of Equipment 


0 

0 

0 

0 

0 

0 

0 

10 

Other 


32,000 

310,000 

72,000 

386,000 

14,500 

1,100 

m,m 

11 

Total Revenues 


12,744*226 

9,876,714 

8,340,188 

14,522,225 

14^01,050 

2,397,886 

49398,009 


OUTLAY SUMMARY 










Fund Outlays: 









12 

Salaries and Employee Benefits 


16,879,254 

2,348,658 

1,726,682 

3,408,041 

2,539,230 

804,026 

10,826,637 

13 

Services and Supplies 


15,127,877 

13,748.815 

7,586,445 

33,817,293 

39,118,345 

1,364,907 

95,635,805 

14 

Fixed Assets 


6,085,201 

15,578,009 

23,481 

10,827,590. 

17,142,113 

6,775 

43,577,968 

15 

Debt Service 


266,981 

3,794,713 

2,622,347 

5,015,547 

3,917,237 

608,183 

15,958,027 

16 

Total Fund Outlays 


38,859,313 

35,470,195 

11,958,955 

53,068,471 

62,716,925 

2,783,891 

165,998,437 


Intra-District Reimbursements 










District Genral Fund 


(841,543) 






0 


Flood Control Zones 


(7,255,305) 






0 


Water Enterprise Fund 


(15,192,977) 






0 


Internal Service Funds 


(1,237,710) 






0 

17 

Total Irrtra-District Reimbursements 


(24,527,535) 

0 

0 

0 

0 

o 

0 

18 

Net Fund Outlays 


14^31,778 

35,470,195 

11,958,955 

53,668.471 

62,716,925 

2,783,891 

165,998.437 

19 

Excess (deficit) Revenues Over Outlays 


(1,587,552) 

(25,593,481) 

(3,618,767) 

(38,546,246) 

(48,455,869) 

(386,005) 

(116,600,368) 


OTHER FINANCING SOURCES (USES) 









20 

Bond Proceeds 


0 

10,4(X),(X)G 

3,505,000 

7,800,0(X) 

13,000,000 

0 

34,705,000 

21 

New Equipment Funding from District 


(259,500) 

0 

0 

0 

0 

0 

0 

22 

Payment to Central Valley Project 


0 

0 

0 

_ 0 

0 

0 

0 

23 

Total Other Financing Sources (Uses) 


(259,500) 

10,460,008 

3,505,000 

7,800,000 

13,000,000 

0 

34,705,000 

24 

Change in Fund Balance 


(1,847,052) 

(15,193,481) 

(113,767) 

(30,746,246) 

(35,455,869) 

(386,005) 

(81,895,368) 

25 

Beginning Unreserved Balance 


0 

0 

0 

0 

0 

0 

0 

26 

Projected Carryover 


930,000 

0 

0 

0 

_0 

Q 

0 

27 

Unreserved Fund Balance Available 


(917,052) 

(15,193,481) 

(113,767) 

<30,746,246} 

135,455,869) 

(386,005) 

(§1,895,368) 


■ansa 









28 

Operating Reserves 


T769 179 

940,378 

313,711 

231,349 

997,076 

(111,045) 

2,371,469 

29 

Capital Reserves 


(2,686,231) 

(16,133,859) 

(427,478) 

(30,977,595) 

(36,452,945) 

(274,960) 

(84,266,837) 

30 

Reserve for Contingent Liabilities 


0 

0 

A 

0 

0 

0 

0 


Total Appropriated to/(from) 









31 

Available Reserves 


(9174)52) 

(15,193,481) 

(113,767) 

(30,7464#) 

(35,455,869) 

(386,005) 

(81,895,368) 

32 

Ending Unreserved Fund Balance 

$ 

0 

,$ 0 

$ 0 $ 

0 $ 

0 $ 

0 

$ 0 
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Financial Overview 


Santa Clara Valley Water District 
Financial Overview by Account Object: 2000/01 


Proprietary Funds 

TOTAL 



Enterprise Funds 

Internal Service 

Water Enterprise 

Equipment 

Risk Insurance 






REVENUE SUMMARY 


$ 13,208498 

$ 0 

$ 

0 

$ 44,867,328 

Property Taxes 

1 

0 

0 


0 

19,415,965 

Benefit Assessments 

2 

700,000 

0 


0 

700,000 

Intergovernmental Services 

3 

38,600,000 

0 


0 

38,600,000 

Groundwater Charges 

4 

47,720,000 

0 


0 

47,720,000 

Treated Water Charges 

5 

196,000 

0 


0 

196,000 

Surface/Recycled Water Sales 

6 

5,188,000 

221,000 


880,000 

16,541,000 

Interest 

7 

0 

0 


0 

0 

Capital Reimbursements/Contributions 

8 

0 

190,900 


0 

190,900 

Sale of Equipment 

9 

250,700 

0 


0 

1,066,300 

Other 

10 

105,863,298 

411,900 


880,000 

169,297,493 

Total Revenues 

11 






OUTLAY SUMMARY 







Fund Outlays: 


22,474,697 

1,255,844 


590,268 

52,026,700 

Salaries and Employee Benefits 

12 

77,613,492 

2,109,459 


2,518,233 

193,004,866 

Services and Supplies 

13 

40,478,932 

1,611,190 


0 

91,753,291 

Fixed Assets 

14 

10,886,103 

0 


o 

27,611,111 

Debt Service 

15 

151,453,224 

4,976,493 


3,108,501 

364,395,968 

Total Fund Outlays 

16 






Intra-District Reimbursements 



(1,938,005) 


(555,596) 

(3,335,144) 

District Genral Fund 



(1,603,938) 


(360,367) 

(9,219,610) 

Flood Control Zones 



(910,246) 


(202,349) 

(16,305,572) 

Water Enterprise Fund 



(176,630) 


(96,691) 

(1,511,031) 

Internal Service Funds 


0 

(4,628,819) 


(1,215,003) 

(30,371,357) 

Total Intra-District Reimbursements 

17 

151,453,224 

347,674 


1,893,498 

334,024,611 

Net Outlays 

18 

(45,589,926) 

64,226 


(1,013,498) 

(164,727,118) 

Excess (deficit) Revenues Over Outlays 

19 






OTHER FINANCING SOURCES (USES) 

54,516,000 

0 


0 

89,221,000 

Bond Proceeds 

20 

0 

259,500 


0 

0 

New Equipment Funding from District 

21 

(60,505,744) 

0 


0 

(60,505,744) 

Payment to Central Valley Project 

22 

(5,989,744) 

259,500 


0 

28,715,256 

Total Other Financing Sources (Uses) 

23 

(51,579,670) 

323,726 


(1,013,498) 

(136,011,862) 

Change in Fund Balance 

24 

0 

0 


0 

0 

Unreserved Balance Beginning of Year 

25 

0 

0 


0 

930,000 

Projected Carryover 

26 

(51,579,670) 

323,726 


(1,013,498) 

(135,081,862) 

Beginning Unreserved Fund Balance 

27 






APPROPRIATED TO/(FROM> RESERVES 

8,056,567 

0 


0 

12,197,215 

Operating Reserves 

28 

869,508 

- 323,726 


0 

(85,759,834) 

Capital Reserves 

29 

(60,505,744) 

0 


(1,013,498) 

(61,519,242) 

Reserves for Contingent Liabilities 

30 






Total Appropriated to/(from) 


(51,579,670) 

323,726 


(1,013,498) 

(135,081,861) 

Available Reserves 

31 

$ 0 

$ 0 

JL 

0 

$ (i) 

Ending Unreserved Fund Balance 

32 
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Resolutions 


Resolution No 2000 - 33 

RESOLUTION APPROVING AND ADOPTING SCVWD 
BUDGETS FOR FY 2000-2001 

RESOLVED, by the Board of Directors of Santa Clara Valley Water District that the attached budget for 
fiscal year 2000-2001, including the terms of this Resolution, is hereby approved and adopted for 
submission to the Board of Supervisors of Santa Clara County pursuant to law; 

RESOLVED, further, and it is further submitted to said Board of Supervisors that when the assessed 
valuations for the District and the zones thereof have been finally determined and after taking into 
consideration anticipated revenues and fund balances in existence on July 1, 2000, and revenues to be 
apportioned according to law by the County Auditor of the County of Santa Clara, the following 
modifications shall be made: 

1. The total appropriations for District General, Fund 11, shall be $33,865,259 and shall be 
adjusted upon the receipt of tax revenues apportioned according to law by said County 
Auditor. 

2. The total appropriations for Watershed and Stream Stewardship, Fund 12, shall be $5,186,304 
and shall be adjusted upon the receipt of tax revenues apportioned according to law by said 
County Auditor. 

3. The total appropriations for Northwest Zone, Fund 21, shall be $35,470,195 and shall be 
adjusted upon the receipt of tax revenues apportioned according to law by said County 
Auditor. 

4. The total appropriations for North Central Zone, Fund 22, shall be $11,958,955 and shall be 
adjusted upon the receipt of tax revenues apportioned according to law by said County 
Auditor. 

5. The total appropriations for Central Zone, Fund 23, shall be $53,068,471 and shall be adjusted 
upon the receipt of tax revenues apportioned according to law by said County Auditor. 

6. The total appropriations for East Zone, Fund 24, shall be $62,716,925 and shall be adjusted 
upon the receipt of tax revenues apportioned according to law by said County Auditor. 

7. The total appropriations for South Zone, Fund 25, shall be $2,783,691 and shall be adjusted 
upon the receipt of tax revenues apportioned according to law by said County Auditor. 

8. The total appropriations for the Water Enterprise, Fund 61, shall be $211,958,968 and shall be 
adjusted upon the receipt of tax revenues apportioned according to law by said County 
Auditor. 


(Continued) 
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Addendum 


Resolution No. 2©i® - 33 (Continued) 
IT IS FURTHER RESOLVED THAT: 


1. Changes to the SCVWD adopted budget for fiscal year 2000-2001 shall occur as follows: 

(a) By Santa Clara Valley Water District Board of Directors action for all changes that 
either increase or decrease a fund’s operating budget, capital budget, or reserve 
appropriations. 


(b) By the General Manager for all other changes. 


2. Any remaining balance at the end of fiscal year 1999-2000 in Designated Reserves for 
Operations, Contingencies, Future Years' Capital, and Funded and Contingent Liabilities 
requirements are hereby re-appropriated for continued use in fiscal year 2000-2001. 


3. Any remaining balance at the end 
Projects are hereby re-appropriated fo 
2000 - 2001 . 


£ - 

1 llSVili 


W9-2QQQ in appropriations 


3 it/i 




continued use in those same protects in fiscal year 


4. Any: remain in g balance at the end of fiscal year 1999-2000 in the Water Enterprise Fund, 
account for Purchased Water (Federal) is hereby re-appropriated to the designated Reserve for 
Contingent Liabilities, U.S. Bureau of Reclamation, Central Valley Project (CVP), 
Repayment Appropriation. 

5. All revenues in excess of expenditures and encumbrances for each fund of the District at the 
close of fiscal year 1999-2000, not otherwise re-appropriated above, are hereby appropriated 
on June 30, 1999 as follows: 

(a) First, to restore all Reserves for Operating Contingencies to their authorized amounts. 

(b) Second, to the Performance Efficiency and Accountability Reserve Account within 
each fund. 

6. If at the commencement of fiscal year 2001-2002, the appropriations applicable to that year 
have not been finally determined and adopted, the General Manager, or someone designated 
by the General Manager shall approve payments for the support of the various budget units in 
accordance with the following authorizations: 


(a) Except as otherwise provided in subdivision (b), the several amounts set forth in the 
proposed budget for the objects and purposes therein specified, except obligations for 
fixed assets, residual equity transfers, and for new permanent employee positions, are 
deemed appropriated until the adoption of the final budget. 

(b) Obligations for fixed assets, residual equity transfers, and for new permanent employee 
positions are deemed appropriated until the adoption for the final budget if specifically 
approved by the Board. For the purposes of this subdivision, the words “new 
permanent employee positions” do not include any employee positions created in lieu 
of an employee position which is abolished. 

(Continued) 
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Resolutions 


RESOLUTION No. 2000 - 53 (CONTINUED) 

(c) If the proposed budget has not been approved by the Board of Directors or the County 
Board of Supervisors, the amounts deemed appropriated shall be based on the budget 
of the preceding year, excluding fixed assets and residual equity transfers unless 
specifically approved by the District Board of Directors. 

PASSED AND ADOPTED by the Board of Directors of the Santa Clara Valley Water District on June 6, 
2000 by the following vate: 

AYES: Directors Zlotnick, Judge, Kamei, Sanchez, Gross, Estremera, Wilson 

NOES: Directors None 

ABSENT: Directors None 

ABSTAIN: Directors None 


SANTA CLARA VALLEY WATER DISTRICT 


By- 

Gregory A. Zlotnick 
Chair/Board of Directors 


ATTEST: LAUREN L. KELLER 
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Addendum 


RESOLUTION NO. 2000 - 34 
PROVIDING FOR A LEVY OF AD VALOREM 
REAL PROPERTY TAXES IN FISCAL YEAR 2000-2001 
TO MEET A PART OF THE CONTRACT COST OF 
WATER IMPORTATION FROM THE STATE OF CALIFORNIA 


RESOLVED, by the Board of Directors of Santa Clara Valley Water District that, consistent with the 
requirements of law and specifically with the limitations imposed by Article XIIIA of the Constitution of 
the State of California, and consistent with the established policy of this Board, there shall be levied in 
the ensuing fiscal year an ad valorem real property tax within the District, sufficient to raise the sum of 
$8,500,000 to meet that portion of the District’s State Water project contract obligation which may be 
lawfully so raised in accordance with Section 1(b) of said Article. 

PASSED AND ADOPTED by the Board of Directors of Santa Clara Valley Water District on June 6, 
2000 by the following vote: 


AYES: Directors Zlotniek, Judge, Kamel, Sanchez, Gross, Estremera, Wilson 

NOES: Directors None 

ABSENT: Directors None 


ABSTAIN: Directors None 


SANTA CLARA VALLEY WATER DISTRICT 







Resolutions 


RESOLUTION NO. 2000 - 35 
ESTABLISHING APPROPRIATION LIMIT 

BE IT RESOLVED AND DECLARED, by the Board of Directors of Santa Clara Valley Water District as 
follows: 

FIRST: The appropriation limit calculations of this District shall be the 1986-87 appropriation limit 
adjusted from that year forward by the factors specified in Article XIII B of the California Constitution, 
and 

SECOND: The appropriation limit for fiscal year 1999-2000 and for fiscal year 2000-2001 are as shown 
upon the schedule thereof, hereunto attached marked “Exhibit A” and made a part hereof, and 

THIRD: The documentation used in determining said limit has been available for public inspection for at 
least fifteen days prior to the date hereof and remains available for public inspection in the Office of the 
Clerk of the Board at any time during business hours. 

PASSED AND ADOPTED by the Board of Directors of Santa Clara Valley Water District on June 6, 
2000, by the following vote: 


AYES: 

Directors 

Zlotnick, Judge, Kamei, Sanchez, Gross, Estremera, Wilson 

NOES: 

Directors 

None 

ABSENT: 

Directors 

None 

ABSTAIN: 

Directors 

None 



SANTA CLARA VALLEY WATER DISTRICT 



ATTEST: LAUREN L. KELLER 
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EXHIBIT - A 


Santa Clara Valley Water District 


2000-2001 

Appropriations Limit on the 
Proceeds of Taxes 



FY 1999-00 

Ratio 

FY2000-01 

FY2000-01 


Appropriation 

of 

Appropriation 

Est. Proceed 


Limit 

Change 

Limit 

of Taxes 

Central Zone 

$46,861,043 

1.0662 

$49,963,244 

$4,882,302 

East Zone 

$15,168,991 

1.0662 

$16,173,178 

$5,909,447 

South Zone 

$ 1,507,507 

1.0662 

$ 1,607,304 

$ 985,212 


« Article XIIIB of the California Constitution specifies that local jurisdictions may select either the 
percentage change in California per capita personal income or the percentage change in the local 
assessment roll due to addition of local nonresidential new construction. The percentage change 
in per capital personal income has been selected and the percentage change to be used in setting 
the 2000=2001 appropriations limit is 4.91 percent. 

♦ The County population percentage changes were prepared pursuant to Section 7901 of the 
Government Code and Section 2228 of the Revenue and Taxation Code and are calculated as of 
January 1. The change from January 1. 1999, to January 1, 2000, is used in the setting 2000-2001 
Appropriations Limit. The percent change to be used for Santa Clara County population is 1.63 
percent. 

Price: 4.91 percent Converted to a factor = 1.0491 

Population: 1.63 Converted to a factor = 1.0163 

Ratio of Change: 1.0491 x 1.0163 = 1.0662 
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Resolutions 


RESOLUTION NO. 97-54 

DESIGNATING AND DELEGATING AUTHORITY 
TO THE DISTRICT TREASURER OR HIS/HER DESIGNATE 
TO DEPOSIT AND INVEST FUNDS AND PROVIDING FOR AN 
ANNUAL STATEMENT OF DISTRICT INVESTMENT POLICY STATEMENT 

WHEREAS, the Board of Directors of the Santa Clara Valley Water District believes that public funds 
should, to the extent reasonably possible, be prudently invested or deposited consistent with applicable 
laws and the policies of the Board to produce revenue for the District rather than to remain idle; and 

WHEREAS, from time to time, there are District funds available for the purpose of investment or 
deposit; and 

WHEREAS, the Board of Directors of this District has, pursuant to the provisions of the California 
Government Code, determined to designate the Chief Financial Officer to function as Treasurer of the 
District and to delegate to the Treasurer, or his or her designate, authority to invest or deposit such funds 
in accordance with the provisions of the Government Code; and 

WHEREAS, it will be more convenient in the handling of said bonds or other securities so purchased that 
they be kept in safekeeping by said banks while they are the property of this District; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Santa Clara Valley Water 
District that the Chief Financial Officer, or his or her designate, is hereby affirmed and designated to 
function as the Treasurer of the District and the Treasurer is hereby authorized to invest, deposit, or 
deposit for safekeeping, as far as possible, all money belonging to, or in the custody of, the District 
pursuant to the Government Code and as directed by the policies of the Board. 

BE IT FURTHER RESOLVED that the Treasurer or his or her designate be and is hereby authorized to 
invest in permissible investments, or to deposit in interest-bearing accounts with authorized financial 
institutions, funds in a sinking fund or funds of the District from any of the various accounts of this 
District when such funds will not be needed for the immediate necessities of the District. 

BE IT FURTHER RESOLVED that the Board of Directors delegates to the Treasurer or his or her 
designate, pursuant to Section 53608 of the Government Code, authority to deposit for safekeeping any 
of the investments of the District. 

BE IT FURTHER RESOLVED that the Board of Directors adopts the following investment policies: 

♦ Public funds not needed for the immediate necessities of the District should, to the extent 
reasonably possible, be prudently invested or deposited consistent with applicable law to produce 
revenue for the District. 

♦ The authority to invest public funds is expressly delegated to the Treasurer. Investments by the 
Treasurer shall be made in accordance with written Staff Investment Guidelines that are consistent 
with this resolution or the Board’s further review. Investments not authorized by the Staff 
Investment Guidelines shall not be made by the Treasurer of his/her designate. The Staff 
Investment Guidelines shall be reviewed by the Board at least annually. Senate Bill No. 109 
requires the Board to annually review and renew the authority to invest public funds to the 
Treasurer. 
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Resolution Mo. 97-54 (Continued) 


❖ The Treasurer shall submit monthly investment reports to the Board. In addition, the Treasurer 
will create a benchmark to measure the District's investment management performance and report 
on the performance on a monthly basis. It is the District’s objective to meet or exceed this 
benchmark on a consistent basis. 

❖ In order to ensure adequate liquidity, the Treasurer will not exceed an average life of the portfolio 
of 2.5 years. Furthermore, in order to meet an unliquidated contingent liability arising out of the 
Bureau of Reclamation Contract, the Treasurer will segregate funds budgeted to be available for 
this contingency and invest an equal amount in maturities not exceeding 90 days. If the average 
life of the portfolio is exceeded due to cash flow needs, the portfolio maturities will be rebalanced 
as soon as possible. 

❖ In order to maintain the District’s conservative risk profile, the Treasurer will invest only in 
obligations whose senior debt is rated at least "double-A" by both Standard & Poor’s and 
Moody’s Investor Services. This excludes funds placed with the Local Agency Investment Fund 
and FDIC protected investments in local Santa Clara County domiciled community banks. In 
addition, Commercial Paper investments will also carry short-term ratings of “A-l” by Standard 
& Poor’s and “P-1” by Moody’s Investor Services. 

BE IT FURTHER RESOLVED that the resolution shall be effective for fiscal year 1997/98 and shall be 
reconsidered by the Board of public meeting annually thereafter. 

PASSED AND ADOPTED by the Board of Directors of Santa Clara Valley Water District on June 17, 
1997 by the following vote: 


AYES: Directors Gross, Wilson, Kamel, Judge, Estremera, Sanchez 

NOES: Directors None 

ABSENT: Directors Zlotnlck 
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